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INTRODUCTION 
The program Year 2014 Consolidated Annual Performance and Evaluation Report (CAPER) 
describes the City of Salinas' affordable housing and community development activities carried 
out in FY 2014-15 (July 1, 2014 through June 30, 2015). The CAPER also provides the 
community with a concise statement regarding the federal funds available for activities 
undertaken, and an evaluation of the City’s progress in carrying out the goals and objectives as 
stated in the Five Year Consolidated Plan 2010-2015 and the FY 2014-15 Action Plan. The FY 
2014-2015 year is the final year of the Consolidated Planning period. Salinas is designated as 
an entitlement community for three funding programs administered by the U.S. Department of 
Housing and Urban Development (HUD): Community Development Block Grant (CDBG); 
HOME Investment Partnerships and Emergency Solutions Grant (ESG). 
 
The overall goals of the Consolidated Plan are: 

• Creation of affordable housing units, whether through the construction of new affordable 
units or the conversion of existing market-rate units; 

• Housing assistance to special needs groups such as the homeless, persons with 
disabilities, seniors, and farm workers; 

• Conservation/Rehabilitation of existing housing; 
• Improvement of physical and social conditions in underserved and lower-income 

neighborhoods to create livable communities; 
• Economic development efforts to attract new employers and consequently create 

additional jobs.  
 
Beginning in FY 2012-2013, the City adapted the CAPER format to HUD's new “e-ConPlanning” 
suite of software for HUD grant reporting. The software links the Five Year Consolidated Plan to 
the production of the annual Action Plan in each of the five years, and then the Annual CAPER 
derived from that Action Plan. The City of Salinas will use the e-ConPlan software when 
preparing the next ConPlan, covering 2015-2020. To become accustomed to the type of data 
and analysis required for the new format of the CAPER, this CAPER was prepared according to 
the format in the e-ConPlan software. However, without having the ConPlan loaded in the 
software, some data requested for the CAPER may not be available. 
 

CR-05 - Goals and Outcomes  
 

Progress the jurisdiction has made in carrying out its strategic plan and its 
action plan. 91.520(a)  
This could be an overview that includes major initiatives and highlights that were 
proposed and executed throughout the program year. 

 
The program Year 2014 Consolidated Annual Performance and Evaluation Report (CAPER) 
describes the City of Salinas' affordable housing and community development activities carried 
out in FY 2014-15 (July 1, 2014 through June 30, 2015). The CAPER also provides the 
community with a concise statement regarding the federal funds available for activities 
undertaken, and an evaluation of the City’s progress in carrying out the goals and objectives as 
stated in the Five-Year Consolidated Plan 2010-2014 and the FY 2014-15 Action Plan. This 
CAPER concludes the City’s Five-Year Consolidated Plan. Salinas is designated as an 
entitlement community for three funding programs administered by the U.S. Department of 
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Housing and Urban Development (HUD): Community Development Block Grant (CDBG); 
HOME Investment Partnerships; and Emergency Solutions Grant (ESG). 
 
The overall goals of the Consolidated Plan are: 
 

1. Creation of affordable housing units, whether through the construction of new affordable 
units or the conversion of existing market-rate units; 

2. Housing assistance to special needs groups such as the homeless, persons with 
disabilities, seniors, and farm workers; 

3. Conservation/Rehabilitation of existing housing; 

4. Improvement of physical and social conditions in underserved and lower-income 
neighborhoods to create livable communities; 

5. Economic development efforts to attract new employers and consequently create 
additional jobs. 

 
Highlights of accomplishments in economic development, affordable housing, and public 
services over the five-year planning period of the Consolidated Plan are as follows: 
 
Economic Development: Initiatives include the Grow Salinas Fund, Section 108 Loan Pool, 
Opportunity Fund loans for small businesses, microenterprise technical assistance through 
CSUMB, the Economic Development Element of the General Plan, US Economic Development 
Administration grant, and Capital One Relocation Fund activities. On July 10, 2012, the City 
Council approved an agreement with the National Development Council (NDC) to implement the 
“Grow Salinas Funds (GSF)” program. The GSF program provides debt financing assistance to 
small businesses intending to expand or locate their business in Salinas. NDC, through their 
subsidiary organization Grow America Funds (GAF), is able to leverage initial CDBG 
investments provided by the City. In FY 2014-2015, two GSF loans in the amount of $400,000 
were closed to North County Machine Shop and Central Coast Sign Factory.  
 
Also in 2012, Housing Division staff worked with NDC to develop a Section 108 Loan Pool 
Application, which was approved by HUD in 2014. The first Section 108 loan was closed in FY 
2014 for the rebuilding of the Industrial Waste Water Conveyance System (IWWCS). This 
$4,000,000 loan was matched with EDA funds to complete the necessary improvements to the 
conveyance system. The City is considering using the remaining $5,000,000 left in the loan pool 
for other economic development activities.  
 
The Opportunity Fund is a not-for-profit social enterprise that helps California business with 
three types of business loans. City economic development staff began working with the Fund in 
June 2013. No new loans have been closed since then. Also beginning in FY 2013, the City 
provided funds to the University Corporation of California State University Monterey Bay 
(CSUMB) for microenterprise technical assistance provided at the Small Business Development 
Center (SBDC) in downtown Salinas. CSUMB has assisted two potential microenterprise 
businesses and one existing business and is working on completing their FY 14-15 goals 
through FY 15-16. They are expected to assist more businesses in the fall of 2015.  
 
In 2013-2014, the City began developing an Economic Development Element of the General 
Plan. A consultant team was selected and began data collection. Housing Division staff was 
involved by contributing CDBG data about community and housing needs that affect economic 
development, as well as reviewing the EDE data collected for incorporation with the 
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development with the FY 2015-2019 ConPlan. More than 800 citizens participated in a series of 
community workshops and outreach events in the fall and winter to develop the EDE. The draft 
EDE and Five Year Implementation Plan was released in April 2014 and the City Council 
approved the Five Year Implementation Plan in January 2015. The contact list developed in the 
EDE process was used in the ConPlan outreach process in 2014-15.  
 
Affordable Housing: Significant progress was made in construction of key rental projects funded 
with HOME: 
 

 Haciendas Phase I, a multi-family rental housing project held a grand opening on 
December 18, 2012. 

 Haciendas Phase II construction reached 100 percent completion in March 2014 and 
received the Certificate of Occupancy on March 28, 2014. Haciendas II constructed units 
that comply with Section 504 of the ADA and includes four, 504 accessible units, 11 
adaptable units, and one HOME designated unit designed for the sensory impaired.  

 The Gateway Senior Apartments was completed in December 2013 and the Wesley 
Oaks Subdivision was completed in November 2013.  

 Loma El Paraiso—a 43-unit multi-family complex, was also identified as in need of 
extensive rehabilitation and $1.1 million in CDBG funds was awarded to CHISPA for a 
rehabilitation project. Renovations were completed in May 2014. 

 The City also worked with CHISPA to fund and retain 40 affordable units in the City on 
the Vista De La Terraza (VDLT) affordable housing project. VDLT was at the end of its 
affordability period and the State HCD loan was due. City and CHISPA worked with the 
State HCD and CHISPA to qualify for another State loan and retain the 40 units as 
affordable in Salinas’s housing stock. The project’s scope included property acquisition, 
temporary relocation and Phase I Rehabilitation. Construction. Project construction 
began on June 30, 2015. In May 2012, HUD released guidance for implementing the FY 
2012 HOME Appropriations Requirement. Housing staff worked with Rural Community 
Assistance Corporation (RCAC) to draft the HOME written policies and procedures 
manual that also included the new provisions and changes contained in the 2013 HOME 
Rule. The HOME 2013 Program Rule revised the definition of “commitment” and 
specified that all projects funded with HOME must satisfy commitment criteria prior to the 
City committing HOME funds. Such criteria includes: the execution of a legally binding 
agreement for a specific project; securing all necessary financing; the completion of 
underwriting; and construction beginning twelve months from the agreement date. For 
many of the housing projects, this criterion is significant as traditionally, HOME funds 
have been used as gap funding for development of affordable housing projects. Working 
collaboratively, the City and CHISPA were able to satisfy the revised provisions of the 
2013 HOME Rule for the Vista De La Terraza project. 

 
Public Services: The City continued to participate in the Countywide Continuum of Care 
programs to end homelessness and the January 2012 changes in ESG regulations were fully 
implemented. The City continues to annually provide funding to approximately 20 public service 
programs that primarily serve families, seniors, youth, and the homeless. Over 17,000 residents 
are assisted each year through these various programs for a combined total of about 90,000 
persons assisted since FY 2010. 
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Public Improvements: In 2014, the East Market Street ADA Compliant Access Ramps 
Improvements Phase III project was completed. The construction of ADA-Compliant Pedestrian 
Access Ramps consisted of fifteen (15) newly designed ADA compliant ramps on East Market 
Street between Sherwood Drive and Merced Street. This project included the construction of 
three (3) ramps at the intersection of Sherwood Drive, four (4) ramps at the Peach Street 
intersection, four (4) ramps at the Sun Street intersection, two (2) ramps at the Griffin Street 
intersection and two (2) ramps at the Ivy Street intersection. Additional improvements were 
comprised of roadway reconstruction, reconstruction of the median island and pork-chop island, 
sidewalk repair, driveways, cross gutters and construction of new ADA-complaint access ramps; 
new landscaping; and construction of traffic signal upgrades at the Market/Madeira Street and 
Market/Kern Street intersections. This project was completed on May 22, 2015. 
 
Old Municipal Swimming Pool Building Retrofit Phase I project is under development. Project 
Plans are 100% completed and plans are currently being routed to the Permit Center for review. 
The purpose of this project is to construct a recreational center to provide all city sponsored 
youth sports programs a new facility for activities at the site of the old municipal pool in the 
Sherwood Park Recreational Complex. The pool was abandoned as a result of the construction 
of a new swimming pool in the same recreation area. The inclusion of an indoor recreational 
facility in place of the old pool would increase the number of recreational facilities available to all 
Salinas residents. This project has undergone an environmental review. The work shall include, 
but is not limited to, demolition/removal of the existing swimming pool deck and the top 18” of 
vertical pool wall; fracturing of the existing pool bottom; structural backfill of the existing pool; 
construction of new, reinforced concrete slab/surfacing; installation of basketball goals and all 
appurtenances, complete-in-place; minor ADA upgrades in the restroom areas and installation 
of new emergency exit door mechanisms. 
 
