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REQUEST FOR PROPOSALS 
 

 

 
 

PREPARATION 
OF 

A COMMUNITY VIBRANCY PLAN FOR  

ALISAL/EAST SALINAS NEIGHBORHOODS 
 

 

Important Dates 

 

Proposal Due: June 8, 2016 

Rating and Ranking: week of June 13, 2016 

Interview with Finalists: week of June 27, 2016 

Award of Contract: July 2016 
 

 

 

City of Salinas 

Community Development Department 

65 West Alisal Street (Second Floor), Salinas, CA 93901 

 
Project Manager: Lisa Brinton, Senior Planner 

Phone: (831) 775 4239 

Email: lisab@ci.salinas.ca.us 
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1. SUMMARY OF REQUEST 

 
 

The City of Salinas is embarking upon an exciting planning process to revitalize and enhance the 

economic, social, and cultural fabric of the City’s Alisal/East Salinas neighborhoods with the goal 

of creating a vibrant, mixed-use, cultural district.  This area represents one of the City’s primary 

nodes of activity and an area of great opportunity. The purpose of this request is to solicit proposals 

from qualified consultants to prepare a Community Vibrancy Plan.  The City desires a consultant 

team with expertise working in distressed, culturally diverse, rural/urban communities to develop 

innovative, community-driven vision plans that build off of the community’s cultural assets and 

character.  The project approach is to be highly participatory, with the goal of developing a 

community-generated plan with broad stakeholder support.   

 

The Community Vibrancy Plan will provide a foundation for on-going collaboration and 

partnership between the City and community in addressing issues and opportunities specific to 

Alisal/East Salinas neighborhoods such as the challenges presented by the current public 

infrastructure, overcrowding and sub-standard living conditions, and high levels of 

unemployment, poverty, and crime.  The Plan will need to consider marketplace realities in order 

to greatly increase the economic viability of the study area and to create a vibrant cultural district 

that is a destination for Salinas residents and visitors.  The Plan will address, at the neighborhood 

level, land use mix and distribution; urban and architectural design; vehicular and pedestrian 

circulation; parking; transit services and facilities; public improvements and infrastructure; 

signage; branding and image; street furniture and other pedestrian amenities; parks and public 

spaces; civic facilities; public safety; sustainable development; and implementation plan funding 

sources and phasing.  Major components of the Community Vibrancy Plan development process 

will include the following: 

 

 Evaluation of existing conditions and review of polices, plans and programs and studies to 

determine the need for and the extent of additional studies1. 

 Preparation of findings, recommendations and alternatives for addressing detailed planning 

and land use, circulation and parking needs, infrastructure assessment, architectural and 

design surveys, market analysis, funding sources, and implementation steps and phasing 

analyses. 

 Policy development, analysis, evaluation, selection, and implementation with on-going 

opportunities for public input and participation. 

 Plan adoption process. 

The Plan is intended to be action oriented and implemented in increments; short, medium and long-

term.   Recommendations in the Plan will be used to inform the City budget process, and should 

assign implementation responsibility to appropriate lead entity(ies) and partners. A separate 

solicitation will occur for Plan compliance with California Environmental Quality Act (CEQA). 

                                                           
1 A substantial amount of data collection and analysis in the Alisal/East Salinas has been prepared by City, County, 

and community based agencies.  Primary resource links and summary are provided as Attachment 1. 
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2. PROJECT BACKGROUND 

 
 

Salinas is located on California’s Central Coast 12 miles from the Pacific Ocean and Monterey 

Bay.  In addition to being the county seat, Salinas is the largest city in Monterey County 

(population: 156,000, 2010 Census).  The City is a compact, urban community surrounded by 

agriculture on all sides.  Agriculture in Monterey County is a $2.2 billion-dollar industry, and the 

surrounding Salinas Valley is known as the "Salad Bowl of the World."   

 

Project Area Boundary and Demographics 

The proposed project area boundary is the Alisal Homeownership and Neighborhood 

Revitalization Strategy Area (AHNRSA)2.  The AHNRSA covers approximately 2.6 square miles, 

or about eleven percent (11%) of the whole City and includes some of the most distressed 

residential neighborhoods in Salinas.  This area qualifies as a Homeownership and Neighborhood 

Revitalization Strategy Area3 based on the high percentage of low to moderate income (LMI) 

residents and includes some of the most distressed residential neighborhoods in Salinas.  The 

AHNRSA faces challenges such as inadequate public infrastructure, high levels of unemployment, 

high levels of poverty, and violent criminal activity. This demographic profile highlights the 

disparity between the AHNRSA and the City of Salinas as a whole.  Specific findings from the 

2015 AHNRSA Update are highlighted below. 

 The AHNRSA has a much higher proportion of large households compared to the City as 

a whole. 

 More than half of residents (62 percent) speak English “less than very well.” 

 Per capita income in all 24 block groups is lower than the City median per capita income 

of $17,396. 

 Within the AHNRSA, a third (33.3 percent) of all residents lives in poverty, a higher 

proportion than the City overall (21 percent). 

 Two of the AHNRSA’s nine census tracts are identified by HUD as racially/ethnically 

concentrated areas of poverty, and are the only areas in the City to be identified as such. 

 Close to half of AHNRSA residents work in low-paying industries 

 There is a higher proportion of renter households in the AHNRSA compared to the City as 

a whole. 

 The AHNRSA’s housing stock is older, with more than three-quarters of all housing units 

(75.7 percent) built before 1979 (36 or more years old). 

 Overcrowding is significantly more prevalent in the AHNRSA compared to the City as a 

whole. In fact, overcrowding in the AHNRSA is more than twice the level of overcrowding 

seen citywide. 

 Nineteen of the 22 public housing complexes owned and administered by the Housing 

Authority of the County of Monterey (HACM) in Salinas are located within the AHNRSA. 

 In 2014, 17 of the 27 homicides in Salinas occurred in the 93905 ZIP code that includes 

the AHNRSA. In 2014, 15 of the 18 homicides occurred in the same area. 

                                                           
2 AHNRSA boundary map is provided as Attachment 1. 
3 The AHNRSA first established and approved by the Housing and Urban Development Department (HUD) in 1993 

to improve safety, economic, and housing conditions for residents in the Alisal area of Salinas.    
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Past Community Engagement Efforts 

Over the past ten years, the City of Salinas, in partnership with various community groups, 

business associations and private individuals/entities, has undertaken extensive community 

outreach, studies, reports and plans targeting the Alisal/East Salinas area.  Past work includes 

community engagement in the preparation of the 2015 AHNRSA amendment, 2015-2019 Five-

Year Consolidated Plan, 2015-2023 Housing Element and draft Economic Development Element 

(EDE) 2014.  As part of the community outreach and planning process, community residents and 

stakeholders identified opportunities and constraints to creating a more vibrant, walkable, safe and 

prosperous place to live, work and play.  Common themes and priorities emerged through each 

planning process including safety and security; creation of a sense of place that represents and 

honors the area’s culture and history; need for a variety of housing types for all family sizes and 

income levels; community amenities and resources (open space/recreation, grocery stores, 

neighborhood serving retail and restaurants, medical services, civic services); multi-modal 

connectivity and ease of access to services and employment, and sustainable development.   

 

Draft Economic Development Element (EDE) 

Several of the draft EDE’s Policies and Action items specifically call out the creation of a vibrant 

cultural district in the Alisal, Alisal Marketplace and East Salinas areas.  This includes a unified 

design theme for signage, lighting, gateways, landscaping, streetscape, and other features to 

distinguish and brand the area; design and construction of infrastructure and circulation 

improvements; the identification and creation of economic opportunity sites; and improved 

neighborhood resources and services including public safety, open space/recreation, and education 

and job training.  The Plan is to focus on addressing incompatible uses, aging infrastructure, 

underutilized shopping areas, and the need for improved pedestrian enhancements to create a more 

connected and walkable community.  The link to the draft EDE and related documents is 

http://www.ci.salinas.ca.us/news.cfm#EDE.  Attachment 2 is a summary of EDE Goals, Policies, 

and Action items that pertain to the Vibrancy Plan study area. 

  

3.0 PROJECT DESCRIPTION 

 
 

The Community Vibrancy Plan will communicate the collective vision of the residents, community 

stakeholders, and the specific strategies to achieve that vision to the general public, stakeholders 

and potential funders and partners.   

 

The Plan is intended to promote an arrangement of land use, circulation, and services which will 

encourage and contribute to the economic, social and physical health, safety, welfare and 

convenience of the people who live in the Community; guide the development, betterment and 

change of the area to meet existing and anticipated needs and conditions; contribute to the 

improvement of the quality of the environment and balance growth; reflect economic potentialities 

and limitations; and protect investment to the extent reasonable and feasible.  A series of strategic 

steps and expected outcomes are to be outlined in the Community Vibrancy Plan to aid the 

community in realizing its potential and to serve as a blueprint for actions steps to be taken.   

 

http://www.ci.salinas.ca.us/news.cfm%23EDE
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Given the size of the project area, it is envisioned that through the planning process, smaller 

districts and/or corridors of primary focus will be identified in the Plan.   The Plan will include 

broad over-arching goals, principles, and objectives applied to the entire planning area, with more 

specific design detail and action items associated with identified districts/corridors of primary 

focus. While the Plan will not be an official zone map, a Specific Plan, or Overlay District, other 

regulatory amendments may evolve in order to implement the Plan’s goals, objectives and 

guidelines.   

 

The Plan is to build off of the significant amount of data collected and analysis completed through 

past planning processes and outreach efforts, and to unify the numerous programs, projects, and 

activities already being implemented in the AHNSRA by the City, agencies, and community-based 

groups and associations under a common vision.  A summary of resource documents is provided 

as Attachment 1.  Entire documents are available on the City’s website and should be reviewed by 

all potential responders in order to assess and prepare the scope of work.  

 

This Community Vibrancy Plan will be used by all members of the community, including 

residents, community organizations, business owners, developers, and public officials. The Plan is 

to be organized to allow the user to easily find information most relevant to their interest, without 

perusing the entire document.  

Purpose 

The Community Vibrancy Plan is to serve multiple purposes including: 

 To outline a unified vision for Alisal/East Salinas’s long-term physical and economic 

development and community enhancement; 

 To provide strategies and specific implementing actions that will allow this vision to be 

accomplished;  

 To establish a basis for judging whether specific development proposals and public projects 

are in harmony with Plan policies and standards; to direct City departments, other public 

agencies, and private developers to design projects that enhance the character of the 

community, taking advantage of its existing assets and amenities; and  

 To provide the basis for establishing and setting priorities for detailed plans and 

implementing programs, including zoning ordinances, design overlays, development 

standards, the Capital Improvements Program, facilities plans, and redevelopment and 

other area plans. 

Goals and Objectives 

The goal of the Community Vibrancy Plan is to create a more livable, vibrant, and viable cultural 

commercial and neighborhood district by greatly increasing the economic and social activity of 

the area through the development of a cultural district that includes a mix of land uses including 

retail, commercial, restaurants, urban residential, mixed-uses, and cultural arts and entertainment 

to meet City, business, and community needs over the next 15 to 20-year period.   

 

The objective of the Vibrancy Plan is to produce a realistic, market-based action plan that will 

bring about programs, policies, and partnerships that will facilitate a major increase in the quality 

and quantity of retail and other commercial activity, provide quality, affordable housing 
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opportunities, and community and public services facilities in the Alisal/East Salinas area.  

Additional objectives of the Plan are to:  

 

1) Identify an appropriate mix, distribution, and intensity of land use designations in the 

identified district areas;  

2) Ensure public facilities, services and infrastructure are provided commensurate with need;  

3) Create a unifying high quality urban design based on the neighborhood’s cultural asset that 

creates a destination for residents, visitors, businesses, and shoppers for specialty retail and 

services, dining, entertainment, office and professional uses, civic and cultural activities, 

and pedestrian experiences; 

4) Create healthier, more livable neighborhoods and economically vital business districts that 

can provide more job and housing opportunities for residents 

5) Provide a variety of quality housing opportunities targeted to all income groups, live-work 

units, apartments, condominiums, town houses, and mixed uses; 

6) Develop design standards and guidelines that address the interface between commercial 

development and residential neighborhoods, upgrade of streetscapes, traffic calming, 

enhanced pedestrian access and amenities, landscaping, infrastructure improvements 

(streets, lighting, parking, sidewalks, etc.), and reflect the cultural identity of residents and 

businesses. 

7) Provide linkages to the Downtown, Chinatown and other areas of the City; 

8) Recommend re-use strategies for areas where the economic opportunity exists; and 

9) Develop specific action items to implement the Plan. 

 

Housing and Urban Development Choice Neighborhood Initiative 

The City intends to apply for plan implementation funding through the Housing and Urban 

Development’s (HUD) Choice Neighborhood Initiative program.  It is therefore required that the 

Alisal Vibrancy Plan also address all Choice program criteria and program components.    The 

goal of the Choice program is to transform distressed neighborhoods through a community-based, 

comprehensive neighborhood revitalization strategy that focuses on the three principal focus areas 

of People, Housing, and Neighborhood.  Community engagement and plan implementation 

strategies are also critical pieces of the Choice Neighborhood Initiative. 

4. SCOPE OF WORK 

 
 

Project Team and Expertise 

The Consultant Team should include appropriate staffing and technical expertise to address each 

of the key topics identified by working groups, advisory committees, and community stakeholders 

which include, economic development, public infrastructure, mobility, urban design/community 

character, public spaces/events, and housing, as well as additional topics likely to be addressed in 

the Plan, including, sustainability, public safety, and community services. The Consultant Team 

may be a single, multi-service firm, or comprised of a planning lead with sub-consultants as 

required. 

 

An innovative community engagement program is a critical component of this project. In addition 

to technical expertise in key topic areas, the project team must demonstrate that they can 

contribute: 
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 Expertise in community planning and consensus building  

 A high level of creativity and use of graphics in the production of innovative and user-

friendly reports and other materials. 

 The ability to effectively communicate ideas to a wide range of audiences. 

 Experience in developing and implementing innovative community engagement programs 

and events in a multi-lingual environment (in this case, primarily English and Spanish).  

 Experience working in culturally diverse rural/urban communities. 

 Availability and capacity to move the project forward and the flexibility to adjust quickly 

to changes in a complex community environment. 

 

General Approach to Project 

The consultant’s roles in this planning process, broadly described, is expected to include the 

following general tasks relating to preparation of a Community Vibrancy Plan: facilitation 

throughout the process; responsibility for management and supervision of the consultant/sub-

consultant team, including monitoring of the project budget; responsibility for contacting other 

agencies; development of a public engagement strategy; comprehensive review of the existing 

General Plan and related documents; data collection and analysis; development of alternatives, 

recommendations, and implementation action items.   

During the project, the Community Development Department will provide the Consultant the 

following:   background information and copies of relevant reports, plans and data; publication 

and mailing of all public notices; staff participation in the review and comment of project draft 

documents, staff attendance at public meetings and facilitation of Working Group and Technical 

Advisory Committee (TAC) meetings, preparation of staff reports, and preparation of resolutions.   

Other departments will be involved as well in the review and comment of draft documents.   City 

staff/project advisor will coordinate the internal review process upon delivery of draft documents 

by the Consultant. 

Tasks 

The main tasks for this project are to: develop and implement an innovative community 

engagement program; facilitate the naming of the Plan and create associated branding; prepare the 

content for the Plan; and produce and present the Draft and Final Vibrancy Plan documents for 

consideration. 