ADA Sidewalk Construction at Tatum’s Garden (Design and Construction). The purpose of this 
project is to design and build an ADA approved sidewalk and raised crosswalk that will connect 
Tatum’s garden park located within the Sherwood Community Park. 
The scope of work funded with FY 2014-15 CDBG funds is as follows: construction of new 
concrete sidewalk, installation new ADA pedestrian ramp, new curb, and new elevated 
crosswalk with striping complete-in-place. Construction began in August 2015 and the project is 
almost complete.  
  
10 Soledad Street (Design and Construction). The purpose of this project is to renovate the 
property located at 10 Soledad Street in order to assist homeless and low-moderate income 
individuals through the Learning Center program. The learning center program offers homeless 
and low income residents in the Chinatown area of Salinas computer training and educational 
courses such as health, nutrition, conflict resolution, and job readiness. The learning center 
program is also used as the home base for other programs such as Clinica De Salud’s weekly 
health outreach and CSUMB’s Social Work internship program. The City of Salinas has 
completed the process of purchasing the 10 Soledad Street property with the intention of 
rehabilitating it. 
  
In general, the work shall include, but is not limited to, work with partners to finalize design for 
tenant improvements; obtain permits and NPDES clearances based upon design; clean the 
vacant property of all debris; demo those parts of the interior necessary to build tenant 
improvements and rehabilitate the structure and roof as required; build tenant improvements; 
obtain the occupancy permit and hold a grand re-opening. 
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Steaming Ahead Historic Railroad Exhibit ADA Improvements. The Steaming Ahead Historic 
Railroad Exhibit, in conjunction with the First Mayor's House and the Monterey Salinas Valley 
Historic Model Railroad Club, provide educational programs and facilitate tours and special 
events to improve use of and further development of the Intermodal Transportation Center. The 
requested funding will construct disability access ramps to five historic rail cars and railroad 
equipment on display at the site. Currently, access to the rail cars is by wooden stairs that do 
not meet ADA access guidelines. Funding will be used to construct a steel deck with black steel 
hand rails, and steps that will be visually complementary to the locomotive and tender cars at 
the exhibit. This project was under design in 2014 and is expected to be completed in the 
summer of 2016. 
 
Installation of Engineered Wood Fiber Chips in City Parks. Playground surfaces at all parks 
within the City of Salinas qualified census track are currently lacking sufficient wood chips to 
provide a safe surface for children to play on. Replenishment of the playground surfaces is a 
priority with the Public Works Department because it is a safety concern and an ADA issue as 
well. Currently, some playground surfaces within the City have no chips in the playground area, 
only hard compact dirt. Priority for the various locations was based on how much covering is left 
in each of the playground equipment’s fall zone. The survey to assess the fall zone conditions 
was completed on January 7th, 2013. Surfaces were completed in 2014-2015 and the project is 
in the process of being closed out in 2015. 
 

Comparison of the proposed versus actual outcomes for each outcome measure 
submitted with the consolidated plan and explain, if applicable, why progress 
was not made toward meeting goals and objectives. 91.520(g) 

 
The following table compares the City’s estimated objectives against actual accomplishments 
over the five-year period of the Consolidated Plan and specifically over the last program year of 
FY 2014-2015. 
 

Goal Programs 
Source / 
Amount 

Indicator 
Unit of 

Measure 

Expected – 
Strategic 

Plan 

Actual – 
Strategic 

Plan 

Percent 
Complete 

Expected – 
Program 

Year 

Actual – 
Program 

Year 

Percent 
Complete 

Affordable 
Housing 

First-Time 
Homebuyer 
Downpayment 
Assistance 

CDBG:  
$200,000 
HOME:  
$120,000 

Direct Financial 
Assistance to 
Homebuyers 

Households 

Direct 
Financial 
Assistance to 
Homebuyers: 
75 

Direct 
Financial 
Assistance to 
Homebuyers: 
2 

Direct 
Financial 
Assistance to 
Homebuyers: 
3% 

Direct 
Financial 
Assistance to 
Homebuyers: 
1 

Direct 
Financial 
Assistance to 
Homebuyers: 
0 

Direct 
Financial 
Assistance to 
Homebuyers: 
0% 

Vista de la 
Terraza 

HOME 
$714,400 

Rental Units 
Acquired 

Housing 
Unit 

Rental Units 
acquired: 40 

Rental Units 
acquired: 40 

Rental Units 
acquired: 
100% 

Rental Units 
acquired: 40  

Rental Units 
acquired 40  

Rental Units 
Acquired: 
100% 

Rebuilding 
Together-
Monterey/ 
Salinas (RTMS) 

CDBG 
$91,600 

Homeowner 
Housing 
Rehabilitated 

Housing 
Unit 

Homeowner 
Housing 
Rehabilitated:  
15 

Homeowner 
Housing 
Rehabilitated: 
12 

Homeowner 
Housing 
Rehabilitated: 
 80% 

Homeowner 
Housing 
Rehabilitated: 
 4 

Homeowner 
Housing 
Rehabilitated: 
2 

Homeowner 
Housing 
Rehabilitated: 
50%  

Grid 
Alternatives 

CDBG 
$60,000 
 

Homeowner 
Housing 
Rehabilitated 

Housing 
Unit 

Homeowner 
Housing 
Rehabilitated: 
20 

Homeowner 
Housing 
Rehabilitated: 
20 

Homeowner 
Housing 
Rehabilitated: 
100% 

Homeowner 
Housing 
Rehabilitated 
10 

Homeowner 
Housing 
Rehabilitated 
10  

Homeowner 
Housing 
Rehabilitated 
100% 

Housing 
Rehabilitation 

City Housing 
Rehabilitation 
Assistance 

CDBG: 
$388,000 

Homeowner 
Housing 
Rehabilitated 

Housing 
Unit 

Homeowner 
Housing 
Rehabilitated: 
15 

Homeowner 
Housing 
Rehabilitated: 
7 

Homeowner 
Housing 
Rehabilitated: 
 46% 

Homeowner 
Housing 
Rehabilitated: 
5  

Homeowner 
Housing 
Rehabilitated:  
0 

Homeowner 
Housing 
Rehabilitated: 
0%  

HOME: 
$370,000 

No indicator  10 1 10% 3 0 0% 
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Goal Programs 
Source / 
Amount 

Indicator 
Unit of 

Measure 

Expected – 
Strategic 

Plan 

Actual – 
Strategic 

Plan 

Percent 
Complete 

Expected – 
Program 

Year 

Actual – 
Program 

Year 

Percent 
Complete 

City Housing 
Accessibility 
Assistance 

Prior Year: 
$383,000 

Homeowner 
Housing 
Rehabilitated 

 
Homeowner 
Housing 
Rehabilitated: 
35 

Homeowner 
Housing 
Rehabilitated: 
6 

Homeowner 
Housing 
Rehabilitated: 
17% 

Homeowner 
Housing 
Rehabilitated: 
2 

Homeowner 
Housing 
Rehabilitated: 
0 

Homeowner 
Housing 
Rehabilitated: 
0% 

Economic 
Development 

CSUMB SBDC 
Self-
Employment 
through Micro-
Enterprise 
Training 

CDBG: 
$69,286 

28 Businesses 
assisted 

Businesses 
assisted 

Businesses 
assisted: 99 

Businesses 
assisted: 28 

Businesses 
assisted: 28% 

Businesses 
assisted: 66 

Businesses 
assisted: 3 

Businesses 
assisted: 5% 

Public 
Facilities/ 
Improvements 

Old Municipal 
Swimming Pool 
Retrofit 

ADA Sidewalk 
Construction 

10 Soledad 
Street 

Steaming 
Ahead Historic 
Railroad Exhibit 

CDBG: 
$696,000 

Public Facility or 
Infrastructure 
Activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Projects Projects: 20 Projects: 18 Projects: 90% Projects: 5 Projects: 4 Projects: 80% 

Public 
Services 

Programs 
operated by 
various non-
profit 
organizations 

CDBG: 
$411,000 
 
ESG: 
$147,621 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Projects Projects: 125 Projects: 111 Projects: 88% Projects: 25 Projects: 27 
Projects: 
108% 

Program 
Delivery 

First-Time 
Homebuyer 

Housing 
Services 

Multi-Family 

CDBG: 
$170,000 

HOME: 
$80,000 

Program 
Income: 
$100,000 

n/a n/a n/a n/a n/a n/a n/a n/a 

Planning and 
Administration 

Planning and 
Administration 

CDBG: 
$419,000 

HOME: 
$59,000 

ESG: 
$11,969 

Prior Year: 
$94,800 

n/a n/a n/a n/a n/a n/a n/a n/a 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 
The City began funding CSUMB in FY 2013 for microenterprise technical assistance provided at 
the Small Business Development Center (SBDC) in downtown Salinas. CSUMB has assisted 
two potential microenterprise businesses and one existing business and is working on 
completing their FY 14-15 goals through FY 15-16. They are expected to assist more 
businesses in the fall of 2015. CSUMB experienced a change in leadership in 2014-2015 and 
has traditionally had a later start to their grant process with the City. Their first FY 2013 grant 
was through a special RFP process, after the standard RFP. Therefore, their time frame for 
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project completion has always been in the fall of the following fiscal year from when the grant 
was awarded. A new Executive Director for the agency was hired and the program stalled a bit 
in FY 14-15. However, the agency is working to complete their FY 14-15 grant by November of 
2015. The housing rehabilitation loan program and the housing accessibility assistance grants 
had a slow year. Staff worked on three rehabilitation applications this period; all applications 
involved building plans for a one bedroom addition to alleviate overcrowding. These three loans 
will close escrow in early FY 15-16. Additionally, two housing accessibility assistance grants 
were processed this period, but again these projects will start and be completed in FY 15-16. 
 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the 
priorities and specific objectives identified in the plan, giving special attention to 
the highest priority activities identified. 

 
During the development of the FY 2010-2014 Consolidated Plan the following priorities were 
identified: 
 
General Housing Needs (GH) 
 
High Priority: 

 Affordable rental housing for households with incomes below 80% of median.  

 Affordable rental housing for individuals with incomes below 50% of median. 
 
Medium Priority: 

 Increased homeownership opportunities for moderate and low income households. 

 Multifamily housing opportunities in downtown Salinas, and in other areas with services 
and infrastructure suitable for higher density development. 

 Federally-subsidized affordable housing, particularly for larger households. 

 Development of larger rental housing units in order to reduce overcrowding. 

 Educational outreach regarding energy conservation opportunities in housing, and 
increased energy conservation options for lower income households. 

 
Low Priority: 

 Programs and financial resources to prevent the loss of affordable housing due to 
expiration of federal subsidies and other forms of long term restrictions. 

 Community education and outreach concerning the dangers of lead poisoning, 
particularly that caused by lead-based paint. 

 
Special Housing Needs (SH) 
 
High Priority: 

 Affordable rental housing for seniors, including congregate living facilities. 

 Affordable, accessible housing for disabled persons, both individuals and families. 
 
Medium Priority: 

 Affordable, accessible housing for disabled persons, with supportive services. 
 
Low Priority: 

 Affordable housing for farmworker households. 
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Needs Pertaining to Homeless (HN) 
 
High Priority: 

 Integration of homeless services through a HUD-approved Continuum of Care or similar 
framework that promotes coordination of services and reduces service overlaps and 
gaps. 

 Programs and services focused upon the prevention of homelessness, and on the rapid 
rehousing of those recently homeless or in imminent risk of same. 

 Homeless shelter and transitional housing for single women. 
 
Medium Priority: 

 Homeless shelter and transitional housing for families with children. 

 Transitional housing for homeless youth, including transitioning from foster care. 

 Homeless shelter and transitional housing for single men. 
 
Community Development Needs (CN) 
 
High Priority: 

 Recreational programs focusing upon children and adolescents, particularly with a view 
to providing alternatives to gang activity and other violent behaviors. These needs were 
addressed through Public Service subrecipients, such as: Salinas Area Youth Drug 
Information/Crisis Center; Youth Alternative to Violence/Teen Closet and 7 Challenges 
programs; Rancho Cielo Independent Living Village and Second Chance Youth 
Program. 

 Infrastructure improvements in underserved neighborhoods necessary to provide basic 
levels of safety and habitability, such as upgrading storm-water and sewer facilities, 
installation of street lighting and traffic signals, and biking facilities. 

 Physical recreation facilities such as parks, athletic fields, and community centers, 
particularly those serving more densely developed areas. 

 
Medium Priority: 

 Resources to attract and retain jobs, or to otherwise stimulate the local economy, 
particularly with regard to the retail corridors of Main/South Main and East Alisal Streets. 

 Services for the senior population of Salinas, such as those addressing recreation, 
nutrition, health, and housing needs. 

 Accessibility improvements to City buildings and infrastructure. 
 
Low Priority: 

 Community public services activities that support other Strategic Plan priorities. 
 
For the most part, High Priority activities in the FY 2010-2014 Consolidated Plan were funded 
during each of the five years. For FY 2014-15, the last year of the Consolidated Plan, the City of 
Salinas used its allocation of $1,995,167 in CDBG funds, $591,448 in HOME funds, $159,590 in 
ESG funds, $733,750 in prior year funds, and $160,000 in program income as shown in Table 1 
above, to address the highest priorities identified in its FY 2010-2014 Consolidated Plan. For 
specific details on how the City used its CDBG funds to address specific priorities and bjectives, 
see discussions above. 
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CR-15 - Resources and Investments 91.520(a) 
 
Resources made available 
 

Source of Funds Source Expected 
Amount Available 

Actual 
Amount Expended 

Program Year 1 

CDBG   $1,995,167 177,724.43 

HOME  $591,448 $0 

ESG  $159,590 $134,371.00 

Prior Year Funds CDBG  $52,950 $1,212,988.55 

Program Income CDBG  $100,000 $134,265.19 

Prior Year Funds HOME  $680,800 $800,553.60 

Program Income HOME  $60,000 $75,967.72 

Total  $3,639,955 $2,535,888.49 
Table 2 – Resources Made Available 

 
During FY 2014-2015, the City of Salinas had available a combined $3,639.955 in HUD funds. 
These funds are based on the Annual Action Plan submitted for Fiscal Year 2014. The 
Community Development Block Grant (CDBG) allocation was $1,995,167. The total amount of 
CDBG funding available, including Program Income (PI) and prior year funds, was $2,148,117. 
The HOME allocation was $591,448. The total amount of HOME funding available, including PI 
and prior year funds, was $1,332,248. The ESG allocation totaled $159,590. The table above 
details these amounts.  
 
For FY 2014-2015, the total amount of funds expended was $2,535,888.49 Expenditures were 
made for the following types of programs: Planning and Administration, Program Delivery, 
Affordable Housing, Housing Rehabilitation, Economic Development, Public 
Facilities/Improvements, and Public Services.  
 
Geographic distribution and location of investments 
 

Target Area Planned Percentage 
of Allocation 

Actual Percentage 
of Allocation 

Narrative 
Description 

Alisal 
Homeownership and 
Neighborhood 
Revitalization 
Strategy Area 

30% 30% 

The Alisal Homeownership and 
Neighborhood Revitalization 
Strategy Area is comprised of 
portions of Census Tracts 5.01, 
5.02, 6, 7.01, 7.02, 8, 9, 106.04, 
106.05, 106.07, 106.08—all of 
which are identified as tracts with 
minority/ethnic concentrations. 

Table 3 – Geographic distribution and location of investments (see AHNSA section below) 

 
In FY 2014-2015, the City embarked on an update to the Consolidated Plan and the associated 
Neighborhood Revitalization Strategy Area for the Alisal Area for the upcoming five-year period 
(FY 2015 – FY 2019, covering July 1, 2015 through June 30, 2020). As part of this update, the 
City renamed the NRSA to Alisal Neighborhood Revitalization Area in recognition of the focused 
efforts on housing rehabilitation and new construction of affordable rental housing. 
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In general, funding programs were targeted throughout the City of Salinas. The geographic 
distribution of funding was based on the nature of the activity to be funded and occurred as 
follows during FY 2014-15: 
 

 CDBG Administration and Fair Housing Services are provided citywide to all residents; 

 The Old Municipal Swimming Pool Building Retrofit, which is administered by the Public 
Works Department, will take place in the Sherwood Park Recreational Complex. This 
project serves the City’s low- and moderate-income areas. The project is located at 920 
N. Main Street, Salinas, CA 93906. The Service Area includes a 2 mile radius from the 
site. All covered Census Tracts benefit the low-moderate target group of 51% L/M; 

 The ADA sidewalk construction at Tatum’s Garden, which is administered by the 
Community Services and Public Works departments took place in the City's Census 
Tract /Block Grp1.021, 1.022, 1.023, 1.031, 1.032, 1.042, 2.001, 2.002, 2.003,2.004, 
3.001, 3.002, 4.001, 4.002, 4.003, 5.012, 5.011, 5.021, 5.022, 6.001, 6.003, 8.002, 
9.001, 9.002, 12.002, 12.001, 13.001, 14.001, 14.002, 16.002, 17.001, 17.002, 18.011, 
18.012,18.021, 18.022, 18.023, 106.072, 106.081106.082, 106.083, 105.041, 105.042, 
105.062.This project assists presumed benefit clientele of disabled persons; 

 10 Soledad Street, which is administered by the Public Works Department is a project 
located in the Chinatown area of Salinas which has long been a gathering point for the 
City’s homeless population. This location has been neglected over the years and has 
been a source of slum and blight within the City of Salinas. This project would assist the 
presumed benefit, limited clientele population of homeless persons; 

 Steaming Ahead Historic Railroad Exhibit ADA improvements project is located at 20 
Station Place, Salinas Ca near the intersection of Main St. (Hwy 68) and Market St. 
(Hwy183) Census Tract 18. This project would serve a limited clientele of disabled 
persons by completing ADA improvements; 

 Vista de la Terraza, located at 165-177 Carr Avenue. The City worked with CHISPA on 
this project. During the FY 2014-15 annual Request for Proposal (RFP) process, an 
application for funding was submitted by the Community Housing Improvement Systems 
and Planning Association, Inc. (CHISPA) requesting $1.6 million for acquisition, 
relocation and rehabilitation of Vista de la Terraza (VDLT), a 40 unit multi-family 
affordable apartment complex located at 165-177 Carr Avenue. Upon staff review of the 
project proposal and upon completion of the Project Eligibility/Feasibility analysis, staff 
determined that the proposed project was an eligible HOME activity and recommended 
the conditional allocation of $714,400 of FY 2014-15 HOME/ Community Housing 
Development Organization (CHDO) funds to VDLT for property acquisition, 
predevelopment costs and partial Phase I Rehabilitation costs. The Phase I rehabilitation 
scope of work includes: Building J retaining wall, complete underpin and tieback of 
Building J, site landscaping, exterior improvements and interior flooring installation. In 
further discussions with CHISPA, they stated that the $714,400 could be combined with 
$400,000 of VDLT Coop funds, leaving a gap financing of approximately $500,000 to 
fully fund Phase I. To satisfy the HOME program full funding requirement, the City 
recommended an appropriation of $500,000 from the Salinas Housing Successor 
Agency (Agency), as funds for this project have been a goal of the Salinas 
Redevelopment Agency since before the Agency was dissolved. The up-front 
commitment of funds was required in order to meet the HOME program definition of 
commitment pursuant to 24 CFR Part 92.2, which requires Grantees to demonstrate that 
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all necessary financing has been secured and construction is scheduled to start within 
twelve months of the HOME/CHDO agreement date. This meant the City could not 
commit FY 2014-15 HOME/CHDO funds to CHISPA for VDLT until a feasible financial 
structure was provided demonstrating adequate financial commitments toward Phase I 
Rehabilitation.  