 

A. Community Engagement Strategy 

 

A critical component for the Plan’s success is developing a strategy for continuing the momentum 

of community engagement that began with the EDE and Housing Element processes.  As one of 

its first work efforts, the Consultant will be expected to develop an effective and productive 

community engagement program that will include a strategy to facilitate public participation 

throughout the entire planning process.  The Consultant shall prepare a draft Community 

Engagement Strategy (CES) document for review and approval prior to its implementation.  The 

purpose of the CES is to provide meaningful and innovative opportunities for the public to 

participate in the Plan development process, as well as to establish a consistent avenue of dialogue, 

education, and feedback between working groups, advisory committees, neighborhood 

stakeholders, the Consultant Team, and City staff and decision-makers.   
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The Community Engagement Strategy is to include collaboration with community-based groups 

working in the AHNRSA to provide capacity building for residents to enhance their ability to 

effectively participate in the planning process, to engage community participation, and to conduct 

and document small group outreach.  It is envisioned that the City will enter into separate contracts 

or agreements with these organizations to provide these services. 

 

The City desires an exciting, community engagement program that includes non-traditional events 

or strategies including, but not limited to: 

 

 “Pop-up” workshops at neighborhood gathering places and events. 

 

 Survey to identify topics of consideration. 

 

 On-Line participation: The Consultant shall design and host a web page that provides 24-

hour access to information regarding the planning process.  A link to the site will be located 

on the City’s web page.   

 

 Multi-media branding and marketing 

 

Additional tasks for implementing the Community Engagement Strategy shall include attendance 

of all necessary personnel and preparation of presentation material, including, but not limited to, 

agendas, sign-in sheets, handouts, graphics, slides, and overheads for each community engagement 

meeting. 

 

Deliverables: 

 Community Engagement Strategy and schedule memo. 

 All graphics and other materials required for proposed engagement activities. 

 A summary of community input from each meeting for use in developing the Vibrancy 

Plan and for presentation to the City Council and appropriate Boards and Commissions. 

 

B. Review Existing Plans and Background Materials 

The Consultant shall review all existing studies, reports, policies and programs relevant to the 

Study Area, as well as documents addressing a wider geographic area and having an impact on the 

economic activity within the Plan area. Relevant background materials to be provided to the 

Consultant Team include: all meeting notes, summaries, and presentation materials to date, as well 

as a map of existing commercial land uses.   The City will also provide a table listing all adopted 

policies, programs, reports, studies, and planned infrastructure improvements that are applicable 

to the Alisal project area.  The City will also provide contact information and introduction to other 

agencies and key stakeholders. 

 

Deliverables: 

A presentation-quality summary matrix of the existing policies and programs that apply to the 

Alisal in each of the key topic areas identified above, as well as maps illustrating physical 

improvements proposed in the above documents. The summary and maps will be used by the 

working groups, advisory committees and community stakeholders to better understand the 

existing policy framework, and as a basis for recommendations in the Vibrancy Plan, which may 
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include prioritization of existing City policies, programs and projects and proposed changes or 

additions.   The summary should also include the following: 

 

 Brief summary handouts for the Working Group and TAC, in user-friendly language, and 

with appropriate illustrative maps and graphics, documenting the City’s existing conditions 

and key policies and programs for the following topic areas: economic development, public 

infrastructure, mobility, urban design, community character and cultural resources/assets, 

public spaces, public facilities, housing and safety. 

 Compile a demographic trends summary report, based on existing preliminary 

demographic summaries prepared in the AHNRSA for the Alisal area.  

 Identification of additional studies or analyses that are recommended to be prepared. 

 

C.  Mobility Analysis 

The City, in collaboration with community-based organizations, has been working with residents, 

businesses, schools, the college and other users to identify barriers to mobility and access through 

the development of the draft EDE. 

 

The City’s Public Works Department is in various phases (planning and design) to evaluate and 

address pedestrian, transit, bicycle, and vehicular needs along East Alisal, a primary commercial 

corridor in the Plan area.  Building off of past and current planning and design efforts, the 

Consultant will prepare a memo summarizing key issues and opportunities for improving 

pedestrian, bicycle, vehicular, and transit mobility, access, and comfort on the Alisal. The memo 

should include a summary of existing policies, programs, and planned improvements as well as a 

traffic circulation analysis, including review of recent and pending development projects, to 

identify additional improvements for neighborhood traffic calming, bike and pedestrian 

enhancements, parking management strategies, and neighborhood livability.   

 

Deliverables: 

 Mobility analysis memo and related graphics. 

 

C.  Alisal Marketplace and Economic Opportunity Site Analysis 

Prepare a memo analyzing the proposed Alisal Marketplace as a catalyst site and provide 

comments and recommendations regarding the proposed land-use components, design, and 

connectivity to the surrounding Alisal area.  Facilitate the identification of economic development 

site opportunities and re-use strategies along primary commercial corridors to promote business 

retention, expansion and creation.   

 

The City will contract with its current economic consultant to review the proposed Alisal 

Marketplace land-use components and existing and potential development sites, including those 

identified during the planning process, to assess the real estate market characteristics of the 

identified sites as well as the infrastructure and regulatory elements.  Analysis will include 

surveying market trends, matching demand opportunities with supply sites, and determining 

strategies and actions for facilitating or implementing opportunity site development.  

 

Deliverables: 

 Marketplace and Economic Opportunity Site Identification memo and related graphics. 
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D.  Working Group and Advisory Committee and Stakeholder Group Facilitation 

Preparation of meeting agendas, discussion content, etc. for working group, advisory committee 

and community stakeholder meetings.  The Consultant will be responsible for preparing the 

meeting materials to guide the working group, advisory committees and stakeholder groups 

through development of a vision, recommendations, and implementation priorities for the 

Vibrancy Plan in each of the identified key topic areas: economic development; infrastructure; 

mobility; urban design/community character; public spaces; public facilities; safety and housing.  

City staff will handle all working group, advisory committee and stakeholder meeting logistics 

and facilitation.  Consultant will attend working group, advisory committee and stakeholder 

meetings to present materials for discussion and consideration. 

 

Deliverables: 

 Meeting agendas, presentation materials, and handouts. 

 

E. Draft Community Vibrancy Plan 

Prepare Draft Alisal Community Vibrancy Plan, including all text, tables, graphics, and maps. The 

City anticipates a highly graphic, user-friendly document intended for use by City staff and 

community members. It is the Consultant’s responsibility to ensure incorporation of background 

data and community input generated throughout the process, and that development of the Vibrancy 

Plan recommendations is a collaborative process with the Working Group, TAC, stakeholders and 

residents. The Vibrancy Plan will include a vision, guiding principles, objectives, and 

recommended actions to implement the vision and enhance the Alisal neighborhood as a vibrant 

cultural district. The Vibrancy Plan will address, at a minimum, the key topic areas identified by 

the Working Group (economic development, public infrastructure, mobility, urban design/cultural 

community character, public spaces/events, quality housing, public safety, community services 

and sustainability). A prioritized Implementation Program clearly describing the priorities, 

accountabilities, estimated costs, and suggested timelines for recommended actions will be a key 

component of the Vibrancy Plan. The short, medium and long term implementation 

recommendations will be used by the City during its strategic planning and budgeting processes. 

 

Deliverables: 

 Draft Alisal Vibrancy Plan document (print-ready PDF format). Assume at least two 

rounds of review by City staff, the Working Group, TAC, and key stakeholders (each with 

a single coordinated set of comments) prior to release of the Draft Vibrancy Plan. 

 

F. Final Community Vibrancy Plan 

Revise Draft Vibrancy Plan as needed to address comments from the community, Boards and 

Commissions, and the City Council.  Proposal should include an allowance for development of an 

interactive, online version of the Final Alisal Community Plan. 

 

Deliverables: 

 Final Alisal Vibrancy Plan in print-ready and web-ready PDF format. Assume two rounds 

of review by City staff, Working Group and key stakeholders (each with a single 

coordinated set of comments) prior to publication of the Final Vibrancy Plan. 

 Interactive, online version of Final Alisal Vibrancy Plan. 
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G. Presentations 

Participate in public presentations and hearings as appropriate for progress presentations as well 

as final approval of the Alisal Vibrancy Plan. This will include, at a minimum, presentations of 

the Draft Vibrancy Plan to the Working Group, TAC and key stakeholders, the Planning 

Commission and up to two public hearings with the City Council for acceptance of the Alisal 

Vibrancy Plan. 

 

Deliverables: 

 Preparation of PowerPoint presentations for Draft and Final Vibrancy Plan 

 

H. Project Management 

Meetings and ongoing coordination with City staff and decision-makers as required to move the 

project forward efficiently. At a minimum, this should include a kick-off meeting with the City 

project team and weekly progress meetings or phone calls with the City’s Project Manager and 

others as needed. Lead Consultant will be responsible for direct coordination with any sub 

consultants on the project team. 

 

Deliverables: 

 Meeting agendas and minutes with action items and discussion notes for all meetings 

It is anticipated that the final scope of work will not be approved until the final contract is executed 

with the selected consultant.     

5. PROPOSAL FORMAT 

 
 

In order to expedite and maintain consistency in the evaluation process, each proposal to this RFP 

shall be organized in accordance with this section.  Proposal submissions shall contain thorough 

description and analysis of the following information in the order presented below: 

1. Brief Cover Letter/Letter of Introduction 

2. Executive Summary 

3. Lead Project Contact   

o Name, title and telephone number of the prospective consultant’s designated lead 

contact person for communications pertaining to this proposal 

4. Project Team 

o Description of team members assigned to the project and their respective roles.  It 

is expected that once the analysis begins, the project team will remain in place until 

the work is completed.  Please include statements regarding the length of 

commitment of the proposed staff if they are not available for the duration of this 

project. 
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o Organizational chart illustrating team members assigned to the project and their 

respective roles 

o A brief biography or resume of each team member 

o Identification of specific sub-contractors who will be assigned to the project, and 

their specific roles and responsibilities  

5. Firm Experience and Qualifications 

o A general description of the services provided by the proposer’s firm and sub-

consultant; the qualifications of each team member providing the requested services 

and their experience working with municipal departments, commissions, elected 

officials, community-based organizations and community members 

o A list of representative projects completed by the firms and individuals proposed 

to work on this project that best exemplify the work requested in this RFP 

o For each project reference, include the project name, the client contact, the client’s 

phone number and email, the dates the work was accomplished, and a brief 

description of the work accomplished 

o Consultant and sub-consultant document samples for similar projects 

6. Scope of Work including Tasks and Deliverables 

o A narrative describing the approach and work plan, including any studies for 

completing the scope of work.  On a per task basis the narrative should identify the 

designated team member(s) responsible for completing the work, specific 

deliverables, and the number of meetings attended 

o A description of the process to be used to actively engage community stakeholders 

including City officials, local business representatives, public, private and non-

profit housing development entities, and community residents 

o Any additional suggestions Consultant believes would be valuable to include in this 

effort and any suggestions for further clarifying the scope or work and the 

usefulness of the product. 

o A signed copy of any addendum shall be included in the proposal 

 

7. Budget Estimate  

o A detailed budget estimate in matrix form including the hourly rates and time 

commitments for all team members and sub-consultants by task for the project 

o Denote any proposed optional tasks 

o Include similar information for any sub-contractor 
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o A sample billing invoice 

8. Project Schedule 

o Include timeframe for completion of tasks, including milestone dates for primary 

deliverables 

o Include discussion of where the project timeline may slip or is susceptible to delay 

if assumptions are not met relative to project task completion.   As it is anticipated 

the project will have an assertive schedule, it is important for the City to understand 

the proposer’s expectations for City staff document review timeframes included in 

this schedule. 

o For project management purposes, the schedule should indicate how often there are 

meetings with City staff, as well as, the duration and number of public meetings, 

including general public, Commission meetings, and City Council 

9. General Contract Requirements 

o Proof of Insurability. A brief statement or certificate of insurance from an 

acceptable insurance company setting forth that insurance coverage as required in 

the attached sample contract, at a minimum, will be available at the time of 

commencement of the project. The City reserves the right to request additional 

insurance coverages and amounts through the final Agreement negotiated between 

the City and consultant selected. 

o Concurrence with contract provisions.   A brief statement that the proposer concurs 

with the provisions of the City’s standard contract as attached to the RFP.  Under 

certain circumstances, and subject to the discretion of the City, some provisions of 

the contract may be modified upon final contract negotiations with the selected 

consultant.  

6. EVALUATION CRITERIA
 

It is the City’s sole desire to contract with a qualified, professional consultant that has the proven 

experience, resources, and professional expertise to deliver the requested document(s).  A 

committee comprised of City staff members and key stakeholders will conduct evaluation of the 

proposals. The initial screening will be based on an objective review of the proposal received based 

on the criteria set forth in this RFP.   

Proposals will be evaluated according to qualifications, experience, capabilities, references, 

resources, scope, schedule, cost, and demonstrated competence in performing the work required 

(not necessarily in that order).  The proposal needs to fully respond to items listed in this RFP; 

needs to constitute a team that is experienced and qualified to meet the requirements of this project 

based on relevant experience; and needs to demonstrate the ability to identify and plan specific 

tasks to complete the project in a professional manner on schedule and within budget.  The City 
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will select the contractor that best meets the requirements put forth in the RFP. The following 

standards will be considered in evaluation of proposals: 

a) demonstrated understanding of the scope of work and Consultant’s proposed methodology 

and familiarity with applicable practices and methodologies for the proposed work; 

b) past experience, performance, and ability of Consultant to deliver high quality, innovative 

work for relevant projects of similar complexity in diverse, rural/urban communities 

including: individuals assigned to do the work; quality of work; cost control; track record 

for meeting scheduled milestone dates; and quality of performance in previous contracts; 

c) experience and demonstrated ability to lead innovative and engaging community outreach 

programs, facilitate community advisory groups, and coordinate with various municipal 

departments, city staff and community-based organizations and stakeholders; 

d) demonstrated ability to deliver interactive planning documents that exhibit excellent 

writing quality and the use of charts, graphs, and other graphics to communicate in ways 

that are engaging and accessible to the general public. 

e) adequate technical, financial, and staffing resources for completion of the scope of work 

within the proposed time schedule;  

f) demonstrated qualification of the project leader and assurance of his or her principal 

involvement in the project through completion;  

g) organization, presentation, and content of proposal: conformance to the specified RFP 

format; and 

h) costs which are competitive with other submitted proposals.  

 

7. PROPOSAL SUBMITTAL 
 

Proposal shall consist only of printed materials; pages must be numbered.  Submittals containing 

loose items are not acceptable.  Submit one (1) unbound and twelve (12) bound copies of proposal 

with one (1) thumb drive of proposal to: 

 

Lisa Brinton, Senior Planner 

City of Salinas 

Community Development Department 

65 West Alisal Street, 2nd Floor 

Salinas, CA 93901 
 

All submittals shall be received at the City of Salinas Community Development Department no 

later than Wednesday, June 8, 2016 at 4:00 pm.  The mailing address for US Postal Service 

delivery is 65 West Alisal Street (Second Floor), postmarks are not acceptable.  The physical 

address (for delivery services) is 65 West Alisal Street (Second Floor), Salinas, CA.  City offices 

are open Monday through Friday, and closed Saturday, Sunday, and holidays.  Proposals received 

after 4:00 pm on the due date will be returned unopened.  Proposals submitted via facsimile or e-

mail will not be accepted.  Upon receipt, all material submitted in response to this request become 

the property of the City of Salinas, and may be considered public information pursuant to 

applicable law. 
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8. INQUIRIES 
 

There will be no pre-bid meeting for this proposal. Proponents are strongly encouraged to visit 

the site on their own as part of proposal preparation.  Any questions regarding this RFP may be 

emailed to Lisa Brinton, Senior Planner at lisab@ci.salinas.ca.us or faxed to (831) 775-4258 by 

5pm on May 11, 2016.  All submitted questions and responses will be posted on the City website 

http://www.ci.salinas.ca.us after the close of the question period.  No questions regarding this RFP 

will be answered over the phone.  Proposers that contact City personnel or City Council members 

after the City releases the RFP shall be disqualified.  All addenda shall become part of this RFP. 

A signed copy of any addendum shall be included in the proposal. 

 

9. CITY PROCESS 

 
 
 

City staff and key stakeholders will review and evaluate the submitted proposals based on the 

stated evaluation criteria.  Staff will contact other agencies for feedback concerning previous work.   

It is expected that one or more firms will be invited for an interview, however it is the quality of 

the proposals received that will determine who will be invited to take part in an interview process. 

The City reserves the right to forgo the interview process and proceed directly to selection of the 

preferred firm in the event that a proposal is deemed superior in content.  

 

The City retains the right to select the qualified finalists.  The staff recommendation will be based 

upon the quality of the proposal, including the experience of the proposed project team, project 

manager, and experience conducting similar type of work.  The City anticipates entering into an 

agreement with the selected firm based on a negotiated fee and a negotiated scope of work.  If an 

agreement on the fee cannot be reached, the City reserves the right to end negotiations and enter 

into negotiations with the next highest ranked consultant. The City Manager will consider the staff 

recommendation and award the contract for the negotiated final scope of work pursuant to the 

Municipal Code, which may also include consideration by the City Council.   

 

9. CONDITIONS AND RESPONSIBILITIES OF REQUEST 

 
 
 

1. General Conditions.  The City of Salinas reserves the right to (1) reject any or all 

responses, (2) postpone award of the contract for a period not to exceed sixty (60) days 

from the date replies are due, (3) waive informalities in the responses, and (4) take whatever 

action or make whatever decision it determines to be in the best interest of the City.   All 

proposals will remain in effect and legally binding for at least sixty (60) days from the date 

of submission. A contract agreement shall not be binding or valid with the City unless and 

until it is executed by authorized representatives of the City and of the Selected Consultant.  

http://www.ci.salinas.ca.us/
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The City reserves the right to request additional information from any and all prospective 

firms as deemed necessary by the City in order to evaluate the proposals.  This process may 

not be used, however, as an opportunity to submit missing documentation or to make 

substantive revisions to the original proposal. 

A prospective firm may withdraw their proposal at any time prior to the date and the time 

which is set forth herein as the deadline for submittal of proposals. 
 

2. Liability of Costs and Responsibility.  Each prospective firm submitting a proposal in 

response to this Request for Proposals agrees that the preparation of all materials and 

presentation for submittal to the City is at the prospective firm’s sole cost and expense, and 

the City will not, under any circumstances, be responsible for any costs or expenses 

incurred by a prospective firm.    

Prospective firms are responsible for making necessary investigations and examination of 

records.  Failure to do so will not act to relieve any condition of the proposed agreement 

or the requirements set out in this RFP.  It is mutually understood and agreed that the 

submission of a proposal shall be considered conclusive evidence that the prospective firm 

has made such examinations and investigations.  No request for modification of a proposal 

shall be considered after its submission on the grounds that the prospective firm was not 

fully informed as to any fact or condition. 

The selected consultant shall be required to assume responsibility for all services offered 

in the proposal whether or not they possess them within their organization. The selected 

consultant will be the sole point of contact with regard to contractual matters, including 

payment of any and all charges resulting from the contract. 

 

3. Standard Agreement.  A sample professional services agreement is attached for the 

proponent’s reference.  It is the responsibility of the prospective consultant to be familiar 

with and accept the terms of this standard contract.  In some instances, contract provisions 

can be modified after review and approval of the City during final contract negotiations.   

Overall, however, the provisions in this contract are those preferred by the City for the 

engagement of consulting services relating to this RFP. If any of the terms and conditions 

contained in the standard agreement are not agreeable, these should be identified 

specifically, otherwise it will be assumed that the Consultant is willing to enter into the 

agreement as it is written.  Failure to identify contractual issues can be a basis for City to 

disqualify a consultant. 

4. Insurance.  Consultant shall, throughout the duration of project, maintain comprehensive 

general liability and property insurance covering all operations of Consultant, its agents 

and employees, performed in connection with the project in the amounts and in the types 

of coverages shown in the sample professional services agreement. 

 

5. Non-Discrimination/Non-Preferential Treatment. The successful Consultant shall not 

discriminate, in any way, against any person on the basis of race, sex, color, age, religion, 

sexual orientation, actual or perceived gender identity, disability, ethnicity, or national 

origin, in connection with or related to the performance of City contracts. 
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6. Rights to Submitted Materials. All proposals and related correspondence, reports, 

charges, schedules, exhibits and other documentation submitted with the proposal will 

become the property of the City and a matter of public record. All documents submitted in 

response to this RFP will be subject to disclosure if requested by a member of the public. 

There are a very limited number of narrow exceptions to these disclosure requirements. 

Any information that a prospective consultant considers confidential, the disclosure of 

which would be an unwarranted invasion of personal privacy, should be submitted in a 

sealed envelope marked "CONFIDENTIAL; NOT PUBLIC RECORDS."  During the 

selection process, the City will keep such information confidential and will not disclose it 

except as may be required under applicable law, including the California Public Records 

Act.  This means that, depending on the nature or timing of the request, or future court 

decisions, that information may not remain private and may be publicly disclosed.  Once 

the selection process is completed, the City will return this information to the Consultant 

if not selected.  Budgets and cost proposals submitted by proposers shall not be considered 

confidential or proprietary and may be subject to disclosure.  

 

Prohibition of Gifts. City staff and officials are subject to several legal and policy 

limitations regarding receipt of gifts from persons, firms, or corporations either engaged in 

business with the Agency, or proposing to do business with the City. The offering of any 

illegal gift shall be grounds to disqualify a Consultant. To avoid even the appearance of 

impropriety, Proponents and Selected Consultant should not offer any gifts or souvenirs, 

even of minimal value, to City officers or employees. 

 

10.  ATTACHMENTS 

 
 

1. Resource Document Summary  

2. Summary of EDE Goals, Policies, and Action items 

3. Alisal Homeownership and Neighborhood Revitalization Area Boundary Map 

4. City of Salinas Standard Professional Services Agreement 

5. Alisal Marketplace Conceptual Plan 

6. Ciclovia - 2015 Booth Summary 
 

11.  RESOURCE DOCUMENT LINKS 

 
 

2002 Salinas General Plan  

http://www.ci.salinas.ca.us/services/commdev/generalplan/GeneralPlan.pdf 

2015-2023 Housing Element and Appendices 

http://www.ci.salinas.ca.us/services/commdev/generalplan.cfm 

2014 draft Economic Development Element 

 http://www.ci.salinas.ca.us/news.cfm#EDE 

2006 Salinas Zoning Code 

https://www.municode.com/library/ca/salinas/codes/code_of_ordinances?nodeId=PTIITHCO_C

H37ZO 

2015-2019 Consolidated Plan 

 http://www.ci.salinas.ca.us/services/commdev/documents.cfm 

http://www.ci.salinas.ca.us/services/commdev/generalplan/GeneralPlan.pdf
http://www.ci.salinas.ca.us/services/commdev/generalplan.cfm
http://www.ci.salinas.ca.us/news.cfm#EDE
https://www.municode.com/library/ca/salinas/codes/code_of_ordinances?nodeId=PTIITHCO_CH37ZO
https://www.municode.com/library/ca/salinas/codes/code_of_ordinances?nodeId=PTIITHCO_CH37ZO
http://www.ci.salinas.ca.us/services/commdev/documents.cfm
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2015-2016 Annual Plan  

http://www.ci.salinas.ca.us/services/commdev/documents.cfm 

2015 Alisal Homeownership and Neighborhood Stabilization Area Study 

http://www.ci.salinas.ca.us/services/commdev/documents.cfm 

2015 Analysis to Impediments to Fair Housing Choice 

http://www.ci.salinas.ca.us/services/commdev/documents.cfm 

 

12.  DETAILED TIMELINE 

 

Proposal Due:      June 8, 2016 

Rating and Ranking of Proposals  week of June 20, 2016 

Interviews with Finalists:   week of June 27, 2016 

Award of Contract:               July 2016 

Project Initiation:            July/August 2016 
 

 

http://www.ci.salinas.ca.us/services/commdev/documents.cfm
http://www.ci.salinas.ca.us/services/commdev/documents.cfm
http://www.ci.salinas.ca.us/services/commdev/documents.cfm
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ATTACHMENT 1 

 

Resource Document Summary 
 

2002 General Plan and 2015-2023 Housing Element 
The City of Salinas has a long history of adopting and implementing policies designed to: (i) ensure 

an adequate supply of housing sites, (ii) encourage the development of affordable housing, and 

(iii) establish a regulatory framework that encourages both the renovation of existing housing and 

the development of new housing.  Some of the tools in place are a residential density bonus 

program that exceeds State mandates, an inclusionary housing ordinance, housing rehabilitation 

programs dating to 1978, by-right zoning for homeless facilities, and mixed-use zoning districts.   

 

The City adopted the current Salinas General Plan in 2002; the General Plan contained a Housing 

Element which was determined to be in compliance by the State Department of Housing and 

Community Development (HCD).  The Housing Element was recently updated in 2015 for the 

period of 2015-2023 and was approved by HCD on February 4, 2016. The following data was 

collected and analyzed as part of the 2015 Housing Element Update process.  The data source is 

the 2010 Census unless otherwise indicated. 

 

Population 
According to the U.S. Census and State Department of Finance (DOF), Salinas experienced a 

thirty-one percent (31%) population increase between 1990 and 2000 and a five point four percent 

(5.4%) increase between 2000 and 2010. Thus, while Salinas’s population increased more than 

twice as fast as the overall County during 1990-2000, that growth slowed during the last ten (10) 

years.  In 2010, the population of Salinas accounted for thirty-six percent (36) of the County total. 

Between 1990 and 2000, Salinas’ population experienced growth in all age groups. The “prime 

working” population, residents between the ages of 25-54 years, remains the largest age group in 

the City.  Between 2000 and 2010, the percentage of residents over age 45 increased while some 

of the City’s younger population decreased proportionally (specifically the 5-17 year and 25-44 

year age groups).  The Census data indicates that the City is aging but still has a younger population 

compared with the County population.  The median age in the City was 28.8 years old in 2010, a 

slight increase from the median age of 28.5 years recorded in 2000.   

 

Salinas residents are predominantly Hispanic.  As of 2010, seventy-five percent (75%) of Salinas 

residents were of Hispanic origin.  Between 2000 and 2010, the Non-Hispanic White population 

declined by almost nine percent (9%), while persons of Hispanic origin increased by eleven (11%) 

percent.  The Asian population represented the third largest ethnic group in the City, comprising 

six percent (6%) of the population in 2000 and 2010. 

Housing Stock 
Salinas has 43,387 dwelling units.  The housing stock within the City is aging, with seventy percent 

(70%) of the current stock built prior to 1980. Salinas currently faces a lack of housing type 

diversity, with sixty-one percent (61%) of Salinas homes classified as single-family units and 

thirty-five percent (35%) as multi-family units.   
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Household Income Level and Composition  
According to the 2009-2013 American Community Survey (ACS), the median household income 

for the City of Salinas was $49,264.  In 2013, about a third (34.4 %) of households earned less 

than $35,000 and just over seventeen percent (17.1%) of households earned more than $100,000.  

In 2013, the median income for owner-occupied households was nearly double that of renter-

occupied households.   

The majority of households in Salinas are family households (78%), forty-six percent (46%) of 

which are families with children under the age 18. The average household size in Salinas is 3.66 

individuals.  Twenty-nine percent (29%) of all households are comprised of 5 or more persons.  

Approximately twenty percent (20%) of the City’s households had an elderly member and over 

fifteen percent (15.4%) of households were headed by a senior resident. Between 2009 and 2013, 

close to twelve percent (12%) of all seniors in Salinas were living in poverty. The 2009-2013 ACS 

estimates sixteen percent (16%) of Salinas’ elderly population had at least one disability and 

twenty-two percent (22%) had two or more disabilities.  

 

Housing Issues and Needs 
The 2015-2023 Housing Element Update identified the following housing needs resulting from 

housing cost burden; overcrowding; population growth; demolition of the existing housing stock; 

and special needs groups such as elderly persons, large households, persons with disabilities, 

female-headed households, homeless persons, and farmworkers.  Approximately seventeen 

percent (17.5%) of all households in Salinas are overcrowded and five percent (5.1%) are severely 

overcrowded. Overcrowding is significantly more prevalent among renter-households than owner-

households.  Overcrowding is also more prevalent in Salinas compared with the County as a whole. 

 

Pursuant to California’s 2008 Senate Bill 375, the City’s Housing Element is to incorporate the 

Regional Housing Need Assessment (RHNA) determination for the next cycle, and to fine-tune 

policies and programs to reflect current best practices.  The RHNA figures, adopted by Association 

of Monterey Bay Area Governments (AMBAG) at their June 11, 2014 meeting, state the total 

allocation for Salinas, for the Housing Element period ending December 31, 2023, is 2,229 units.  

This represents twenty-one (21%) of the regional total, and thirty percent (30%) of the 7,386 units 

allotted to the Monterey County as a whole.   

 

2015-2019 Five Year Consolidated Plan and 2015-2016 Action Plan and 

Analysis of Impediments 
The Fiscal Year (FY) 2015-2019 Consolidated Plan (CP) serves as the official application to HUD 

for Community Development Block Grant (CDBG), HOME Investment Partnership Act (HOME), 

and Emergency Solutions Grant (ESG) funds for the City of Salinas.  The CP identifies the housing 

and community development needs in the City and sets forth a strategic plan for addressing the 

identified needs within the context of these three programs. It also satisfies the minimum statutory 

requirements of the CDBG, HOME, and ESG programs.  The Consolidated Plan covers the 

planning period of July 1, 2015, through June 30, 2020.   

Two companion documents to the Consolidated Plan are the Analysis of Impediments (AI) to Fair 

Housing Choice and the Alisal Homeownership and Neighborhood Revitalization Strategy Area 

(AHNRSA).  The AI contains detailed data and analyses regarding the demographic and housing 

market conditions in the City and is separately bound.  The AHNRSA is included as an appendix 
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to the CP and includes specific demographic and housing market conditions within the Alisal 

neighborhood. 

The Analysis of Impediments to Fair Housing Choice (commonly known as the “AI”) prepared in 

2015, presents a demographic profile of the City of Salinas, assesses the extent of housing needs 

among specific income groups, and evaluates the range of available housing choices for residents. 

The AI also analyzes the conditions in the private market and public sector that may limit the range 

of housing choices or impede a person’s access to housing. More importantly, the AI identifies 

impediments that may prevent equal housing access and develops solutions to mitigate or remove 

such impediments.  