On March 26, 2014, the Housing Subcommittee made the following two 
recommendations for incorporation into the FY 2014-15 Action Plan presented at the 
City Council meeting of May 6, 2014: Approval of an allocation of $714,400 from FY 
2014-15 HOME/CHDO funds for VDLT to be used for property acquisition, relocation, 
predevelopment, and Phase I rehabilitation costs and  approval of a loan agreement 
between the City and Carr Avenue Limited Partnership, L.P. in the amount of Five 
Hundred Thousand Dollars ($500,000) of SERAF Funds to be made available to the 
VDLT to pay for property acquisition and Phase I rehabilitation costs. 

On April 30, 2014, the Board of Directors of Vista De La Terraza Cooperative, Inc. 
approved Resolution R-14-01 for the use of $400,000 for property acquisition of VDLT. 
On May 6, 2014, the Salinas City Council approved the FY 2014-15 ACTION PLAN in 
which $714,400 of available HOME/Community Housing Development Organization 
(CHDO) funds were allocated for VDLT. Such allocation was made pending CHISPA’s 
successful compliance with the revised 2013 HOME Program definition of “commitment” 
pursuant to 24 CFR Part 92.2. 

On July 22, 2014, the City Council adopted a resolution approving the loan agreement 
between the City of Salinas and Carr Avenue Limited Partnership, L.P. in the amount of 
$500,000 to be made available to the VDLT affordable housing development to pay for 
acquisition of the property and Phase I rehabilitation costs. On July 31, 2014, The City 
entered into a loan agreement between the City of Salinas and Carr Avenue Limited 
Partnership, L.P. for use of $500,000 of SERAF funds. On July 31, 2014, the City 
entered into the FY 2014-15 HOME/CHDO Funding Agreement with Carr Avenue 
Limited Partnership, L.P. for use of $714,400 of HOME/CHDO funds to be used toward 
Phase I Rehabilitation, predevelopment and temporary relocation costs. 

Phase I Rehabilitation permits had to be acquired no later than July 31, 2015 to meet the 
HOME program Start of Construction Deadline. City staff kept in close communication 
with our HUD Representative to make sure City met all HUD timelines. CHISPA, actually 
pulled permits before the Start of Construction Deadline and copies of the permits were 
submitted to the City’s HUD Rep. 

 RHCP Rental Housing Construction Program (RHCP) Loan Background: The VDLT 
development was completed in 1984 at cost of $2.7 million; tenants are members of the 
VDLT co-op which leases the facility from Carr Avenue Partners (property owner). The 
City is “sponsor” and acts as conduit for annual rent subsidy funds from State HCD 
“Rental Housing Construction Program” that are funneled to CHISPA who manages the 
facility. There are about forty (40) such RHCP existing projects in the State; RHCP is 
essentially defunct, but, subsidies continue. For this project, the subsidies are to expire 
in 2014. The owners have a $2.1 million, zero interest loan from HCD. As part of their 
lease, the Co-op has an option to purchase the property - option expires in 2014. On 
November 2, 2010 CHISPA and the VDLT Cooperative, Inc. executed a Memorandum of 
Assignment, assigning CHISPA the option to purchase and rehabilitate the VDLT 
property. CHISPA had to request a loan extension from the State Housing and 
Community Development Department (HCD) to meet the State’s loan creteria. The 
preliminary underwriting was approved by HCD but within two weeks of approval, HCD 
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noted that the existing State Rental Housing Construction Program (RHCP) was no 
longer an active program so CHISPA had to apply to a new State Loan Program and 
CHISPA was eventually approved. 

 Rebuilding Together/Salinas Monterey (RTMS): The City of Salinas allocated $36,600 of 
FY 2014-15 Entitlement CDBG funds to RTMS for two (2) rehabilitation activity projects 
comprised of roof repairs, installation of water heater and repair,  installation on window 
replacements on two single-family residential properties. Besides the LBP testing, RTMS 
did not experience any remediation costs associated with Lead Based Paint on these 
projects. RTMS also supplies their applicants with EPA’s pamphlet “Protect Your Family 
from Lead in Your Home” at the application stage. 

 Grid Alternatives:  The mission of GRID Alternatives is to empower communities in need 
by providing renewable energy and energy efficiency services, equipment, and training. 
GRID Alternatives works collaboratively with communities and local organizations to 
identify specific needs and to develop renewable energy solutions that are 
environmentally, socially, and economically sustainable. With $30,000 of CDBG funding, 
GRID Alternatives trained and lead volunteers and job trainees to install solar electric 
systems for ten (10) low-income homeowners in the City of Salinas. Each Client was be 
provided with outreach, education, system design and engineering, procurement of 
permits and equipment, an industry-standard 10-year labor warranty, preparation and 
submittal of utility interconnection and rebate paperwork. 

 The Housing Resource Center (HRC) continues to address key issues in our community: 
the knowledge gap that hinders individuals and households from finding the resources 
and taking the necessary steps to become homeowners; foreclosure counseling; and 
serving as a Fair Housing resource referral agency. The Center also assists tenants to 
become better consumers of rental housing. HRC’s track record with both assistance to 
first-time homebuyers and to those seeking rental housing made it uniquely qualified to 
take on the Homeless & Rapid Re-Housing Program (HPRP) funds through Congress as 
part of the economic stimulus package and developed by HUD, to help prevent 
households from losing their homes and to provide resources to re-house those who 
have. HRC operated the HPRP program in Salinas until funds were fully expended in 
September 2012. HRC is now administering a new housing program for Veterans. 

 First Time Homebuyer Downpayment Assistance. This program assists participants with 
downpayment assistance for the purchase of their first home. The FTHB program 
projected to assist 8 low-income Salinas residents this FY. Staff has 8 pre-approved 
participants on the program “Wait List” but was not able to assist any first time 
homebuyer this period due to market conditions and no suitable, available homes on the 
market at a price that low-income clients could afford. One participant submitted an offer 
in East Salinas (2 bedroom 1 bath) but later rescinded her offer as she wanted to live 
outside of the East Salinas area. The East Salinas area has the most affordable homes 
in the market, but there is higher density and more crime, therefore, FTHB look 
elsewhere for their homes in higher priced areas. The FTHB program faced numerous 
barriers that limited staff to reach its goals. The first barrier is that cash buyers 
(investors) were still present in the City’s real estate market and would buy houses 
before they hit the market. A second barrier is the shortage of available “For Sale” 
housing stock that led to increased home prices above what many of the FTHB program 
participants could afford. Current homeowners continue to hold out for higher real estate 
values before listing their homes. These barriers make it very difficult for City’s FTHB 
participants to accomplish homeownership. A second barrier lies with the stricter loan 
underwriting from lending institutions. This coupled together with applicants credit 
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scores/history have made it difficult for FTHB program applicants from receiving higher 
loan amounts to be more competitive in the real estate home buying process. The third 
barrier lies within the HOME Program where the HOME Maximum Purchase Value limit 
(current Salinas limit is $287,375) places a limit on the value of a house a homebuyer 
may purchase; this impediment is especially harmful as Salinas is located in Monterey 
County, which is considered a high cost area.  The HOME purchase price limit was 
actually lower than the $287,375 for Salinas; City staff processed a real estate market 
analysis and based on the higher sales stats, City requested an increase in the purchase 
price limit from HUD. It is important to note that during mid FY 14/15, the Multiple Listing 
Service (MLS) showed that only 4 houses (fixer uppers) in the entire Salinas area had 
sales prices under the $287,375. On March 2015, HUD increased the maximum sales 
price for existing homes to $330,000 but by this time the median price home in Salinas 
was $395,000 thus making homeownership that much more challenging to the City’s low 
income residents.. 

 Housing Rehabilitation Assistance. The City recognizes that its single greatest source of 
affordable housing is its existing housing stock. To preserve and enhance this valuable 
affordable housing resource, the City continues to operate a Housing Rehabilitation 
Loan, Housing Accessibility Assistance Grant and the Lead Base Paint Grant Programs. 
As part of the rehabilitation loan/construction process, all appliance specifications 
require each newly installed unit (stove, refrigerator, central heating unit, etc.) to meet 
the “Energy Star” label Program guidelines. The program strongly recommends that 
home owners that do not have insulation (roof, under-floor, wall) be insulated and single 
pane windows be replaced with double pane windows to reduce the owner’s heating 
cost. City staff assists rehab clients to partner with Central Coast Energy Services as 
they provide insulated doors, insulation, weatherization and appliances under their 
program which assists owner’s to reduce their loan amount. City staff continues to 
include rehab specifications for tubular sky-lights, where applicable, to be placed in 
closets/hall-ways to enable homeowners to conserve energy and utilize natural light.  

 The Housing Accessibility Assistance grants allow homeowners who reside in their 
home as their principal place of residence assistance to remove architectural barriers 
that impede their mobility. The program allows for the removal of barriers that include, 
but are not limited to the installation of wheelchair ramps/lifts, removal of tub to a 
shower, and other removal of barriers that make their homes more accessible depending 
on the needs of the individual homeowner.  

 Lead-Based Paint (LBP) Inspections are an integral part of both the Housing 
Rehabilitation loan and Housing Accessibility Assistance grant; LBP is not a stand-alone 
loan program as only Borrower who receive a rehab loan or accessibility assistance 
grant can qualify for LBP grants. Housing units built before 1978 that are rehabbed 
through the City’s low-interest housing rehabilitation loan program receive an 
assessment test for LBP hazards. The Lead Base Paint program offers assistance if 
LBP is found in the unit and the owners are allowed a grant of up to $11,000 (and 
$14,000 in the AHNRSA) for remediation work. HUD certified LBP contractors carry out 
all LBP mediation work. The hazards where work is to take place are removed before 
the general contractor begins work. Property owners/renters may be relocated using the 
grant when necessary. Property owners/tenants receive EPA’s “Protect Your Family 
from Lead in your Home” educational pamphlet on the environmental hazards of lead. 
Staff continues to maintain a list of the units where LBP has been detected by the initial 
LBP inspection/testing report. Staff shares this information with the Monterey County 
Health Department on an annual basis. County staff also share information where 
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children with high levels of LBP have occurred. All County cases are outside of the 
Salinas City limits and all cases are not house paint related but all appear to be traced to 
the pots, pan and dishes used by the households and also the consumption of imported 
candy wrapped in lead containing materials. 