 

2015 Alisal Homeownership and Neighborhood Revitalization Strategy 
In 2015, the AHNRS, through an extensive community participation process, was amended so that 

it more appropriately aligns revitalization strategies with current needs and conditions.  Amended 

needs and strategies were also incorporated into the Community Development Block Grant 

Program 2015-2019 Five-Year Consolidated Plan (Con Plan) and 2015-2016 Annual Action Plan 

and the City’s 2015-2022 Housing Element. 

 

2014 Draft Economic Development Element  
The City of Salinas recognizes that a comprehensive Economic Development Element (EDE) is 

needed as tool to focus and direct its economic development strategy to implement the vision of a 

united, prosperous, healthy, and environmentally sustainable community.  In June 2014 and 

January 2015 the City Council accepted a draft EDE that was prepared with substantial community 

and stakeholder input and participation.   The EDE recommends eight key strategies summarized 

over 17 Goals, 97 Policies, and 337 actions items which are based on three strategic foci: 1) 

Workforce and Education, 2) Land Use, and 3) Quality of Life and Public Services to achieve this 

vision.  Therefore, the EDE is a guide for future decisions of the City Council and the community 

in all aspects of City policy to proactively promote responsible economic development.  A key 

strategy related to housing and quality of life for residents is looking beyond traditional economic 

development strategies to add an emphasis on improving the health of residents and the health of 

neighborhoods and commercial areas.   

 

The EDE includes specific Policy and Action Items targeted at improving infrastructure, 

circulation/connectivity, the pedestrian environment, and culturally/historically themed districts in 

the Alisal/East Salinas area.   

 

A General Plan Amendment (GPA) to incorporate the EDE in to the General Plan and a 

corresponding programmatic Environmental Impact Report is being prepared.  It is anticipated that 

this GPA would be considered by the City Council early 2017. 

 

2010 Alisal Marketplace Conceptual Master Plan  
In 2010, there were community and private sector efforts to prepare a draft Master Plan for an area 

in East Salinas named the Alisal Marketplace.  The master plan proposed a strategy for the 

redevelopment and densification of approximately 75 acres of land which is currently occupied by 

various light industrial uses.  The proposed project was to contain approximately 1,013,200 square 

feet of retail, residential and commercial uses.   The area was envisioned as a vibrant, mixed-use, 

pedestrian-oriented community rooted in the region’s strong Hispanic and agricultural heritage.  
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The master plan was comprised of a mix of new land uses woven together with existing uses 

through infill development and an integrated network of roads, pathways and open space.  A police 

station and civic center was envisioned a catalyst project.  A component of the plan focused on 

neighborhood livability and the provision of both market-rate and affordable housing including a 

diversity of housing types including townhouses, apartments, condominiums, live/work lofts, etc.   

The proposed residential housing mix was comprised of medium and high density building forms 

with no single-family units.  The plan called for affordable housing would be integrated into the 

development to ensure housing accessibility. 

 

Key Community Partners and Stakeholders 
 

Action Council of Monterey County www.actioncouncil.org 

Building Healthy Communities www.eastsalinasbhc.org 

Baktun 12 www.facebook.com/baktun12 

Center for Community Advocacy www.cca-viva.org 

Community Alliance for Safety and Peace http://future-futuro.org/ 

Community Housing Improvement Systems and Planning Association www.chispahousing.org 

Communities Organized for Relational Power in Action www.copa-iaf.org 

California Rural League Assistance www.crla.org 

Hartnell College www.hartnell.edu 

LULAC Council #2055 www.salinaslulac.org 

Monterey Bay Central Labor Council www.montereybaylabor.org 

Monterey County Health Department www.mtyhd.org 

National Compadres Network www.nationalcompadresnetwork.com 

Restorative Justice Partners, Inc www.restorativejusticepartners.com 

Salinas City Elementary School District www.salinascity.k12.ca.us 

Alisal Union Elementary School District  http://www.alisal.org/ 

Second Chance Family and Youth Services www.scyp.org 

 

http://www.actioncouncil.org/
file:///C:/Users/chrisc/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.IE5/2GJDBH14/www.eastsalinasbhc.org
http://www.facebook.com/baktun12
http://www.cca-viva.org/
http://future-futuro.org/
http://www.chispahousing.org/
http://www.copa-iaf.org/
http://www.crla.org/
http://www.hartnell.edu/
http://www.salinaslulac.org/
http://www.montereybaylabor.org/
http://www.mtyhd.org/
http://www.nationalcompadresnetwork.com/
http://www.restorativejusticepartners.com/
http://www.salinascity.k12.ca.us/
http://www.alisal.org/
http://www.scyp.org/
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ATTACHMENT 2 

 

Summary of Relevant EDE Goals, Policies, and Action items 

 
Goal ED-LU-1 – Promote economic development through focused land use planning, 

targeted circulation and infrastructure improvements, and expanded resource availability. 

 

Policy ED-LU-1.2 – Promote redevelopment and revitalization of the existing five General Plan 

“Focused Growth Overlay Areas” (Laurel Drive at North Main Street, North Main Street/Soledad 

Street, South Main Street, Abbott Street, and East Alisal Street/East Market Street) to 

accommodate a significant volume of new development capacity. The existing boundaries of the 

Focused Growth Overlay Areas include portions of Economic Opportunity Areas O, S, R, U, and 

X.  

Action LU-1.2.1 – Modify the boundaries of the Focused Growth Overly Areas as 

determined appropriate by the City to generally be consistent with the boundaries of the 

applicable Economic Opportunity Area (O, S, R, U, and X) to promote economic 

development priorities and infill development.  

 

Action LU-1.2.2 – Develop corridor plans (or other plans as applicable) and an 

intensification strategy for each Focused Growth Overlay Area as determined by the City, 

with emphasis on solving parcel assembly and parking issues to maximize efficiency of 

development, as well as derivation of gap funding resources in-lieu of redevelopment 

funding. Update existing Focused Growth Overlay District regulations to adopt infill and 

corridor intensification standards, as needed, that include incentives such as streamlining 

entitlement and environmental review processes, and fee deferrals, as appropriate. 

 

Action ED-LU-1.2.3 – Evaluate eliminating the City’s inclusionary housing requirements 

for development within the Focused Growth Areas and other downtown areas, or the City 

as a whole. 

 

Policy ED-LU-1.3 – Promote and prioritize redevelopment and revitalization of the “community 

core” areas, consisting of the Central City Overlay, Focused Growth Overlay Areas and Economic 

Opportunity Areas (some of which include Focused Growth Overlay Areas as noted in Policy ED-

LU-1.2). These areas include: O - South Main Street; P - Downtown Vibrancy Plan Q - TOD Rail 

Infill; R - Chinatown; S - North Main Street Corridor; T - Alisal Marketplace; U - East Alisal, East 

Market Street, Williams Road, and Sanborn Road; W - West Market Street; X - Abbott Street; and 

Y - South Abbott Street. Prioritizing redevelopment in the “community core” will ensure the 

efficient use of land and existing infrastructure and services (e.g. roads, transit, water, sewer, 

schools, etc.). 

Action LU-1.3.4 – Promote the development of the Alisal Marketplace (Economic 

Opportunity Area T) and evaluate creating a culturally themed district, for purposes of 

creating identity, and extending the district from the Alisal Marketplace into East Alisal. 

 

Action LU-1.3.9 – On the major Alisal Street corridors (Economic Opportunity Area U), a 

portion of which includes the Alisal Street/East Market Street Focused Growth Overlay 

Area, where feasible, widen sidewalks, install corridor meridians and enhanced crosswalks. 
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Policy ED-LU-1.14 – Promote the creation of destination-based and identifiable place-themed 

districts within the community for agriculture, business and technology, marketplace/shopping 

activities, tourism, entertainment, recreation, food and wine, cultural, and historic resources.  

 

Action LU-1.14.1 – Identify place-themed districts and neighborhoods within the City. 

Promote and market those placed-themed districts as hubs for specific themed activities to 

serve the community, attract complementary development and investment to enhance the 

City’s economic base, and create community identify and sense of belonging. 

 

Action LU-1.14.2 – For each place-themed district and neighborhood, if appropriate, 

prepare design standards and develop regulations that identify a desired district 

development theme vision and a unified design theme for signage, lighting, gateways, 

landscaping, streetscape, and other features to distinguish and brand each area. The design 

themes should be integrated with an overall City design/identity theme that may be 

developed in part for use at the City’s gateways as described in Policy ED-C.2.4. 

 

Policy ED-LU-1.16 – Increase the flexibility of Zoning Code standards and regulations to 

accommodate the types of economic development activity desired by the City and making the 

locations identified in the Economic Opportunity Areas more attractive for development. Allow 

more approvals to be issued at the administrative level. 

 

Action LU-1.16.1 – Revise the Zoning Code and permitting process, as appropriate, to 

enable variability in development standards and regulations as applied to development 

within Economic Opportunity Areas. Tailor or modify standards and the development 

review process as it applies to zoning consistency determinations for the types of activities 

and uses sought within the respective areas. Consider incorporating form-based or hybrid 

code for these areas, where appropriate to enable creativity in site design, promote 

vibrancy, and allow intensification of use as needed to enhance the financial feasibility of 

new development and revitalization. 

 

Policy ED-C-2.2 – Fund and implement the Downtown Vibrancy Plan recommendations and 

improve broader access to and within the downtown core area. 

 

Action C-2.2.1 – Improve connectivity and vehicular/non-vehicular access within the 

downtown core area by implementing circulation and other connectivity-focused 

improvements identified in the Downtown Vibrancy Plan that link the intermodal 

transportation center, Chinatown, Alisal Marketplace, Carr Lake, and the Market Street 

corridor. Use greening, way-finding techniques, and a themed signage program for this 

purpose. 

 

Action C-2.3.2 – Create a vehicular bridge over railroad tracks to connect East San Luis to 

Alisal Marketplace. 

 

Policy ED-C-2.3 – Connect the City’s downtown with the rail station, Chinatown, Alisal Market 

Place, and Carr Lake.  
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Policy ED-C-2.13 – Prioritize the creation and enhancement of transit, bicycle, and pedestrian 

facilities in areas that will attract users. Such areas should include neighborhoods or corridors with 

high proportions of one- and zero-vehicle households, areas with high residential and/or 

employment density, concentrations of retail, cultural, and civic destinations and/or areas with 

reduced parking requirements. 

 

Goal ED-RET-1.1 – Enhance retail, entertainment, and tourism opportunities throughout 

the City. 

 

Policy ED-RET-1.1 – The City will continue to invest in promoting the City’s history, cultural 

diversity, and positive attributes of the community, focusing on safety, jobs, and health.  

 

Action RET-1.1.6 – Locate new commercial uses in strategic locations to capture 

tourist/visitor spending (e.g. quality hotels and/or retail commercial at gateways to City, 

within downtown, within themed districts, or along U.S. Highway 101). 

 

Action RET-1.1.9 – Collaborate with private sector, non-profits and business organizations 

to create many more special events in Alisal. 

 

Policy ED-RET-3.1 – Target sites for attracting diverse retail, entertainment, and tourism 

destinations. 

 

Action RET-3.1.3 – Consistent with Policy LU-1.14, create place-themed districts within 

the City to help unite the City around various themes that create an identity and attract 

residents and visitors to place-themed areas. Representative district themes could include:  

• Wine/food districts 

• Entertainment districts 

• Recreation/sports districts  

• Cultural districts 

• Marketplace districts (e.g., intermodal transportation center, Chinatown, Alisal 

Marketplace) 

• Shopping districts 

• Historic district(s)  

 

Action RET-3.1.4 – Create a destination based and identifiable themed cultural district in 

the East Alisal area through zoning and other land use regulatory policies to encourage and 

allow open air markets, family activities, entertainment, street activity and outdoor 

restaurant seating that will focus on Latin cultures. 

 

Action RET-3.1.5 – Promote East Salinas as a destination attraction with investment in 

public infrastructure such as: wide sidewalks/pedestrian-oriented enhancements and 

effective lighting, landscaping, festival plazas, architectural enhancements, and arched 

theme signs over the streets. Provide appropriate themed architectural treatment 

requirements for all new buildings, and provide assistance and partnerships for public 

festivals and events.  
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Action RET-3.1.6 – Create and promote the downtown and Alisal Marketplace as 

entertainment and tourism districts.  

 

Action RET-3.1.7 – Work with business organizations such as the Chamber of Commerce, 

the Oldtown Salinas Association, Hispanic Chamber of Commerce and the Salinas United 

Business Association (SUBA) to create a shop local initiative and adopt official local 

preference policies for City procurement of all goods and services.  

 

Goal ED-II-1 – Attract companies to Salinas that help diversify the local economy and 

provide jobs that reduce out-commuting and loss of young, highly educated workers from 

the City. 

 

Policy ED-II-1.3 – Seek to increase the number of professional-level jobs that offer family-

supportive wages, paid sick days, and health care insurance, and protect worker safety, so college-

educated residents can find appropriate jobs in their home city. 

 

Goal ED-IE-1 – Promote entrepreneurship and business innovation in Salinas to support 

new business development. 

 

Policy ED-IE-1.1 – Promote new business opportunities centered on sustainable agricultural 

practices, applications of new technologies to agricultural productivity and other technologically-

based business opportunities. 

 

Action IE-1.1.2 – Encourage local business start-ups in diverse economic sectors, and work 

with the Chamber of Commerce and other organizations to promote and support these start-

ups. 

 

Action IE-1.1.3 – Establish locations for small business incubation and acceleration that 

feature low cost, flexible space, with the availability of business support services on-site 

or through referral. Examples include the Salinas Hot Break Kitchen, which focuses on 

business development for foreign-born and low-income women and men, the Watsonville 

El Pájaro Community Development Corporation Plaza Vigil Incubator and Commercial 

Kitchen Incubator programs, and the Marina Technology Incubator. 

 

Action IE-1.1.4 – Support the development of cooperatives and other worker enterprises in 

Salinas. 

 

Policy ED-IE-1.2 – Increase opportunities for small business development, technical assistance, 

and access to capital. 

 

Action CA-1.2.1 – Prepare market-based feasibility studies to identify feasible investment 

types for tenants and uses for these corridors in the East Alisal area of Salinas. 

 

Policy ED-IE-1.2 – Increase opportunities for small business development, technical assistance, 

and access to capital. 
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Action IE-1.2.3 – Support the creation of a non-profit community commercial kitchen, 

where residents can start food businesses in a legal and sanitary manner. The space should 

also host food-safety, healthy foods, nutrition, and business development classes. 

 

Action IE-1.2.4 – Collaborate with regional organizations such as America’s Job Center 

and the Small Business Development Center that support small business development and 

technical assistance training.  

 

Action IE-1.2.5 – Collaborate with Hartnell College to expand and enhance ways for 

residents to become state-certified childcare providers, so that finding quality childcare is 

not a barrier to parents seeking employment. Review, and, if necessary, modify Zoning 

regulations to allow home-based child care centers in more areas. 

 

Action IE-1.2.6 – Promote programs that support low-income entrepreneurs to accumulate 

start-up capital, such as individual development accounts with the Opportunity Fund. 

 

Action IE-1.2.7 – Support and replicate existing informal capital sharing strategies. Such 

examples include microloans and the tanda which is a common strategy among Spanish 

speaking communities. 

 

Goal ED-N-1 – Incentivize private sector investment in residential neighborhoods to protect 

and enhance their long-term social, economic, and environmental value for current and 

future residents. 

 

Policy ED-N-1.1 – Attract a wide range of residential and residentially compatible investment 

types that support neighborhood character.  

 

Action N-1.1.1 – Modify zoning regulations, as necessary, to permit uses that compliment 

residential land uses as allowed uses, including live-work (existing City ordinance), home 

businesses, day care, etc., along neighborhood arterials and where they do not conflict with 

the character of existing residential neighborhoods. Establish criteria to guide hours of 

operations, parking requirements, employee hours, etc. 

 

Action N-1.1.2 – Consider adopting environmentally friendly approaches to future new 

neighborhood development for residential areas that promotes sustainable neighborhood 

design.  

 

Action N-1.1.3 – Promote investment in expanding the stock of affordable housing by 

promoting the existing code that allows second dwelling units as permitted uses, with no 

discretion and no affordability requirements. Approve a selection of pre-approved plans. 

The purpose is to: 1) reduce time and costs associated with approvals required to construct 

secondary dwelling units on residentially-zoned lots of sufficient size; 2) increase the stock 

of affordable housing throughout the City; 3) promote infill development to reduce impacts 

on agricultural land; 4) promote use of public transit by increasing ridership density; 5) 

reduce environmental impacts of new housing; and 6) enhance family incomes and raise 

property values.  
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Action N-1.1.4 – Support a diverse variety of housing types, including farm workers, 

seniors, multifamily, smaller houses on smaller sites, market-based affordable housing, 

secondary dwelling units and executive housing on large lots.  

 

Action N-1.1.5 – Partner with CSUMB, Hartnell College, and public service agencies to 

facilitate innovative solutions for the creation of seasonal workforce housing, such as 

housing promoted by the Small House Movement.  

 

Action N-1.1.6 – Reduce off-street parking requirements for Transit Oriented 

Developments. 

 

Action N-1.1.7 – Review and revise residential design standards, as appropriate, to ensure 

that new investment and modifications to existing historic buildings support a high level 

of craft and character.  

 

Action N-1.1.8 – Implement programs that further support and promote home ownership 

opportunities in all neighborhoods. 

 

Policy ED-N-2.2 – Improve neighborhood streetscapes to enhance walkability and support a safe 

and attractive pedestrian environment through the Community Design Element. 

 

Action N-2.2.1 – Consider establishing pedestrian scaled decorative street lighting 

throughout residential neighborhoods and maintain to assure adequate safe lighting levels. 

 

Action N-2.2.2 – Increase street tree plantings throughout residential neighborhoods, and 

look at alternative means of providing long-term maintenance (e.g., City, non-profit 

organization, private property owners, landscape and lighting maintenance district, etc.). 

 

Action N-2.2.3 – Establish an on-line urban forestry primer through the City’s street tree 

program to empower residents to appreciate and care for neighborhood trees. 

 

Action N-2.2.4 – Enforce City Municipal Code and California Vehicle Code, as applicable, 

within existing neighborhoods to improve on-street and off-street residential parking 

options and ensure a clean, safe, and inviting streetscape is maintained in order to improve 

property values and residents’ quality of life. 

 

Goal ED-CA-1 – Coordinate public and private investment along disinvested commercial 

corridors. 

 

Policy ED-CA-1.2 – Reposition East Alisal Street, East and West Market Street, Abbott Street, 

West Sanborn Road and Williams Road, as appropriate and feasible, as mixed-use neighborhood 

boulevards (see policies ED-LU-1.2 and ED-LU-1.3). In their current state, these streets contain a 

significant number of underutilized parcels whose revitalization would improve the appeal and 

safety of the street for residents of nearby neighborhoods. 

 

Action CA-1.2.1 – Prepare market-based feasibility studies to identify feasible investment 

types for tenants and uses for these corridors in the East Alisal area of Salinas. 
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Action CA-1.2.2 – Leverage proximity to historic and culturally significant neighborhoods 

to “reposition” East Alisal Street, East and West Market Street, Abbott Street, West 

Sanborn and Williams Road, as appropriate and feasible, as mixed-use boulevards where 

residents, workers, and visitors have proximity to a wide range of commercial and 

workplace land uses in support of pedestrian friendly and vibrant neighborhood corridors. 

Establish land use polices to incentivize property owners to redevelop properties in 

accordance with market based realities that raise land productivity. Permit new 

commercial, live-work, lodging and compatible residential development types. 

 

Action CA-1.2.3 – Prepare a long-term vision for each of these corridors, consistent with 

the themed districts policy (policy ED-LU-1.14), that investors can rely upon and 

contribute to over time. Designs for commercial corridors should be in accordance with 

“complete streets” methodology to create safe, attractive, and transit supportive 

environments that support existing and desired development. Draft corridor plans in 

coordination with anticipated long-term development visions and transportation 

improvements for these commercial corridors and evaluate the use of form-based 

development codes for these underutilized commercial corridors. Communicate long-term 

values to land owners, tenants, and prospective investors. Target retail and job generating 

uses that gain value by virtue of the proximity of corridors to the local workforce and 

consumers. 

 

Action CA-1.2.4 – Create financing mechanisms for short and long-term improvements to 

streetscapes, sidewalks, and public open spaces to help catalyze development of 

commercial corridors. 

 

Action CA-1.2.5 – Beautify the pedestrian experience and increase safety by enhancing 

physical separation between pedestrian and automobile traffic. Significantly enhance street 

tree plantings along primary corridors. Add pedestrian-scaled street lights along corridor 

segments where enhanced pedestrian activity is desired.  

 

Action CA-1.2.6 – Create property based business improvement districts to finance and 

maintain character and functional improving elements to districts, particularly for 

commercial parking, streetscape improvements, and signage. 

 

Action CA-1.2.7 – Evaluate obtaining jurisdiction of South Main Street from Caltrans to 

enable restoration of on-street parking in Valley Center. Conduct an evaluation of negative 

impacts on and opportunities for economic development along other streets under Caltrans 

jurisdiction and evaluate obtaining jurisdiction of those streets from Caltrans as 

appropriate. 

 

Policy ED-CA-1.3 – Embrace short-term actions to populate storefront vacancies and vacant 

parcels. 

Action CA-1.3.1 – Establish a business incubation program to populate vacant storefronts 

along these commercial corridors (e.g., short-term lease subsidies, legal and business 

support, etc.). 
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Action CA-1.3.2 – Identify a one or two block area with multiple storefront vacancies, and 

work with property owners to “activate the block” by offering free or reduced rent to new 

start-up businesses (see the Popup model in Old Oakland).  

 

Action CA-1.3.3 – Identify vacant buildings and parcels in key commercial areas that could 

help bring life to the corridor. Work with property owners and creative, entrepreneurial 

residents to create temporary uses or installations such as pop-up parks, small community 

events, educational community gardens, food truck cluster site, public plaza, outdoor 

public art gallery, ‘portal galleries’ (art in vacant windows), among other uses. 

 

Policy ED-CA-1.4 – Provide incentives for businesses that are not up to code to make 

improvements that ensure code compliance, health, and safety. 

 

Action CA-1.4.1 – Identify chronically vacant and dilapidated retail locations and provide 

incentives, as allowable, such as for leasehold improvements, façade renovation, and event 

phased rent subsidies to help businesses. 

 

Goal ED-CA-2 – Incentivize the retrofit of underperforming neighborhood shopping centers. 

 

Policy ED-CA-2.1 – Map locations within the City and ensure the zoning accommodates mixed-

use zoning in order to transform, where appropriate and feasible, outdated single-use 

commercial centers into walkable mixed-use neighborhood centers.  

 

Action CA-2.1.1 – Prepare a toolkit of retrofit techniques that address infill properties, 

including building placement, circulation, parking strategies, and identify a recommended 

mix of land uses that can support surrounding neighborhoods and is compatible with site 

conditions. 

 

Goal ED-QL-1 – Improve community safety to prevent injury and death and to protect 

families and neighbors from the negative emotional and financial stress of community 

violence and to ensure that residents feel safe walking, shopping, bicycling, taking transit, 

allowing their children to participate in after-school and week-end activities or playing at a 

park. 

 

Policy ED-QL-1.3 – Ensure the design of public spaces and private developments are conducive 

to eyes on the street / natural surveillance while enhancing the aesthetic appeal and usability of a 

space. 

 

Goal ED-QL-3 – Improve access for all residents to a variety of high-quality, well-activated 

parks, green space, and recreational opportunities that enhance quality of life and connect 

to surrounding neighborhoods and businesses. 

 

Policy ED-QL-3.1 - Create new park space, connect existing and future parks and open space 

areas/corridors, encourage public art throughout the City, and include this policy and action items 

in the Community Design Element. 
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Action QL-3.1.3 – Create and implement a community-wide connectivity plan that is tied 

to a way-finding signage program to provide non-motorized (e.g., pedestrian, bikeways, 

etc.) travel opportunities that link all areas of the community to existing and future parks 

and open space resources.  

Action QL-3.1.4 – Review, update and integrate the City’s Pedestrian Plan with the City’s 

Bikeways Plan as a tool to improve non-motorized connectivity to existing and future park 

and open space resources. 

 

Policy ED-QL-3.3 – Strive to create development patterns such that the majority of residents are 

within one-half mile walking distance of a park, greenway, public plaza or recreation center (in 

more urbanized areas of the City). 

 

Action QL-3.3.1 – Require all new developments to provide parks space in accordance with 

General Plan Service Standards.  

 

Action QL-3.3.2 – Establish an interconnected open space network throughout Salinas that 

serves as a network for active transportation, recreation and scenic beauty and connects all 

existing and future areas of the City, where feasible. In particular, connections should be 

made between preserved open spaces, parks, the downtown, Alisal, North Salinas, 

Neighborhood Centers and other destinations within the City.  

 

Policy ED-QL-3.4 – Better integrate parks into neighborhood fabric to blur the boundary between 

neighborhood, sidewalk, and park perimeters to better integrate parks into neighborhood fabric.  

 

Action QL-3.4.1 – Where appropriate, create perimeter paths around new and existing parks 

that are well lit and have appropriate space and surfaces for all types of users (joggers, 

strollers, wheelchair users, and bicyclists). This will create more natural surveillance of the 

park and street, integrate parks with surrounding uses, and provide additional fitness/active 

transportation facilities. Paths could include mileage markers, exercise equipment, and 

signage with fitness tips. 

 

Policy ED-QL-5.1 – Encourage healthy and culturally appropriate food retail establishments 

(including full-service grocery stores, farmers’ markets, fruit and vegetable markets and small 

markets where a majority of food is healthy) to locate in underserved areas of Salinas. Recognize 

food retailers and outlets in setting goals for local procurement.  

 

Action QL-5.1.1 – Encourage and promote affordability, nutrition, environmental 

sustainability and cultural responsiveness. 

 

Policy ED-QL-5.2 – Reduce hunger and food insecurity through government programs, 

community education, urban agriculture, and emergency food resources.  

 

Action QL-5.2.1 – Work with the County to increase enrollment in WIC and CalFresh by 

keeping applications and other information, as appropriate at City offices. 

 

Action QL-5.2.2 – Remove potential barriers to growing healthy food for local 

consumption in community gardens and apartment complexes. Encourage the creation of 
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on-site community kitchens, food swaps, cooking/nutrition classes and/or selling food at 

farmers’ markets. 

 

Action QL-5.2.3 – Encourage and facilitate the temporary use of public and underused land, 

such as unused parking lots, abandoned and remainder properties, and public parks, for 

community gardens, to counteract blight until more effective reuse of the property occurs 

through revitalization of the area. Evaluate use of reduced or deferred tax programs and 

other incentives, such as those provided for in AB551 
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AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN 
THE CITY OF SALINAS AND __________________________________ 

This Agreement for Professional Services (the “Agreement”) is made and entered into this 18th 
day of December, 2012, by and between the City of Salinas, a California charter city and municipal 
corporation (hereinafter “City”), and _________________________________., a California corporation, 
(hereinafter “Consultant”). 

RECITALS 

WHEREAS, Consultant represents that it is specially trained, experienced, and competent to 
perform the special services which will be required by this Agreement; and 

WHEREAS, Consultant is willing to render such professional services, as hereinafter defined, on 
the following terms and conditions. 

NOW, THEREFORE, City and Consultant agree as follows: 

TERMS 

1. Scope of Service.  The project contemplated and the scope of Consultant’s services are
described in Exhibit A, attached hereto and incorporated herein by reference.  

2. Term; Completion Schedule.  This Agreement shall commence on ____________________,
2011, and shall terminate on _____________________, 2012, unless extended in writing by either party 
upon thirty (30) days written notice.  This Agreement may be extended only upon mutual written 
consent of the parties, and may be terminated only pursuant to the terms of Section 17 of this 
Agreement.  Consultant shall fully comply with all time‐lines for performance of its consulting services 
set forth in Exhibit A. 

3. Compensation.  City hereby agrees to pay Consultant for services rendered the City pursuant to
this Agreement on a time and materials basis according to the hourly rates of compensation set forth in 
Exhibit A. 

4. Billing.  Consultant shall submit to City an itemized invoice, prepared in a form satisfactory to
City, describing its services and costs for the period covered by the invoice.  Except as specifically 
authorized by City, Consultant shall not bill City for duplicate services performed by more than one 
person.  Consultant’s bills shall include the following information to which such services cost or pertain: 

a. A brief description of services performed;
b. The date the services were performed;
c. The number of hours spent and by whom;
d. A brief description of any costs incurred; and
e. The Consultant’s signature.

Any such invoices shall be in full accord with any and all applicable provisions of this Agreement. 
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City shall make payment on each such invoice within thirty (30) days of receipt; provided, 
however, that if Consultant submits an invoice which is incorrect, incomplete, or not in accord with the 
provisions of this Agreement, City shall not be obligated to process any payment to Consultant until 
thirty (30) days after a correct and complying invoice has been submitted by Consultant.  The City shall 
process undisputed portion immediately. 

5. Additional Copies.  If City requires additional copies of reports, or any other material which
Consultant is required to furnish as part of the services under this Agreement, Consultant shall provide 
such additional copies as are requested, and City shall compensate Consultant for the actual costs 
related to the production of such copies by Consultant. 

6. Responsibility of Consultant.

a. By executing this Agreement, Consultant agrees that the services to be provided and work to be
performed under this Agreement shall be performed in a fully competent manner.  By executing this 
Agreement, Consultant further agrees and represents to City that the Consultant possesses, or shall 
arrange to secure from others, all of the necessary professional capabilities, experience, resources, and 
facilities necessary to provide the City the services contemplated under this Agreement and that City 
relies upon the professional skills of Consultant to do and perform Consultant’s work.  Consultant 
further agrees and represents that Consultant shall follow the current, generally accepted practices in 
this area to make findings, render opinions, prepare factual presentations, and provide professional 
advice and recommendations regarding the projects for which the services are rendered under this 
Agreement. 

b. Consultant shall assign a single Project Director to have overall responsibility for the execution
of this Agreement for Consultant.  __________________________, is hereby designated as the Project 
Director for Consultant.  Any changes in the Project Director designee shall be subject to the prior 
written acceptance and approval of the City Manager. 