 Laguna Haciendas Phase II multi-family rental housing located at 221, 225, 237, and 
241 Calle Cebu. On May 8, 2012 City Council approved to commit FY 2012/13 HOME 
funds in the amount of $500,000. The project consists of forty-six (46) newly constructed 
units. Construction and demolition commenced on April 8, 2013. A ground breaking 
ceremony was held on May 13, 2013. Attendees included various Federal, State and 
Local dignitaries such as the Honorable Congressman Sam Farr. Construction reached 
100% completion in March 2014 and a Certificate of Occupancy was issued on March 
28, 2014. Haciendas II constructed units that comply with Section 504 of the ADA and 
includes four (4) 504 accessible units, eleven (11) adaptable units, and one HOME 
designated unit designed for the sensory impaired. All of the 504 units are currently 
rented out providing twelve (12) accessible/adaptable units to low-moderate income 
renters.  

 Due to funding constraints and timelines, On March 6, 2013, Monterey County Housing 
Authority Development Corporation (MCHADC) requested that the City defer payment of 
the projects Development fee of approximately $410,000. In return for the City’s 
development fees deferred loan and to meet HOME and TCAC financing requirements, 
HACM is committed to making all of the units affordable to very low or low income 
households, included a preference for local Contractors/sub-contractors and local hires. 
In addition, a three month internship program for nine youths would be implemented, 
allowing youths to work in the building trades through a collaboration of project 
Contractor and local Youth Organizations. This commitment was in a form of a loan 
agreement between the City and HACM. HACM was able to meet the project timeline to 
have the construction permits pulled by TCAC deadline of April 1, 2013; the city backed 
this loan with General Funds and both agreed that when HOME funds became available 
(projected for FY 13-14 Action Plan) this committed loan would then be replace with a 
HOME loan. The City Council approved the FY 13/14 Action Plan on May 6, 2014, 
committing $410,000 to the Haciendas II project. City Staff worked diligently with 
MCHADC and project Lenders to payoff deferred payment of development fee loan and 
replace with HOME loan. All HOME docs were executed on July 28, 2015. 

 Laguna Haciendas Seniors - The Housing Authority of the County of Monterey (HACM) 
has for several years been working on the multi-phase “Haciendas” project, to replace 
public housing developed in the 1950s that is well past its useful life. Haciendas Phases 
“I” and “II,” located at the northeast corner of the intersection of Sherwood Drive and 
Calle Cebu (at Rossi Street) consisting of 99 multi-family units that were completed in 
2012 and 2014. Haciendas Senior, a 41-unit senior housing development located on the 
south side of Rossi Street near Main Street, received approval of tax credit financing 
(TCAC). In order to qualify for this financing, staff and the developer worked diligently in 
June 2014 to gain City Planning Commission approval of a Conditional Use Permit for 
the project in less than 30 days. With the TCAC approval, the project “closing” must take 
place by March 31, 2015, which means all project financing must be in place. HACM 
relied on the City to provide a $316,057, deferred payment loan to pay developmental 
impact fees required of the project. City funding for this type of affordable housing would 
typically come from federal HOME allocations, approved by the City Council through the 
annual Action Plan process. However, the severe time constraint does not allow for 
allocation of funds from an amended FY 14/15 Action Plan. Instead, it was proposed that 
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the impact fees due to the City from the project be “backfilled” by the General Fund, until 
such time that the Housing Authority applies for and is granted a like amount of HOME 
funds during the FY 15/16 Action Plan process. In return for the City’s development fees 
deferred loan and to meet HOME and TCAC financing requirements, HACM is 
committed to making all of the units affordable to very low or low income seniors. With 
this commitment in the form of a loan agreement between the City and HACM, HACM 
met the project timeline to have the close of escrow by March 31, 2014 and would also 
commit to replacing the City General Fund loan with a HOME loan. The Subcommittee’s 
recommendation concerning the proposed provisional loan agreement is requested in 
advance of the City Council’s consideration on February 17, 2015. City Council 
considered the HOME allocation to replace the initial City deferred loan and approved 
funding of $350,000 of FY 2015-16 Action Plan on May 15, 2015.  

 CSUMB The University Corporation at Monterey Bay, on behalf of its Small Business 
Development Center is providing small business workshops and bilingual advisory 
services to improve small business profitability throughout the City of Salinas to low-
moderate income business owners.  

 Public Services provided services to low-moderate income seniors, youth, persons with 
disabilities, homeless and the general low-moderate income public City wide. 

 
Up until FY 2014-2015, the City also had one target area: the Alisal Homeownership and 
Neighborhood Revitalization Strategy Area (AHNRSA). The NRSA covers 2.5 miles and faces 
challenges such as inadequate public infrastructure, high levels of unemployment, high levels of 
poverty, and violent criminal activity. There is a concentration of projects and programs within 
the AHNRSA. Public Service projects include: Breadbox Recreation Center interior 
improvements and funds toward Second Chance Youth Centers. Capital Improvement Projects 
include: East Market Street Improvements, Phase I, East Salinas Street Light Program, Phase 
XII; Additive Alternate B, E. Market Street ADA Compliant Access Ramps, Phase III 
Construction, Cesar Chavez Park Improvements (Design/Construction); MST Bus Shelter 
Installation in front of the Breadbox Recreation Center, Installation of Engineered Wood Fiber 
Chips in City Parks and La Paz Park Stage Area Reconstruction. Multi-family rental housing 
developments include Loma el Paraiso and Wesley Oaks. Although no single family project 
were completed in the AHNRSA this period, three rehab/HAA applications were received and 
are under staff review for funding for this coming year.  
 
As part of the FY 2015-FY 2019 Consolidated Plan update, the City identified Chinatown as a 
local target area for blight elimination, public improvements, and affordable housing. 
 

Leveraging 
 

Explain how federal funds leveraged additional resources (private, state and 
local funds), including a description of how matching requirements were 
satisfied, as well as how any publicly owned land or property located within the 
jurisdiction that were used to address the needs identified in the plan. 

 
“Leveraging” is a term that refers to using resources to obtain additional financial resources. 
“Leveraging” in the context of governmental grants typically describes what happens when 
additional funding is received as a result of the initial grant funding. In Salinas’ programs the 
most frequent example of leveraging occurs in the development of new affordable housing 
projects. Due to the high cost of developing housing, it is essential for non-profit housing 
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developers to construct new projects by leveraging and matching financial resources from a 
variety of sources. No matter the primary source of funding (e.g., federal Low-income Tax 
Credits, HUD Section 811 financing, USDA housing programs) none will finance the entire cost 
to develop housing. Salinas uses both CDBG and HOME funds to leverage the participation of 
other funders. The flexibility inherent in CDBG rules makes it particularly appropriate for use 
early on in the development process as critical support for non-profits that often are pressed for 
pre-development funds. 
 
Similarly HOME guidelines emphasize the importance of using HOME to fill in ‘financing gaps’ 
that often result when projects face more rigid requirements established either by particular loan 
regulations, or due to the degree of competition for other financing. In the past several years it 
appears that those designing governmental financing programs are attempting to make their 
funds go farther (i.e., leverage them more) by requiring higher percentages of OPM (other 
people’s money) as a condition of providing their own financing. 
 
The only affordable housing project that was facilitated during FY 2014-15 was Vista de La 
Terraza; a 40 unit project which was in the verge of losing it affordability due to State’s HCD 
loan becoming due and payable. Project had costs that were above and beyond the amount of 
funding provided through HOME and CDBG sources. CDBG and HOME contributed 18% of the 
total project cost of $3,909,114. City funding also included a $500,000 loan with SERAF funds. 
As a final condition of the State HCD loan approval, HCD required that an operating reserve 
account to be established in the amount of $94,515. The City is under no obligation to add any 
additional funds to the Account, even if withdrawals are made from the Account. CHISPA, as 
owner and operator, is responsible for maintaining the Account, including replenishment of 
reserve funds if necessary, in compliance with HCD requirements.    
 
For Public Services subrecipients, ESG funding is often an essential source of funds to access 
other funds. None of the subrecipients’ essential safety net programs are funded exclusively by 
ESG. Five local community foundations require matching funds and City of Salinas CDBG funds 
have frequently fulfilled that requirement. A few examples:  
 

Agency/Program 
Total 

Program 
Cost 

City of Salinas Funding 

Other Funding Sources CDBG/ESG 
Contribution 

Percentage 
of Total 

Franciscan Workers of 
Junipero Serra/ ESG 

$1,429,494 $20,000 1.4% 

FEMA Emergency & Food Shelter, 
Monterey County Community Action 
Partnership, Community Foundation for 
Monterey County, Harden Foundation, 
United Way, Interfaith Outreach of 
Carmel, Yellow Brick Road Benefit Shop, 
Toyota, PG&E, Cal Water, various donors 

Housing Resource 
Center of Monterey 
County – Emergency 
Rental 
Assistance/ESG 

$338,963 $27,043 8.0% 

Carmel Realty, Community Action 
Partnership, Emergency Food and 
Shelter, Harden Foundation, Individual 
donors, Interfaith Outreach of Carmel, 
Monterey Peninsula Foundation, Packard 
Foundation, United Way, VA Supportive 
Services for Veteran Families, Yellow 
Brick Road 

Shelter Outreach Plus 
– Salinas I-Help 
Program/ESG 

$99,693 $25,000 25.1% 

Harden Foundation, Monterey Peninsula 
Foundation, Newmans Own Foundation, 
Packard, D & L Foundation, E.F.S.P., 
Monterey County Community Action 
Partnership 

Interim Inc./ McHOME $994,424 $50,754 5.1% 
Monterey County Behavioral health, State 
MHSA, United Way, City of Monterey, 
rents, donations 
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There are also other more subtle forms of leverage. Public investment in a particular 
neighborhood (upgrading water mains or installing traffic signals or street lighting), for example, 
can be an inducement for additional investment by area property owners affected by the 
improvements. 
 
There is no publicly owned land or property involved in a project in FY 2014-15.  
 
As for HOME funds, the City of Salinas’ match requirement has continued to be waived by HUD 
due to lower median incomes and high poverty rates in the City. 
 

Fiscal Year Summary – HOME Match  

1. Excess match from prior Federal fiscal year $3,808,879 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) $3,808,879 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $3,808,879 
Table 4 – Fiscal Year Summary - HOME Match Report 

 

Match Contribution for the Federal Fiscal Year  
Project No. 
or Other ID 

Date of 
Contribution 

Cash 
(non-
Federal 
sources) 

Foregone 
Taxes, 
Fees, 
Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 
Materials, 
Donated labor 

Bond 
Financing 

Total 
Match 

N/A N/A 0 0 N/A N/A 0 0 0 

Table 5 – Match Contribution for the Federal Fiscal Year 

 
HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period  
Balance on hand 
at beginning of 
reporting period 

Amount received 
during reporting 
period 

Total amount 
expended during 
reporting period 

Amount expended 
for TBRA 

Balance on hand 
at end of reporting 
period 

$ 24,115.05 $ 250,646.50 $ 93,012.45 $ 0 $ 181,749.10 

Table 6 – Program Income 

 
Minority Business Enterprises and Women Business Enterprises 
 
  Minority Business Enterprises 

White 
Non-

Hispanic 

 

Total 

Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black 
Non-

Hispanic 
Hispanic 

Number of Contracts 3 0 0 0 1 2 

Dollar Amount $ 312,563 0 0 0 $ 49,066 $ 263,497 

Number of Sub-Contracts 0 0 0 0 0 0 

Dollar Amount 0 0 0 0 0 0 

Table 7 – Minority Business 
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Total 

Women 
Business 

Enterprises 
Male 

Number or Contracts 3 0 3 

Dollar Amount $ 312,563 0 $ 312,563 

Number of Sub-Contracts 0 0 0 

Dollar Amount 0 0 0 

Table 8 - Women Business Enterprises 

 
Minority Owners of Rental Property 
 

 

Total 

Minority Property Owners – HOME Assisted 

White  
Non-

Hispanic 

Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar Amount 0 0 0 0 0 0 

Table 9 - Minority Owners of Rental Property 

 
Multi-family affordable projects in the City are mostly owned and operated by nonprofit 
organizations. 
 
Relocation and Real Property Acquisition 

 
 Number Cost 

Parcels Acquired 1 2,630,000* 

Businesses Displaced 0 0 

Nonprofit Organizations Displaced 0 0 

Households Temporarily Relocated, not Displaced 38 $59,947 

 

Households 
Displaced 

Total 

Minority Property Enterprises 

White Non-
Hispanic 

Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 - Relocation and Real Property Acquisition 

 
* City awarded $714,400 of FY 2014/15 HOME monies to VDLT; these monies were earmarked 
for predevelopment costs, temporary relocation and phase I rehabilitation.  This HOME loan 
along additional $500,000 of SERAF funds were leveraged with the State’s HCD acquisition 
loan to make the project a feasible HOME project.  This project will be rehabbed in three (3) 
phases.  
 
 

Indicate the number of persons displaced, the cost of relocation payments, the number of 
parcels acquired, and the cost of acquisition. Haciendas II site was originally owned by the 
developer MCHADC;  Vista de la Terraza was purchased by CHISPA using non-federal monies; 
federal monies will be used for predevelopment costs and rehabilitation work to take place in FY 
15/16. 
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CR-20 - Affordable Housing 91.520(b) 
 

Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types 
of families served, the number of extremely low-income, low-income, moderate-income, and middle-
income persons served.  

 
 One-Year Goal Actual 

Number of Homeless households to be 
provided affordable housing units 0 0 

Number of Non-Homeless households to be 
provided affordable housing units 

40  
(Vista de la Terraza) 40 

Number of Special-Needs households to be 
provided affordable housing units 0 0 

Total 40 40 

Table 11 - Number of Households 
*The 40 special needs households are also included in the non-homeless households’ category; thus, they are not 

included into the total to avoid double counting. 
 

 One-Year Goal Actual 

Number of households supported through 
Rental Assistance 

0 0 

Number of households supported through 
The Production of New Units 

0 0 

Number of households supported through 
Rehab of Existing Units 

12 
(RTMS, Grid Alternatives) 

12 

Number of households supported through 
Acquisition of Existing Units 

40 
(Vista de la Terraza) 

40 

Total 42 52 

Table 12 - Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered 
in meeting these goals. 

 
Vista de la Terraza (VDLT) was in the final moments of losing its affordability as the State HCD 
loan was becoming due and payable. State HCD favorably allowed CHISPA an extension to 
apply and receive approval on another State loan program thus keeping the 40 units in the 
Salinas affordable housing stock. The project’s scope included property acquisition, temporary 
relocation and Phase I Rehabilitation. CHISPA pulled construction permits before HUD’s June 
30, 2015 deadline. HUD’s actually allowed City additional time to close escrow beyond the June 
30, 2015 as long as the permits were acquired. Escrow closed the first week of July 2015. 
 
The City had previously allocated $350,000 in CDBG Funds during FY 2012-13 to the 
Community Housing Improvement Systems and Planning Association, Inc. (CHISPA) for the for 
acquisition of Vista de la Terraza (VDLT), a 40 unit multi-family affordable apartment complex 
located at 165-177 Carr Avenue. However, CHISPA eventually determined that acquisition and 
renovation of the VDLT project was not feasible at that time. CHISPA’s determination came as a 
result of challenges encountered with the timely execution of a purchase agreement with the 
current property owners. A stringent acquisition timeline of March 31, 2014 was imposed by the 
City as a result of the U.S. Dept. of HUD notice to the City of non-compliance with federal 
regulations concerning timely expenditure of the City’s CDBG Grant. The City was required to 
submit to HUD a remediation plan on how the City proposed to expedite projects and expend 
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CDBG funds prior to HUDs next compliance review of May 1, 2014. If at this time, the City did 
not successfully meet the CDBG timeliness ratio, HUD would permanently reduce the City’s 
CDBG allocation every year for years to come. As a result, on October 22, 2013, the Salinas 
City Council approved the de-allocation of $350,000 from FY12-13 CDBG funds from CHISPA’s 
Vista de la Terraza Housing Acquisition Project and re-allocated the funds to CHISPA’s Loma El 
Paraiso Housing Rehabilitation Project. Although, funds were de-obligated for this project, the 
City continued to work with CHISPA in exploring alternatives for the preservation of the 40 units 
at VDLT. 
 
In FY 2013-14, CHISPA submitted a revised application for funding the VDLT project. The City 
provided a total allocation of $714,400 in HOME and prior year funds for this project in FY 2014-
15. However, as a result of the HOME 2013 Program Rule in which the definition of commitment 
was revised pursuant to 24 CFR Part 92.2, all projects funded with HOME must satisfy 
commitment criteria prior to the City committing HOME funds. Such criteria includes, the 
execution of a legally binding agreement for a specific project, all necessary financing has been 
secured, underwriting has been completed and construction is scheduled to start twelve months 
from agreement date. 
 
Working collaboratively, the City and CHISPA were able to satisfy the revised provisions of the 
2013 HOME Rule. The project is comprised of property acquisition, temporary relocation and 
Phase I Rehabilitation. Property acquisition closed escrow in July 7 2015; initial building permits 
to begin construction were acquired by CHISPA on June 14, 2015 prior to HUD’s deadline of 
June 30, 2015. Housing Staff worked diligently with CHISPA and State HCD to meet HUD’s 
timeline for Start of Construction. 
 
For FY 14-15, the City of Salinas had allocated $24,824 in ESG funding to Central Coast 
HIV/AIDS Services for their Housing Program (CCHAS). CCHAS intended to use this funding to 
offset the salary expenditure of two full time bilingual client services staff and deliver a full 
spectrum of housing services to low, very-low, and no-income individuals and families living with 
HIV/AIDS in the City of Salinas. This program included emergency shelter, rental/utility 
assistance, permanent supportive housing, tenant based assistance, case management, among 
other services. Unfortunately, the agency has grappled with cuts to its funding sources and had 
to shut its services in June 30, 2015. No ESG funding was No ESG funding was disbursed to 
CCHAS in FY 14-15 as no disbursement requests were submitted.  
 

Discuss how these outcomes will impact future annual action plans. 
 
The City will continue to implement its affordable housing programs in future annual action plans 
regardless of annual outcomes. 
 

Include the number of extremely low-income, low-income, and moderate-income 
persons served by each activity where information on income by family size is 
required to determine the eligibility of the activity. 

 

Number  of Persons Served CDBG Actual HOME Actual 

Extremely Low-income 2,068 10 

Low-income 4,318 51 

Moderate-income 650 0 

Total 7,283 51 
Table 13 - Number of Persons Served 
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During FY 2014-15, the City addressed affordable housing needs through the following program 
and activities: the VDLT project, in-house housing accessibility grant, rehabilitation loan 
program, First Time Homebuyer program (FTHB), a home repair program operated by the non-
profit agency Rebuilding Together Monterey-Salinas, and an energy improvements program 
operated by the nonprofit agency Grid Alternatives. 
 

CR-25 - Homeless and Other Special Needs 91.220(d, e); 
91.320(d, e); 91.520(c) 
 

Evaluate the jurisdiction’s progress in meeting its specific objectives for 
reducing and ending homelessness through: Reaching out to homeless persons 
(especially unsheltered persons) and assessing their individual needs. 

 
The following ESG-funded organizations work directly to contact unsheltered persons in order to 
provide assistance: Interim Inc., Shelter Outreach Plus, the Franciscan Workers of Junipero 
Serra and Central Coast HIV/AIDS Services. Unfortunately, Central Coast HIV/AIDS Services 
closed their program on June 29, 2015 due to the lack of funding from other sources. No 
disbursements of funds were done for this agency during the FY14-15. 
 