7. Responsibility of City.  To the extent appropriate to the projects to be completed by Consultant
pursuant to this Agreement, City shall: 

a. Assist Consultant by placing at his disposal all available information pertinent to the projects,
including but not limited to, previous reports and any other data relative to the projects.  Nothing 
contained herein shall obligate City to incur any expense in connection with completion of studies or 
acquisition of information not otherwise in the possession of City. 

b. Examine all studies, reports, sketches, drawings, specifications, proposals, and other
documents presented by Consultant, and render verbally or in writing as may be appropriate, decisions 
pertaining thereto within a reasonable time so as not to delay the services of Consultant. 

c. _____________________________________, shall act as City’s representative with respect
to the work to be performed under this Agreement.  Such person shall have the complete authority to 
transmit instructions, receive information, interpret and define City’s policies and decisions with respect 
to materials, equipment, elements, and systems pertinent to Consultant’s services.  City may unilaterally 
change its representative upon notice to the Consultant. 
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d. Give prompt written notice to Consultant whenever City observes or otherwise becomes
aware of any defect in a project. 

8. Acceptance of Work Not a Release.  Acceptance by the City of the work to be performed under
this Agreement does not operate as a release of Consultant from professional responsibility for the work 
performed. 

9. Indemnification and Hold Harmless.  Consultant shall indemnify, defend, and hold City and its
officers, employees, and agents harmless from and against any and all liability, claims, suits, actions, 
damages, and causes of action arising out of any personal injury, bodily injury, loss of life, or damage to 
any property, or violation of any relevant federal, state or municipal law or ordinance, or other cause in 
connection with the negligent, recklesness or intentional acts or omission of Consultant, its employees, 
subcontractors or agents, or on account of the performance or character of the work, except for any 
such claim arising from the negligence or willful misconduct of the City, its officers, employees or agents.  
Acceptance of insurance certificates and endorsements required under this Agreement does not relieve 
Consultant from liability under this indemnification and hold harmless clause.  This indemnification and 
hold harmless clause shall apply whether or not such insurance policies shall have been determined to 
be applicable to any of such damages or claims for damages.  The obligations set forth in this section 
shall survive the expiration or earlier termination of this Agreement. 

Consultant shall reimburse the City for all costs and expenses including, but not limited to court 
costs, incurred by the City in enforcing the provisions of this section. 

10. Insurance.

a. Consultant shall, throughout the duration of this Agreement, maintain comprehensive general
liability and property insurance covering all operations of the Consultant, its agents and employees, 
performed in connection with this Agreement including but not limited to premises and automobile. 

b. Consultant shall maintain the following limits:

General Liability ‐ Contractor shall at all times during the term of this Agreement maintain in 
effect a policy or policies having an A.M Best rating of A‐Class VIII or better  for bodily injury 
liability, personal injury, advertising injury and property damage, including product liability 
insurance with limits on the Declarations Page but not less than One Million and 00/100 Dollars 
($1,000,000.00)  per occurrence and Two Million and 00/100 Dollars ($2,000,000) in the general 
aggregate and products/completed operations aggregate insuring against any and all liability of 
the insured with respect to premises and products/completed operations. Liability coverage 
shall also include coverage for underground work and/or construction performed (if 
applicable).  The coverage afforded to the additional insureds under the Contractor’s policy 
shall be primary insurance and non‐contributory. If coverage is on a claims‐made basis, the 
Contractor shall maintain “tail coverage” no less than ten (10) years after the expiration date of 
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the policy or policies. Any policy or policies carrying a deductible of more than $25,000.00 may 
be subject to review by the City of the Contractor’s financials. 

Umbrella or Excess ‐ Contractor shall provide limits on the Declarations Page but not less than 
Two Million and 00/100 Dollars ($2,000,000) per occurrence and Two Million and 00/100 
($2,000,000) in the aggregate on a follow ‐ form basis having an A.M Best rating of A‐Class VIII 
or better. 

Auto Liability ‐ Contractor shall provide limits on the Declarations Page but not less than One 
Million and 00/100 ($1,000,000.00) combined single limit for bodily injury and property damage 
having an A.M Best rating of A ‐ Class VIII or better. Automobile Liability Symbol 1 (any auto), if 
the Company owns automobiles. An entity without autos shall have “Non ‐owned and Hired” 
coverage (Auto Symbols 8 & 9). The City and its elected and appointed officers, boards, 
commissions, agents and employees shall be named as Additional Insureds. 

Workers’ Compensation – Contractor shall provide Workers’ Compensation Insurance 
sufficient to meet its statutory obligation and to provide benefits for employees with claims of 
bodily injury or occupational disease (including resulting death) as required by the State of 
California and Employer’s Liability Insurance for One Million and 00/100 Dollars ($1,000,000). 
Waiver of Subrogation for Workers’ Compensation in favor of the City of Salinas is required.  

Professional Liability ‐ Contractor shall provide limits on the Declarations Page but not less than 
One Million and 00/100 Dollars ($1,000,000) per claim and One Million and 00/100 Dollars 
($1,000,000) in the aggregate having an A.M Best rating of A‐Class VIII or better.  

c. All insurance companies with the exception of “Worker’s Compensation” and “professional
errors and omissions” affording coverage to the Consultant shall be required to add the City of Salinas, 
its officers, and, agents as additional “insured” by endorsement under the insurance policy and shall 
stipulate that this insurance policy will operate as primary insured for the work performed under this 
Agreement and that no other insurance affected by the City or other named insured will be called upon 
to contribute to a loss covered thereunder.  The policy shall contain no special limitations on the scope 
of protection afforded to City, its officers, employees or agents. 

d. All insurance companies affording coverage to Consultant shall be insurance organizations
authorized by the Insurance Commissioner to transact the business of insurance in the State of 
California. 

e. All insurance companies affording coverage shall provide thirty (30) days written notice by
certified mail to the City of Salinas should the policy be canceled or reduced in coverage before the 
expiration date.  For the purpose of this notice requirement, any material change prior to expiration 
shall be considered cancellation. 
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f. Consultant shall provide evidence of compliance with the insurance requirements listed above
by providing a certificate of insurance, in a form satisfactory to the City’s Risk and Benefits Analyst, 
concurrently with the submittal of this Agreement.  A statement on the insurance certificate which 
states that the insurance company “will endeavor” to notify the certificate holder, “but failure to mail 
such notice shall impose no obligation or liability of any kind upon the Consultant, its agents or 
representatives” does not satisfy the requirements of this subsection.  The Consultant shall ensure that 
the authorized representative of the insurance company strikes the above quoted language from the 
certificate. 

g. Consultant shall provide a substitute certificate of insurance no later than ten (10) days prior to
the policy expiration date.  Failure by the Consultant to provide such a substitution and extend the 
policy expiration date shall be considered default by Consultant.  In the event Consultant is unable to 
provide a substitute certificate of insurance within the time prescribed in this subsection, Consultant 
shall provide written confirmation of renewal, in a form satisfactory to the City, to act as proof of 
insurance only until such time as a certificate of insurance has been received by the City. 

h. Maintenance of insurance by the Consultant as specified in this Agreement shall in no way be
interpreted as relieving the Consultant of any responsibility whatever and the Consultant may carry, at 
its own expense, such additional insurance as it deems necessary. 

11. Access to Records.  Consultant shall maintain all preparatory books, records, documents,
accounting ledgers, and similar materials including but not limited to calculation and survey notes 
relating to work performed for the City under this Agreement on file for at least three (3) years following 
the date of final payment to Consultant by City.  Any duly authorized representative(s) of City shall have 
access to such records for the purpose of inspection, audit, and copying at reasonable times during 
Consultant’s usual and customary business hours.  Consultant shall provide proper facilities to City’s 
representative(s) for such access and inspection. 

12. Assignment.  It is recognized by the parties hereto that a substantial inducement to City for
entering into this Agreement was, and is, the professional reputation and competence of Consultant.  
This Agreement is personal to Consultant and shall not be assigned by it without express written 
approval of the City. 

13. Changes to Scope of Work.  City may at any time, and upon a minimum of ten (10) days written
notice, seek to modify the scope of services to be provided for any project to be completed under this 
Agreement.  Consultant shall, upon receipt of said notice, determine the impact on both time and 
compensation of such change in scope and notify City in writing.  Rate of compensation shall be based 
upon the Consultant’s schedule of hourly rates shown in Exhibit A of this Agreement.  Upon agreement 
between City and Consultant as to the extent of said impacts to time and compensation, an amendment 
to this Agreement shall be prepared describing such changes.  Execution of the amendment by City and 
Consultant shall constitute the Consultant’s notice to proceed with the changed scope. 

14. Notice to Proceed; Progress; Completion.  Upon execution of this Agreement by both parties,
City shall give Consultant written notice to proceed with this work.  Such notice may authorize 
Consultant to render all of the services contemplated herein, or such portions or phases as may be 
mutually agreed upon.  In the latter event, City shall, in its sole discretion, issue subsequent notices from 
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time to time regarding further portions or phases of the work.  Upon receipt of such notices, Consultant 
shall diligently proceed with the work authorized and complete it within the agreed time period 
specified in said notice. 

15. Ownership of Documents.  Title to all final documents, including drawings, specifications, data,
reports, summaries, correspondence, photographs, computer software (if purchased on the City’s 
behalf), video and audio tapes, software output, and any other materials with respect to work 
performed under this Agreement shall vest with City at such time as City has compensated Consultant, 
as provided herein, for the services rendered by Consultant in connection with which they were 
prepared.  City agrees to hold harmless and indemnify the Consultant against all damages, claims, 
lawsuits, and losses of any kind including defense costs arising out of any use of said documents, 
drawings, and/or specifications on any other project without written authorization of the Consultant. 

16. Subcontractors.  Consultant shall be entitled, to the extent determined appropriate by
Consultant, to subcontract any portion of the work to be performed under this Agreement.  Consultant 
shall be responsible to the City for the actions of persons and firms performing subcontract work.  The 
subcontracting of work by Consultant shall not relieve Consultant, in any manner, of the obligations and 
requirements imposed upon Consultants by this Agreement. 

17. Termination.

a. City shall have the authority to terminate this Agreement, upon written notice to Consultant, as
follows: 

(1) If in the City’s opinion the conduct of the Consultant is such that the interest of the City
may be impaired or prejudiced, or

(2) For any reason whatsoever.

b. Upon termination, Consultant shall be entitled to payment of such amount as fairly
compensates Consultant for all work satisfactorily performed up to the date of based upon the hourly 
rates of compensation shown in Exhibit A, except that:  

(1) In the event of termination by the City for Consultant’s default, City shall deduct from the 
amount due Consultant the total amount of additional expenses incurred by City as a result of 
such default.  Such deduction from amounts due Consultant are made to compensate City for its 
actual additional costs incurred in securing satisfactory performance of the terms of this 
Agreement, including but not limited to, costs of engaging another consultant(s) for such 
purposes.  In the event that such additional expenses shall exceed amounts otherwise due and 
payable to Consultant hereunder, Consultant shall pay City the full amount of such expense. 

c. In the event that this Agreement is terminated by City for any reason, Consultant shall:

(1) Upon receipt of written notice of such termination promptly cease all services on this
project, unless otherwise directed by City; and
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(2) Deliver to City all documents, data, reports, summaries, correspondence, photographs, 
computer software output, video and audio tapes, and any other materials provided to 
Consultant or prepared by or for Consultant or the City in connection with this Agreement.  Such 
material is to be delivered to City in completed form; however, notwithstanding the provisions 
of Section 15 herein, City may condition payment for services rendered to the date of 
termination upon Consultant’s delivery to the City of such material. 

d. In the event that this Agreement is terminated by City for any reason, City is hereby expressly
permitted to assume the projects and complete them by any means, including but not limited to, an 
agreement with another party. 

e. The rights and remedy of the City and Consultant provided under this Section are not exclusive
and are in addition to any other rights and remedies provided by law or appearing in any other section 
of this Agreement. 

18. Audit and Examination of Accounts.

a. Consultant shall keep and will cause any assignee or subcontractor under this Agreement to
keep accurate books of record in account, in accordance with sound accounting principles, which 
records pertain to services to be performed under this Agreement. 

b. Any audit conducted of books and records and accounts shall be in accordance with
generally accepted professional standards and guidelines for auditing. 

c. Consultant hereby agrees to disclose and make available any and all information, reports or
books of records or accounts pertaining to this Agreement to City and any City of the County of 
Monterey or state or federal government which provides support funding for this project. 

d. Consultant hereby agrees to include the requirements of subsection (B), above, in any and
all contracts with assignees or consultants under this Agreement. 

e. All records provided for in this section are to be maintained and made available throughout
the performance of this Agreement and for a period of not less than three (3) years after full completion 
of services hereunder, except that any and all such records which pertain to actual disputes, litigation, 
appeals or claims shall be maintained and made available for a period of not less than three (3) years 
after final resolution of such disputes, litigation, appeals or claims. 

19. Compliance with Laws, Rules, and Regulations.  Services performed by Consultant pursuant to
this Agreement shall be performed in accordance and full compliance with all applicable federal, state, 
and City laws and any rules or regulations promulgated thereunder. 

20. Exhibits Incorporated.  All exhibits referred to in this Agreement and attached to it are hereby
incorporated in it by this reference.  In the event there is a conflict between any of the terms of this 
Agreement and any of the terms of any exhibit to the Agreement, the terms of the Agreement shall 
control the respective duties and liabilities of the parties. 
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21. Independent Contractor.  It is expressly understood and agreed by both parties that Consultant,
while engaged in carrying out and complying with any of the terms and conditions of this Agreement, is 
an independent contractor and not an employee of the City.  Consultant expressly warrants not to 
represent, at any time or in any manner, that Consultant is an employee or servant of the City. 

22. Integration and Agreement.  This Agreement represents the entire understanding of City and
Consultant as to those matters contained herein.  No prior oral or written understanding shall be of any 
force or effect with respect to those matters contained herein.  This Agreement may not be modified or 
altered except by amendment in writing signed by both parties. 

23. Jurisdiction.  This Agreement shall be administered and interpreted under the laws of the State
of California.  Jurisdiction of litigation arising from this Agreement shall be in the State of California, in 
the County of Monterey. 

24. Severability.  If any part of this Agreement is found to be in conflict with applicable laws, such
part shall be inoperative, null and void insofar as it is in conflict with said laws, but the remainder of the 
Agreement shall continue to be in full force and effect. 

25. Notices.

a. Written notices to the City hereunder shall, until further notice by City, be addressed to:

Deputy Director of Permit Services 
City of Salinas 
65 West Alisal Street 
Salinas, California 93901 

With a  Copy to: 

City Attorney 
City of Salinas 
200 Lincoln Avenue 
Salinas, California 93901 

b. Written notices to the Consultant shall, until further notice by the Consultant, be addressed
to: 

c. The execution of any such notices by the City Manager of the City shall be effective as to
Consultant as if it were by resolution or order of the City Council, and Consultant shall not question the 
authority of the City Manager to execute any such notice. 

d. All such notices shall either be delivered personally to the other party’s designee named
above, or shall be deposited in the United States Mail, properly addressed as aforesaid, postage fully 
prepaid, and shall be effective the day following such deposit in the mail. 
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26. Nondiscrimination.  During the performance of this Agreement, Consultant shall not
discriminate against any employee or applicant for employment because of race, color, religion, 
ancestry, creed, sex, national origin, familial status, sexual orientation, age (over 40 years) or disability.  
Consultant shall take affirmative action to ensure that applicants are employed, and that employees are 
treated during employment without regard to their race, color, religion, ancestry, creed, sex, national 
origin, familial status, sexual orientation, age (over 40 years) or disability. 