The City of Salinas reached out to the Coalition of Homeless Service Providers to approve a 
position on August 19, 2014 regarding homeless encampments in Monterey and San Benito 
Counties. Temporary accommodations built by homeless people in public spaces are increasing 
in the City of Salinas and create health and safety problems for citizens within the community. 
The coalition does not endorse temporary homeless encampments and neither does the City. 
This position was determined on August 19, 2014 regarding homeless encampments in 
Monterey and San Benito Counties. The Coalition has also created and adopted the 10 Year 
Plan to End Homelessness in Monterey and San Benito Counties, Lead Me Home. Lead Me 
Home has an Administration and Implementation Group that meets quarterly. This group is led 
by the Monterey County Coalition of Homeless Service Providers. The Coalition completed the 
2015 Point in Time Homeless Census in May and updated the City with the numbers and 
discussed needs within Monterey and San Benito Counties and the City of Salinas. Additionally, 
the Housing Inventory Count was completed and all data was collected via hard copy and 
matched HMIS.  
 
The City of Salinas has also established C-Town Ad-Hoc Committees to address 
homelessness. Long term solutions include: facilities (one time investments), contributing to 
regional plans, and supporting operational costs. In addition, the City conducts safety checks 
and removes debris and inadequate camps periodically to clear the streets of potential health 
hazards that go along with the temporary encampments. The City also coordinates with other 
property owners and opened a Winter Warming Shelter on Wednesday, November 19, 2014 at 
215 Lincoln Avenue. This shelter was open daily from 7:00PM and participants were required to 
leave each morning by 6:00 AM. Dinner was provided. The shelter could house 50-60 people 
each day through the end of March. Services were provided by Shelter Outreach Plus. The City 
and County paid for shelter operations and costs did not exceed $47,000.  
 
The Salinas Homeless Task Force met on Thursday, September 18, 2014 to discuss the need 
for continued efforts and coordination within City departments to aid the homeless within the 
City. Public Works, Housing, Fire, Police and Legal attended this meeting.  
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A Summary on Chinatown was submitted by Katherine Thoeni, Executive Officer of the 
Coalition of Homeless Services Providers (CHSP). This summary provided a history of 
Chinatown and the Salinas Downtown Community Board Strategic Objectives, current direct 
services provided in Chinatown, the Lead Me Home Plan-Key Objectives, Salinas Downtown 
Community Board Correspondence, the response to the City Manager from the Environmental 
Health Bureau and the Syringe Exchange Program Overview. 
 
City of Salinas and Chinatown Homeless Action Team (CHAT): The City of Salinas 
participates in the Chinatown Homeless Action Team (CHAT) with representatives of the 
Coalition of Homeless Service Providers, Interim Inc., California State University Monterey Bay 
(CSUMB), Sun Street Centers, Mid-Peninsula Housing Coalition, Housing Resource Center of 
Monterey County (HRC), the Franciscan Workers of Junipero Serra, and Loaves, Fishes and 
Computers. On August 16, 2012 and January 13, 2013, City Public Works staff swept and 
cleaned the encampment in Chinatown. Although the 75 campers may not have become 
immediately housed, those who returned to rebuild shelter in the encampment area found it free 
from health hazards such as vermin and needles.  
 
CHAT meets monthly and, on February 14, 2014, the organization sponsored a Chinatown 
barbeque. City Public Works staff coordinated the permits to close the street and control parking 
for the event. A second barbeque held June 20, 2013 incorporated lessons learned from the first 
barbeque: training Street Outreach Workers and Community Educators to engage with the 
people on the street; food served by volunteers instead of service providers; service providers 
being more visible by “walking the crowd;” cutting the bottleneck at the food line; and capturing 
data. Eighteen homeless people were surveyed: eight males and ten females, three of those 
surveyed were 60+ years old, 15 were aged 26-59. Attendance at each barbeque was between 
150-200.Additional barbeques occurred on April 16, 2015. There was a Comprehensive 
Chinatown Clean-Up on April 23, 2015 and the annual Asian Festival occurred on April 25, 
2015. 
 
After the second of three CHAT barbeques, the Salinas Downtown Community Board (SDCB) 
held a Board Retreat on September 25, 2014 to address the conditions in Chinatown. The 
session included members of the City staff and Council, County staff and a representative from 
the County Board of Supervisors and property owners. Safety and ending the open-air drug 
market remain top priorities for Chinatown and the Salinas Police Department. The Board 
reviewed plans that will affect the Chinatown neighborhood; including the Vibrancy Plan (in 
progress for the City of Salinas), 2010 Chinatown Rebound Plan and the 2010 Lead me Home 
Plan. The Board focused on concerns of encampments, sanitation, needs of the street 
population, and the possibility of creating a social service center/campus and the timing of these 
endeavors. The use of 115 East Lake Street was discussed as a possible location for a 
Homeless Health Care Center. PG&E and Chevron need to clean their properties of brownfields 
(estimated completion in 2016) and services can be relocated to these properties. A homeless 
sanitation center is also in the process of being established in the form of solid waste control, 
public showers and bathrooms. Partnerships with local health care providers, Mid-Pen, CSUMB 
and other non-profit agencies are in progress. 
 
Chinatown Public Restroom Project/Salinas Chinatown PHLUSH Group: The Franciscan 
Workers of Junipero Serra and CSUMB Service Learning Institute have been working together 
with the residents of Soledad Street to explore possible approaches to installing and managing 
a public restroom in Chinatown. CSUMB students and community members conducted a survey 
of members of the Soledad Street Community. The goal of the survey was to identify the 
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population’s needs for public rest rooms and current bathroom practices and to identify the 
population’s engagement in community or group meetings and their interest in participating in 
an effort to create and manage a public restroom. Fifty five surveys were completed between 
October 25 and November 25, 2012. The survey respondents included people living in the “tent 
community,” people on the street, and people affiliated with Dorothy’s Place, Victory Mission, 
and the CSUMB Learning Center. The results showed the following: 
 

 20% of respondents stated that they have experienced medical problems, such as 
urinary tract infections and bladder infections; 

 35% of respondents felt threatened and uncomfortable while relieving themselves in 
public; 

 53% of respondents currently do not attend any group meetings or participate in any 
community activities; and 

 95% of respondents stated that they would be willing to participate in a community effort 
to create and maintain a public restroom. 

 
Among the issues identified as potential challenges with operating a public restroom were: 
security and safety, cleanliness and sanitation, drugs and prostitution, adequate lighting and 
accessible location. 
 
While the project is focused on public restrooms, the deeper goal is to build leadership capacity 
and civic commitment in a community of deep poverty. The initial results have been impressive: 
60+ Chinatown residents participated in a listening campaign led by six Chinatown residents, 
three CSUMB students and three support staff. Six team meetings were held to prepare for the 
first community-wide meeting. As a result of the “community listening activity,” three individuals 
living in the “tent community” stepped forward as leaders of the effort to manage a safe and 
secure public restroom. They demonstrated their leadership capacity by inspiring change in the 
“tent community” that emerged on the lot contiguous to the Community Garden. In the fall/winter 
2012, the group successfully cleaned up the trash pile behind the “@ risk gallery,” created a 
more orderly approach to the placement of tents, distributed trash cans with one can being 
shared by two tents, spread out mulch and kept areas relatively trash-free, and implemented a 
10 p.m. curfew. 
 
Franciscan Workers of Junipero Serra (FWJS) Dorothy’s Place Hospitality Center: FWJS 
outreach workers communicate directly with unhoused people on adjacent streets. Quarterly 
barbeques are held in conjunction with other agencies in the neighborhood to raise awareness 
of services. 
 
Interim, Inc. MCHOME Program: Counselors are able to do outreach to the homeless in the 
community and then work with them to assess if they fit the criteria of chronic homelessness 
and psychiatric disabilities by having them meet with the psychiatric social worker and 
psychiatrist. Once eligibility is verified, clients may then be enrolled in the program. 
 
The Veterans Transition Center was approved for $5,900,000 in funding through Proposition 
41 and the Veterans Housing and Homeless Prevention Program (VHHP). The funds will be 
used for the construction of affordable housing for Veterans.  
 
The Coalition of Homeless Services Providers provided input to the Consolidated Plan 
process on March 17, 2015. The Coalition recommended that Cities and the County should 
coordinate with the Continuum of Care to address the needs of homeless persons, 
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governmental agencies should dedicate local funds toward the development of affordable 
housing, developmental incentives to provide affordable housing, and provide supportive 
services. The Coalition recommended that HOME funds provide tenant-based rental assistance 
if this is consistent with the Consolidated Plan.  
 

Helping homeless persons (especially chronically homeless individuals and 
families, families with children, veterans and their families, and unaccompanied 
youth) make the transition to permanent housing and independent living, 
including shortening the period of time that individuals and families experience 
homelessness, facilitating access for homeless individuals and families to 
affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again. 

 
Homeless service agencies generally work to get homeless individuals into permanent housing 
as quickly as possible. 
 
Housing Resource Center (HRC): With ESG City funding, HRC responded to 5,590 Salinas 
residents, calling, walking in, and otherwise applying to HRC for emergency housing and 
homeless prevention services this year. Although HRC had insufficient funding to provide 
emergency rental assistance to everyone who applies or even qualifies, HRC does provide 
other services, including Security Deposit Guarantees, Financial Literacy, Education and 
counseling, emergency clothing, and referrals, to everyone who contacts them. Salinas ESG 
funds provide only a small portion of the total funding needed to provide these emergency 
services; however HRC continues to strive to provide assistance to as many eligible applicants 
as possible.  
 
The HRC privately-funded Security Deposit Guarantee Program is a “self-help” program that 
provides assistance with move-in costs for low-income households. HRC provides a guarantee 
to the landlord, via a Letter of Credit, for the full deposit amount. Tenants pay their deposit to the 
landlord in twelve monthly installments without interest. HRC also provides Financial Literacy 
education, emergency clothing, and referrals. 
 