27. Conflict of Interest.  Consultant warrants and declares that it presently has no interest, and shall
not acquire any interest, direct or indirect, financial or otherwise, in any manner or degree which will 
render the services required under the provisions of this Agreement a violation of any applicable local, 
state or federal law.  Consultant further declares that, in the performance of this Agreement, no 
subcontractor or person having such an interest shall be employed.  In the event that any conflict of 
interest should nevertheless hereinafter arise, Consultant shall promptly notify City of the existence of 
such conflict of interest so that City may determine whether to terminate this Agreement.  Consultant 
further warrants its compliance with the Political Reform Act (Government Code section 81000 et seq.) 
and Salinas City Code Chapter 2A that apply to Consultant as the result of Consultant’s performance of 
the work or services pursuant to the terms of this Agreement. 

28. Headings.  The section headings appearing herein shall not be deemed to govern, limit, modify,
or in any manner affect the scope, meaning or intent of the provisions of this Agreement. 

29. Multiple Copies of Agreement.  Multiple copies of this Agreement may be executed, but the
parties agree that the Agreement on file in the office of the City’s City Clerk is the version of the 
Agreement that shall take precedence should any difference exist among counterparts of the document. 

30. Attorney’s Fees.  In case suit shall be brought to interpret or to enforce this Agreement, or
because of the breach of any other covenant or provision herein contained, the prevailing party in such 
action shall be entitled to recover their reasonable attorneys’ fees in addition to such costs as may be 
allowed by the Court.  City’s attorneys’ fees, if awarded, shall be calculated at the market rate. 

31. Non‐Exclusive Agreement.  This Agreement is non‐exclusive and both City and Consultant
expressly reserves the right to contract with other entities for the same or similar services. 

32. Rights and Obligations Under Agreement.  By entering into this Agreement, the parties do not
intend to create any obligations express or implied other than those set out herein; further, this 
Agreement shall not create any rights in any party not a signatory hereto. 

33. Licenses.  If a license of any kind, which term is intended to include evidence of registration, is
required of Consultant, its representatives, agents or subcontractors by federal, state or local law, 
Consultant warrants that such license has been obtained, is valid and in good standing, and that any 
applicable bond posted in accordance with applicable laws and regulations. 

34. Counterparts.  This Agreement may be executed in one or more counterparts, each of which
shall be deemed an original, but all of which together shall constitute a single agreement. 
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35. Legal Representation.  Each party affirms that it has been represented by legal counsel of its
own choosing regarding the preparation and the negotiation of this Agreement and the matters and 
claims set forth herein, and that each of them has read this Agreement and is fully aware of its contents 
and its legal effect.  Neither party is relying on any statement of the other party outside the terms set 
forth in this Agreement as an inducement to enter into this Agreement. 

36. Joint Representation.  The language of all parts of this Agreement shall in all cases be construed
as a whole, according to its fair meaning, and not strictly for or against any party.  No presumptions or 
rules of interpretation based upon the identity of the party preparing or drafting the Agreement, or any 
part thereof, shall be applicable or invoked. 

37. Warranty of Authority.  Each party represents and warrants that it has the right, power, and
authority to enter into this Agreement.  Each party further represents and warrants that it has given any 
and all notices, and obtained any and all consents, powers, and authorities, necessary to permit it, and 
the persons entering into this Agreement for it, to enter into this Agreement. 

38. No Waiver of Rights. Waiver of a breach or default under this Agreement shall not constitute a
continuing waiver or a waiver of a subsequent breach of the same or any other provision of this 
Agreement.  The failure to provide notice of any breach of this Agreement or failure to comply with any 
of the terms of this Agreement shall not constitute a waiver thereof.  Failure on the part of either party 
to enforce any provision of this Agreement shall not be construed as a waiver of the right to compel 
enforcement of such provision or any other provision.  A waiver by the City of any one or more of the 
conditions of performance under this Agreement shall not be construed as waiver(s) of any other 
condition of performance under this Agreement. 

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the date first 
written above. 

CITY OF SALINAS 

__________________________________ ______________________________ 
Ray E. Corpuz, Jr., City Manager  Date 

APPROVED AS TO FORM: 

_________________________________   ______________________________ 
Christopher A. Callihan, City Attorney  Date 

Consultant 

___________________________________ ______________________________ 



Page 11 of 11 

By:  Date 
Its: 

___________________________________ ______________________________ 
By:  Date 
Its: 
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Alisal Vibrancy Plan:  

2015 Ciclovía Booth 

Summary 
Sunday, October 25, 2015. Salinas, CA 

Introduction 

On Sunday, October 25, 2015, East Salinas Building Healthy Communities (ES BHC), with the 

support of the City of Salinas and countless community groups, businesses, and individual 

volunteers organized and put on the third annual “Ciclovía” event in Salinas.   

As a result of community input during the Salinas Economic Development Element and Downtown 

Vibrancy Plan planning processes, the City of Salinas has committed to identify funding to initiate 

an Alisal Vibrancy Plan for East Salinas. Building Healthy Communities – East Salinas1 hosted a 

booth with “pop-up workshop” activities and a parklet at Ciclovía to identify resident community 

priorities. The data collected at this booth will be shared with the City to inform how they scope the 

project and to help support future grant funding applications.  

The booth consisted of three activity boards for residents to share input, a parklet, and a children’s 

urban planning play area. The results of this effort are summarized below and the booth materials 

can be found in the appendix at the end of this document. To improve readability, when multiple 

people made the same comment, we consolidated the ideas into one phrase and included a count. 

When a comment was written in Spanish, this summary provides the English translation with the 

original Spanish phrase in parenthesis.  

Key Themes 

Throughout the three activities there were six key themes that emerged: 

1. Better street and public space lighting and greenery. Community members want to see

cleaner streets and public spaces with better lighting and more greenery (i.e., plants, trees,

flowers, plazas, and greenways) to improve safety and encourage walkability.

2. Street improvement measures for pedestrians and cyclists. Participants believe that

protected bike lanes, street lighting, bike/pedestrian wayfinding signage, wider sidewalks,

bulb outs, road humps, road diets, and crosswalk lights would enhance pedestrian and

bicyclist activity and safety in the Alisal.

3. Increased healthy food access. Residents want to purchase and grow healthy food in the

Alisal including farmers markets, community gardens, and local stores that sell more fresh

fruits and vegetables.

1 The booth was made possible with funding from The California Endowment and technical assistance from 

Raimi + Associates. 

Attachment 6
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4. Park improvements and maintenance. Participants were very enthusiastic about new 

parks as well as improvements and maintenance for existing parks.  

5. Public art. People want to see more public art such as murals and sculptures in streets and 

other public spaces.    

6. More healthy activities and events.  Community members expressed a desire for more 

events and festivals that highlight bother culture and health. They want opportunities to 

socialize and be more physically active with their friends, family, and neighbors.  

Activity #1: Alisal Vision 

This board asked: 

How can we create a healthier and more 

vibrant Alisal?  

¿Cómo podemos crear un Alisal más 

saludable y vibrante? 
 

Booth hosts encourage participants to write 

comments in the speech bubble.   

 

Parks & Recreation  

 Build a new skate park- 2 

 More parks and recreation spaces for 
children and youth-4 

 Cultural/Art events and healthy activities 
(Ciclovía, seasonal parades, festivals, 

carnivals, events with music, Zumba)- 8 

 More indoor and outdoor soccer fields -2  

 Cultural arts building 

 Youth activities and programs (music, 
sports, skateboarding, art)- 7 

 

Public Space Amenities 

 Clean water fountains at parks 

 Street art (paintings, sculptures, etc.)- 3 

 Bike racks 

 Wide Sidewalks (Banquetas amplias) 

 More bike lines (green bike lanes, dividers, etc.) - 2 

 Signs on sidewalks and staircases to encourage physical activity (calorie count, steps, 
quotes, healthy facts, etc.) 

 Dredge/restore Carr Lake 

 Clean and re-plant greenery leading to Carr Lake 

 Community gardens- 2 
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 More greenery (landscaping, flowers, trees, plazas, green ways)- 5 

Community Safety 

 Traffic signals with ample crossing time for pedestrians 

 Community education on safe driving  

 Support from city and police department  

 More sheriffs- 3 

 More lights in streets, parks, streets, and soccer fields (mas luces en calles, parques, y 
canchas de futbol)- 5 

Retail   

 Farmers markets (healthy, fresh, organic produce)- 7 

 Showcase local artists and vendors 

 Markets that sell more fresh fruits and vegetables (las tiendas vendan más frutas y vegetales) 

 Community Benefit District 

Other 

 Invest and maintain in what is already in our community be it parks, paths or building 

EQUITY! EQUIDAD! 

 Gang reduction  Less crime 

 Love 

 HOSA (promote career opportunities in the health care industry ) 

 Neighbor interaction 

 To have more safe streets 

Activity #2: Alisal Corridor Improvement  

This board asked: 

What would make these Alisal streets more attractive?  

¿Qué haría estas calles de Alisal más atractivas?  
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Participants were asked to write their ideas and place sticker dots on the street(s) that were 

relevant to their comment. The corridors options included: Alisal St, John St, Market St, Williams Ave, 

Sanborn Rd. People also had the opportunity to add in streets they felt were missing on the board. 

The results are listed below and the ideas have been reorganized in order of the highest number of 

votes.  

 

Your Ideas/ Tus Ideas 

A
li

sa
l 

S
t.

 

S
a

n
b

o
rn

 

R
d

. 

M
a

rk
e

t 

S
t.

 

W
il

li
a

m
s 

R
d

. 

Jo
h

n
 S

t.
 

T
o

ta
l 

V
o

te
s 

Greenery (Two votes for Towt St.) 47 22 21 17 8 115 

Clean and well-lit streets (calles limpias y alusadas) 31 20 19 14 11 95 

More protected bike lanes 30 16 16 7 9 78 

More Ciclovía and family events 1x a month or 3x a 

year mínimum (Mas Ciclovía y eventos familiars 1 al 

mes o 3x año minimo) 

38 9 11 7 5 70 

Public Art (Two votes for Towt St.)  13 10 10 9 7 49 

Wide sidewalks/walk paths (banquetas amplias y 

caminos) 
8 6 6 7 9 36 

Cafés for outdoor seating 11 3 4 5 4 27 

Less fast food restaurants 5 5 5 5 5 25 

Affordable houses 5 5 5 5 5 25 

Street lighting and signs for pedestrians crossing the 

street 
5 3 5 4 4 21 

Traffic Calming Speed bumps and stop signs (One vote 

for Towt St.) 
5 4 3 4 4 20 

More little park for kids to ride bikes 6 3 4 3 4 20 

Less traffic, more bicyclist 5 3 3 4 4 19 

Police officers on bicycles (policias en bicicleta) 5 3 3 4 4 19 

More recycling/garbage bins on the street (mas botes 

de reciclaje y de basura en la calle) 
4 4 3 3 3 17 

Mural paintings 5 3 4 3 2 17 

Parking 5 3 5 1 1 15 

Fruit vendors (Vendedores de fruta) 2 3 3 2 2 12 

Fix sidewalk uprooted by trees 3 2 2 2 3 12 

A youth-led cultural center 4 1 2 2 2 11 

More park security 3 2 2 2 1 10 

More skateparks / expand existing skatepark 2 2 2 2 1 9 

Signs telling directions and destinations (mas letreros 

peatonales) 
3 1 1 2 1 8 
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Better pedestrians and bicycle connections across 

freeway and train tracks – easier to get around town 
4 3 1   8 

Less abandoned cars (menos carros abandonadors) 2  1 2 2 7 

Slower cars for kids walking to school (Sherwood) 2 1 1 1 1 6 

Parklets 2 1 1 1 1 6 

Public ashtray 1 2 1   4 

Carr Lake park and bike path along drainage ditch. 

Cleaning tree planting creek leading to Carr Lake 
3 1    4 

Street furniture w/shading 1  1  1 3 

 

Activity #3: Pedestrian & Bicycle Safety 

This board asked: 

What would make each intersection safer and more usable? 

¿Qué haría cada intersección más segura y más fácil de usar? 
 

The activity instructions had a board that showed a 

heat map of  all pedestrian and bike collisions in 

East Salinas between 2004 and 2014. Next to the 

instructions, there were four additional boards each 

representing an intersection that BHC identified as 

“needing improvement”. Each intersection board 

contained an aerial photograph of the intersection 

with high numbers of pedestrian and bike collisions 

in East Salinas:  

1. John St. & Sanborn Rd 

2. E. Alisal St. & S. Hebron Ave 

3. Del Monte Ave & Towt St 

4. Williams Rd & Wiren St 
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Each intersection board also contained a street view 

photo of the intersection and a table that contained 

facts about the intersection / streets in questions. 

This table included:  

 Surroundings 

 Number of Travel and Turning Lanes 

 Street Parking 

 Traffic Signals 

 Crosswalks 

 ADA Ramps  

 Bike Lanes  

 Trees/Landscaping  

 Speed Limit  

 

The station also had a booklet (English and Spanish) 

showing examples of different Street Improvement 

Measures (Medidas para el Mejoramiento de Calles) 

and there were stickers that corresponded to 

examples in the booklet. Participants were asked to 

place any Street Improvement Measure stickers that they would like to see implemented directly on 

the map. 

 

Street improvement measures included in the booklet and on the stickers included:  

1. Diagonal Parking 

2. Crosswalk Warning Lights 

3. Widening Sidewalks or Narrowing Streets 

4. Bulbs, Chokers, Neckdowns 

5. Chicanes 

6. Roundabouts 

7. Raised center medians and crosswalks 

8. Radar Speed Signs 

9. 20 MPH Zones 

10. Road humps, speed tables, cushions 

 

The feedback for each intersections is shown below. 
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Del Monte Ave & Towt St: 

 Wide sidewalks 

 Renew sidewalks and streets 

 20 MPH Zone 

E. Alisal St & N. Hebbron Ave: 

 Wide sidewalks 

 Crosswalk Lights 

 Road Diet 

John St & S. Sanborn Rd.: 

 Wide sidewalks 

 Left turn signal 

 Road humps 

 Bulb out 

 Road Diet 

 

Williams Rd & Wiren St: 

 Wide sidewalks 

 Crosswalk Lights 

 Bike Lane 
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Parklet: Public Space and Conversation Cards  

 

We built a parklet with tables, chairs, umbrellas, and planters to provide a space for people to enjoy 

their food from local food vendors. Each table had a stack of conversation cards with questions in 

English and Spanish to encourage people to socialize and get to know each other.  

 

A volunteer from the American Planning Association’s Northern California chapter organized and 

provided the materials a children’s table. The children’s table had materials for kids to build a park 

or a healthy community. This table was very valuable in allowing parents to stop and participate in 

the booth activities.  

  

Intersection Repair Mural 

Through a collaboration between Building Healthy Communities – East Salinas, the City of Salinas, 

Raimi + Associates, and the Urban Arts Collaborative (UAC), we selected an intersection in the Alisal 

that could benefit from slower car travel speeds and beautification. The intersection of East Alisal 

and Wood Street was selected for an “intersection repair” – a mural right in the intersection. The 

City provided UAC with the street dimensions and the artists collaboratively designed a beautiful 

mandala to represent East Salinas. The City approved the design and cleaned the street so that UAC 

artists and Ciclovia attendees could paint the mural during the event.  

 

Below is a description of the mural entitled “The Hands of Our Labor” written by UAC:  

 

The hands pointing east symbolize the community members sharing the harvest of the Salinas 

Valley. Through their efforts of each individual with their hands in the ground; people from around 

the world get to enjoy the bounty of our land.  

 

The hummingbird symbolize the sweetness of life, forward motion, she is protecting the fruit; she 

cross pollinated plants; hummingbirds move fast like farm workers to get the get the job done.  
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The four corners represent the symbol (as the hummingbird flies it uses its time in a productive 

efficient, proactive and meaningful ways. Being able to move in all directions while moving its 

wings faster than the eye can make out, that type of energy and versatility are representations of 

the capacity of the farm workers out in the fields. Sunflower symbolize adoration, loyalty, and 

longevity; provides energy in form of nourishment and vibrant mirrors the sun heat and light.  

 

The Urban Art Collaborative Intersection Repair Participants included:  

 

 Jesus Garcilazo  

 Angel Nicholas Gonzalez 

 Juan-Carlos Gonzalez  

 Efrain Jimenez 

 Giovanni Jimenez 

 Rudy Jimenez 

 Diana Renteria 

 Liz Ruvalcaba 

 Luis Rod

 



How can we  create a healthier and more  vibrant Alisal? 
¿Cómo podemos crear un Alisal mas saludable  y  vibrante? 

WELCOME TO THE ALISAL!¡Bienvenida a el Alisal!



What would make these Alisal streets more attractive? 
¿Qué haría estas calles de Alisal más atractivas? 

E. ALISAL SANBORN RD.ALISAL ST. MARKET ST. WILLIAMS RDCOMMENT/COMENTARIO JOHN ST. E. ALISAL SANBORN RD.ALISAL ST. MARKET ST. WILLIAMS RDCOMMENT/COMENTARIO JOHN ST.



Pedestrian & Bicycle Safety
Seguridad de Peatones y Ciclistas

What would make each 
intersection safer and more 
usable?

STEP 1: Look at the street intersection closely 
and read “About the Intersection”

STEP 2: Think about measures that would 
make this intersection safer. Feel free to refer 
to the “Street Improvement Measures” 
booklet located at the table for some 
examples

STEP 3: Place any Street Improvement 
Measure stickers that you would like to see 
implemented directly on the map

¿Qué haría que cada 
intersección más seguro y más 
fácil de usar?

PASO 1: Mire la intersección y lea “Sobre la 
intersección”

PASO 2: Piense en las medidas que harían 
esta intersección más segura. Para ver
algunos ejemplos. consulte el folleto 
 “Medidas para el Mejoramiento de Calles”
ubicado en la mesa

PASO 3: Coloque directamente en el mapa 
calcamonias de Medidas para el 
Mejoramiento de Calles que le gustaría ver 
implementadas



John Street & South Sanborn Road 
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Looking North

John St. 

About the Intersection

John St (East-West) S. Sanborn Rd. (North-South)

Number of lanes:

. 

Street Parking: 

Crosswalks:

ADA ramps: 

Bike Lanes:

Speed Limit:

Surroundings: 

Sobre la Intersección
Alrededores: 

John St (Este-Oeste) S. Sanborn Rd. (Norte-Sur)

 
  

 

Paso de peatones:

Rampas en banquetas: 

Árboles 
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E. Alisal Street & N. Hebbron Ave.
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Looking North

E. Alisal St.

About the intersection

Alisal St. (East-West) Hebbron Ave. (North-South)

Number of lanes:

Street Parking: 

Crosswalks:

ADA ramps: 

Bike Lanes:

Speed Limit:

Surroundings: 

Sobre la Intersección
Alrededores: 

Alisal St. (Este-Oeste) Hebbron Ave. (Norte-Sur)

 
  

 

Paso de peatones:

Rampas en banquetas: 

Árboles 
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Del Monte Avenue & Towt Street

Towt St.

Looking South East
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About the Intersection

Del Monte Ave. Towt St.

Number of lanes:

Street Parking:  

Crosswalks:

ADA ramps: 

Bike Lanes:

 

Speed Limit: 

Surroundings: 

Sobre la Intersección
Alrededores: 

Del Monte Ave. Towt St.

 
  

 

Paso de peatones:

Rampas en banquetas: 

Árboles 
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Williams Road & Wiren Street

About the Intersection

Looking West

Williams Rd Wiren St. 

Number of lanes:

Street Parking:   

Crosswalks:

ADA ramps: 

Bike Lanes:

 

Speed Limit: 

Surroundings: 

Sobre la Intersección
Alrededores: 

Williams Rd. Wiren St.

 

Paso de peatones:

Rampas en banquetas: 

Árboles 
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Williams Rd.



street
measures
IMPROVEMENT



This document was prepared by Raimi + Associates for Building Healthy Communities - 
East Salinas with support from The California Endowment.

Sources
Catherine Berthod, Engineer And Urban Planner, Ministère Des Transports Du Québec, and Presentation Prepared 
For The Session. Traffic Calming Speed Humps and Speed Cushions (n.d.): n. pag. Nacto.org. Web.

“Traffic Calming 101 - Project for Public Spaces.” Project for Public Spaces. N.p., n.d. Web. 14 Oct. 2015.



diagonal parking1

BENEFITS
• Increases number of parking spaces
• Simple and inexpensive
• Changes both the perception and the 

function of a street
• Shortens the “peering distance” for people 

crossing the street
• Drivers must increase awareness of cars and 

pedestrians
• Narrows width of travel lane and or removes a 

travel lane

Diagonal
Parking

Estacionamiento 

Diagonal



crosswalk warning2

BENEFITS
• Alerts drivers of pedestrian crosswalk (especially at 

night)
• Increases safety and yield rates at uncontrolled 

crosswalks
• Great and easy way to increase walkability in a 

community without significant infrastructure changes

lights Luces de paso 
de peatones

Crosswalk

Lights



widening sidewalks or
narrowing streets3

BENEFITS
• Narrowing lanes and widening sidewalks eases crossing 

for pedestrians and gives them more space to walk
• Lanes can be changed from cars to public transit and/or 

bike lanes
• Traffic lanes can be transformed into bicycle lanes

• All street lanes can be narrowed together to create more 
room for non-auto uses

• Vertical elements like trees or bollards further reduce 
the “optical width” of a narrowed street, thereby 
discouraging speeding

Wide Sidewalk

Banquetas 

Amplias 

Calles 

Estrechas 

Road Diet



bulbs, chokers, neckdowns4

BENEFITS
• Shortens the crossing distance
• Defines parking bays
• Function as entry points
• Deflects through traffic at a corner
• Provide space for amenities and 

enhancements (e.g. kiosks, trees, 
lighting)

• Chokers are easily negotiable by 
large vehicles (such as fire trucks)

• If designed well, they can have 
positive aesthetic value

• They reduce both speeds and 
volumes

Bulb-out

Embudos 

de Carretera



chicanes5

BENEFITS
• Narrow, curving roads encourage motorists to drive more slowly and carefully
• An undulating path interrupts any clear view ahead and compels drivers to slow down
• Chicanes can be formed using sculpture, plantings and parking to enhance the appearance and function of a street
• Chicanes discourage high speeds by forcing horizontal deflection
• Chicanes are best used on narrow roads, to prevents cars from swinging out to maintain their speed around the bends
• They are easily negotiable by large vehicles (such as fire trucks) except under heavy traffic conditions

Chicanes

Chicanas



roundabouts6

BENEFITS
• Create a “calmed,” steady flow of traffic
• Reduction in conflict points, which can lead 

to fewer accidents
• Traffic signals are not customarily required 

(although traffic control signs are prominent)
• Roundabouts can moderate traffic speeds on 

an arterial
• Aesthetically pleasing if well landscaped
• Enhanced safety compared to traffic signals
• Can minimize queuing at the approaches to 

the intersection
• Less expensive to operate than traffic signals

Roundabout

Rotondas/
Glorietas



raised center medians  8

BENEFITS
• Curtail vehicle space (medians)
• Improve safety for both pedestrians and vehicles (medians and 

crosswalks)
• Provide a safe in-between refuge for pedestrians as they make 

their way across the street, split up a lengthy curb-to-curb 
distance (especially helpful for people who cannot move 
quickly) (medians)

• They can have positive aesthetic value with trees, flowers, 
sculptures, paint, pavers, lights, and other amenities (medians 
and crosswalk)

• Effective in reducing speeds (medians)
• Designate crosswalk as a legal and safe space for pedestrians
• Medians are especially useful on wide streets

and crosswalks
Medians

Medianas 
Elevadas 

 

 
 

cruce de 
peatones

crosswalk



Radar Speed Signs9

BENEFITS
• Effectively slows traffic down
• Can be mobile/temporary
• Makes drivers aware of speeding

YOUR SPEED

28

Speed Radar

Radares de Límite 
de Velocidad



1020 MPH Zones

BENEFITS

If pedestrians are hit by a:

• Reduces the number of casualties 
• Reduces fuel usage
• 20mph limits are most appropriate 

for roads where average speeds 
are already low, and the guidance 
suggests below 20 mph

• Less congestion on city streets

Zonas de 
20 MPH

20 MPH
Zone



road humps, speed tables,
cushions

11

BENEFITS
• Proven, lasting effectiveness at reducing speed
• Speed cushions do not present any notable 

disadvantages for emergency vehicles
• At an intersection, a speed hump can serve as a raised 

crosswalk. When it extends across an entire intersection, 
it acts as a raised intersection

• Good effectiveness at moderate cost compared to other 
traffic calming measures

• Visual and tactile way to slow down traffic

Road Humps

Topes



medidas para 

de calles
EL MEJORAMIENTO 



Este documento fue preparado por Raimi + Associates para Construyendo Comunidades 
Saludables en el Este de Salinas con el apoyo de The California Endowment.

Bibliografía
Catherine Berthod, Engineer And Urban Planner, Ministère Des Transports Du Québec, and Presentation Prepared 
For The Session. Traffic Calming Speed Humps and Speed Cushions (n.d.): n. pag. Nacto.org. Web.

“Traffic Calming 101 - Project for Public Spaces.” Project for Public Spaces. N.p., n.d. Web. 14 Oct. 2015.



estacionamiento diagonal1

BENEFICIOS
•  Aumenta el número de estacionamiento
•  Fácil y barato
•  Cambia tanto la percepción y la función de una 

calle
•  Acorta la “distancia de la mirada” para las 

personas que cruzan la calle
•  Los conductores deben aumentar el 

conocimiento de los coches y los peatones
• Disminuye lo ancho del carril de circulación y o 

elimina un carril de circulación

Diagonal
Parking

Estacionamiento 

Diagonal



luces de advertencia2

BENEFICIOS
• Alerta a los conductores del paso de peatones 

(especialmente por la noche)
• Aumenta la seguridad y el indice de ceder el paso en 

los cruces peatonales no controlados
• Manera excelente y fácil para aumentar la posibilidad 

de caminar en una comunidad sin cambios 
significativos de infraestructura

del paso de peatones Luces de paso 
de peatones

Crosswalk

Lights



banquetas amplias  o
calles estrechas 3

BENEFICIOS
• Alivia el cruce para los peatones y les da más espacio para 

caminar
• Los carriles de tráfico se pueden cambiar de automóviles 

a transporte público y / o carriles de bicicleta
• Todos los carriles de la calle pueden ser reducidos para 

crear más espacio para usos no automóviles

• Los elementos verticales como árboles o bolardos 
reducen el “ancho Óptico” de una calle estrecha, con lo 
que desalienta aumentar la velocidad

Wide Sidewalk

Banquetas 

Amplias 

Calles 

Estrechas 

Road Diet



embudos y estrechamientos 
de carretera

4

BENEFICIOS
• Acortan la distancia de cruce
• Definen puestos de estacionamiento
• Funcionan como puntos de entrada
• Desvían el tráfico en una esquina
• Proporcionan espacio para 

instalaciones y mejoras (por ejemplo, 
kioscos, árboles, iluminación)

• Embudos son fácilmente negociables 
por vehículos de gran tamaño (como 
camiones de bomberos)

• Si se diseñan bien, pueden tener 
valor estético positivo

• Reducen velocidades y volúmenes

Bulb-out

Embudos 

de Carretera



chicanas5

BENEFICIOS
• Carreteras curvadas estrechas animan a los automovilistas a conducir más despacio y con cuidado
• Un camino ondulante interrumpe cualquier vista libre y obliga a los conductores a reducir la velocidad
• Las chicanas se pueden formar usando escultura, plantaciones y estacionamiento para mejorar la apariencia y función de 

una calle
• Las chicanas desalientan altas velocidades al forzar desviación horizontal
• Las chicanas son mejor utilizadas en las carreteras estrechas para evitar que los coches se salgan hacia afuera al mantener 

su velocidad en las curvas
• Son fácilmente negociables por vehículos de gran tamaño (como camiones de bomberos), excepto bajo condiciones de 

tráfico pesado

Chicanes

Chicanas



rotondas/glorietas6

BENEFICIOS
• Crean un “calmado”, el flujo constante de 

tráfico
• Reducción de los puntos de conflicto, que 

puede conducir a menos accidentes
• No se requieren habitualmente las señales 

de tráfico (aunque las señales de control de 
tráfico son prominentes)

• Las rotondas/glorietas pueden moderar la 
velocidad del tráfico en un arterial

• Estéticamente agradable si bien ajardinada
• Mejora de la seguridad en comparación con 

las señales de tráfico
• Puede reducir las colas en los accesos a la 

intersección
• Menos costoso de operar que las señales de 

tráfico

Roundabout

Rotondas/
Glorietas



medianas elevadas  8

BENEFICIOS
• Las medianas restringen el espacio del vehículo 
• La medianas y pasos de peatones mejoran la seguridad tanto 

para los peatones y vehículos 
• Las medianas proporcionan un refugio intermediario para 

los peatones, ya que hacen su camino a salvo al otro lado de 
la calle, dividen una distancia larga de banqueta a banqueta 
(especialmente útil para las personas que no pueden moverse 
rápidamente) 

• Las medianas y pasos de peatones pueden tener valor estético 
positivo con árboles, flores, esculturas, pinturas, adoquines, 
luces y otros servicios. 

• Las medianas son efectivas en la reducción de las velocidades 
• El cruce peatonal designado como un espacio legal y seguro 

para los peatones
• Las medianas son especialmente útiles en las calles anchas

y paso de peatones 
Medians

Medianas 
Elevadas 

 

 
 

cruce de 
peatones

crosswalk



radares de límite de 
velocidad

9

BENEFICIOS
• Efectivamente desacelera el tráfico 
• Puede ser móvil / temporal
• Hace conductores conscientes del 

exceso de velocidad

YOUR SPEED

28

Speed Radar

Radares de Límite 
de Velocidad



10zonas de 20 MPH

BENEFICIOS

If pedestrians are hit by a:

• Reducen el número de víctimas
• Reducen el consumo de combustible
• Límites de 20 mph son los más 

apropiados para las carreteras donde 
la velocidad media ya es baja, y la 
guía sugiere bajo 20 mph.

• Menos congestión en calles de la 
ciudad

Zonas de 
20 MPH

20 MPH
Zone



topes, mesas de velocidad, 
cojines de velocidad

11

BENEFICIOS
• Eficiencia durable en reducir la velocidad 
• Cojines de velocidad no presentan desventajas notables 

para los vehículos de emergencia
• En cualquier intersección, un tope puede servir como 

cruces peatonales elevados. Cuando se extiende a 
través de toda una intersección, actúa como una 
intersección elevada.

• Eficiente en costo moderado en comparación con otras 
medidas de templado de tráfico

• Baja la velocidad del tráfico de manera táctil y visual 

Road Humps

Topes
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