In August 2013, the Housing Resource Center of Monterey County was awarded a nearly 
$500,000 grant to provide housing and supportive services to homeless and at-risk of becoming 
homeless veterans and their families. The grant from the Veteran’s Administration Supportive 
Services for Veteran Families is directed at Monterey, San Benito and Santa Cruz counties. 
Among the uses of the grant will be stipends to help pay for security deposits, rent, moving 
costs and “a range of financial assistance and supportive services that promote housing 
stability. In addition to housing, the HRC also offers veterans a chance to gain financial literacy 
education and counseling, vocational counseling, education and employment services. Financial 
literacy education includes training on budgeting, savings, credit, and money management. 
Under The City’s ESG funding for Rapid Re-Housing, HRC assisted 3,924 Salinas residents 
with emergency rental assistance, eviction prevention, security deposit guarantees, tenant 
education, financial literacy education and fair housing issues.  
 

Helping low-income individuals and families avoid becoming homeless, 
especially extremely low-income individuals and families and those who are:  
likely to become homeless after being discharged from publicly funded 
institutions and systems of care (such as health care facilities, mental health 
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facilities, foster care and other youth facilities, and corrections programs and 
institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth 
needs 

 
Discharge Policies: On May 8, 2007, the City of Salinas adopted a Discharge Coordination 
Policy pertaining to the discharge of persons from publicly funded institutions and systems of 
care. As the City neither owns nor operates any such facilities, the impact was largely symbolic. 
The Countywide Continuum of Care organization seeks to coordinate discharge policies among 
publicly funded institutions and systems of care. “Lead Me Home: The Game Plan for Housing 
Homeless People in Monterey and San Benito Counties” established the Discharge Planning 
Committee as well as Action Teams for Foster Youth, Health and Criminal Justice seeing to 
develop a county-wide discharge planning policy. 
 
Foster Youth: In 2012, state foster-care providers worked to implement a 2010 California law 
that extends foster care to age 21 and may help foster teens find their way to transitional-living 
homes. In Monterey County, Peacock Acres Transitional Housing (PATH) is the provider for 
Monterey County’s THP-Plus, a Transitional Housing Program designed specifically for former 
foster children ages 18 to 24. PATH offers qualified youth up to 24 months of subsidy in a 
supported environment while they pursue their formalized Transitional Independent Living Plan 
(T.I.L.P.). PATH operates in scattered site housing and provides employment opportunities, 
educational support, scholarships and grants, career coaching, money management skills, 
social skills, and cooking, shopping, nutrition, stress reduction and life management skills. 
 
Housing Resource Center: Because of the limited funding available, HRC’s Emergency Rent 
Payment Program provides financial assistance only to households who are experiencing an 
emergency, but have the ability to become sustainable and pay future month’s expenses 
without continued assistance. This program allows the families to remain in their current unit 
and avoid homelessness and/or the high cost of moving into another unit. 
 
Rancho Cielo: Recently the RC board of Directors created a strategic and master plan to 
address the problem of overnight safety for at-risk young men between the ages of 18 to 24 who 
are working to make a positive change in their life but are unsafe in their communities. These 
young men will have the opportunity to remain in these homes for a period of up to 24 months 
positioning them for responsible adulthood and improving the quality of life in their families and 
communities. 
 

CR-30 - Public Housing 91.220(h); 91.320(j) 
 

Actions taken to address the needs of public housing. 
 
The Housing Authority of the County of Monterey (HACM) serves as housing authority for the 
County as a whole and for each city in the County (except the City of Soledad). The City of 
Salinas does not permanently own, manage, or otherwise control any residential property, 
including any property that could be categorized as “public housing.” HACM has the 
responsibility for addressing public housing improvements, housing voucher programs, and 
resident initiatives. 
 
 



City of Salinas – CAPER FY 2014-2015 26 
OMB Control No: 2506-0117  

Actions taken to encourage public housing residents to become more involved 
in management and participate in homeownership. 

 
HACM has taken the lead in developing innovative models to enable the homeless and other 
low income families to achieve economic independence and self-sufficiency. Their multi-faceted 
plan to improve the operation of public housing units and assist clients toward self-sufficiency is 
detailed in their periodically updated Five Year Action Plan. 
 

Actions taken to provide assistance to troubled PHAs. 
 
HACM has not been designated by HUD as “troubled.” 
 

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
 

Actions taken to remove or ameliorate the negative effects of public policies that 
serve as barriers to affordable housing such as land use controls, tax policies 
affecting land, zoning ordinances, building codes, fees and charges, growth 
limitations, and policies affecting the return on residential investment. 91.220 (j); 
91.320 (i) 

 
The most critical barrier to affordable housing in Salinas is that the need for decent and 
affordable housing far exceeds the City's available resources. With the elimination of 
redevelopment funds, the City's ability to address its affordable housing needs is seriously 
compromised. In addition, rising housing costs combined with the decrease in the availability of 
public funds has forced the City to suspend its First-Time Homebuyer Program. The HOME 
program regulations also increased the maximum purchase price of an existing single family 
dwelling from the previous $287,500 to $333,000 in Salinas during this period; this maximum 
purchase price further limits the number of eligible properties for purchase as there were only a 
handful of properties below this price range. The City continues to aggressively pursue funding 
available at the local, state, and federal levels to supplement its limited funds.  
The City values its partnership with nonprofit housing developers such as CHISPA, MidPen, and 
MCHADC in pursuing innovative strategies to addressing the City affordable housing needs, 
including providing more permanent housing options for the homeless. 
 

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 
91.320(j) 

 
The homeless are among the most underserved group in Salinas, with ESG funding at a level 
far below what is needed to address the City's homeless issues. In response, the City has used 
its CDBG allocation to provide public facilities that can benefit this group. The City has 
previously allocated $194,000 in CDBG funds and is proposing to add another $150,000 for the 
renovation of 10 Soledad Street as a Homeless Sanitation Facility. 
 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 
 
As required as a condition of receiving HUD funds, the City of Salinas complies with HUD's 
Lead Safe Housing Regulation (Title 24, Part 35). Primary compliance is through City Housing 
Services Program staff. Potential project sites with housing units constructed prior to 1978 are 
tested by a certified lead inspection firm (for lead paint and, where applicable, for other possible 
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materials containing lead, such as ceramic tiles). When found, lead remediation is performed by 
certified LBP contractors before the rehabilitation contractor is permitted to begin work. In 
addition, regardless of date-of-construction, rehabilitation sites are inspected for failing paint 
surfaces (chipping, flaking) during the initial rehabilitation evaluation. If such deteriorating paint 
is found, lead testing is performed and the necessary steps taken if lead is found. All general 
contractors involved in the Rehabilitation/Housing Accessibility Assistance grants and First Time 
Homebuyer program have received their certification as an EPA Renovation, Repair and 
Painting (RRP) contractor. Additionally, the Executive Director for Rebuilding 
Together/Monterey Salinas (RTMS), an agency that performs minor rehabilitation of single-
family home and local Salinas general contractors who perform work on their projects have or 
will attend training in FY 2015-16 to obtain their Lead Based Paint Certification. 
 
Lead-based paint testing, remediation and abatement activities are expensive. While such 
activities are eligible items for rehab loans, the cost was found to be a deterrent to potential 
rehab clients. The City therefore established a lead hazard grant program whereby rehabilitation 
clients are provided a grant sufficient to cover most -if not all- the costs of lead abatement. The 
lead testing and lead hazard grant policies also apply to participants in the Housing Accessibility 
Assistance (HAA) program, also administered by Housing Services. 
 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 
 
The City’s anti-poverty strategy is enumerated below, with specific FY 2014-15 actions noted 
within each category: 
 

1. Continue to support the efforts of housing developers providing affordable housing 
opportunities in Salinas, particularly rental and multi-family housing. The City provided 
funds to CHISPA for the acquisition of property, relocation costs and Phase I 
rehabilitation of Vista De La Terraza, a 40 unit affordable housing development. 

2. Continue to support homeownership counseling and financial literacy training in the 
community, particularly focused upon lower income households and individuals. Support 
the Housing Resource Center to provide homeownership counseling and personal 
finance education. 

3. Continue to provide housing rehabilitation programs targeting lower income homeowners 
and units serving lower income renter households to correct deficiencies and improve 
the livability of residential property. Fund the City’s Housing Services Program to 
continue housing rehabilitation lending. Provide funding to Rebuilding Together for 
materials to be used by volunteers providing repairs to low-income households. 

4. Continue to provide assistance to lower income homeowners in need of housing 
modifications to improve accessibility and foster continuing independent living. Fund the 
City’s Housing Services Program to continue the Housing Accessibility Assistance grant 
program. 

5. Continue to support senior-related services, particularly those that relate to fair housing 
issues, to enabling seniors to remain in their own homes, and to addressing basic 
needs. Partially fund the Alliance on Aging’s Senior Tax Counseling and Ombudsman 
Program, Legal Services for Seniors, and Meals on Wheels of the Salinas Valley.  

6. Support community organizations providing services to the disabled community (and to 
those living with HIV-AIDS), particularly those that assist with securing and maintaining 
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decent, appropriate housing. Support increased community education regarding those 
with disabilities, both general and with regard to housing needs. Support Central Coast 
Center for Independent Living’s Housing Access Project as well as provide funding to 
Interim’s MCHOME project serving those with psychiatric disabilities. With CCHAS no 
longer in service for FY 15-16, it will be difficult for persons living with HIV-AIDS to find 
the same services as this agency was providing. There is no other known agency 
providing these same services as CCHAS. 

7. Continue to support homeless service providers in Salinas and the larger community. 
Continue to support the development of transitional housing, emergency shelters, and 
supportive services designed to address the needs of homeless and near-homeless. 
Provide grants to Housing Resource Center for homeless prevention activities and to 
Shelter Outreach Plus’ I-HELP program for homeless single men. Provide funding to 
Franciscan Workers of Junipero Serra for their Dorothy’s Place Hospitality Center. 

8. Continue to support City and community programs focused upon the recreational and 
educational needs of Salinas’ youth. Provision of facilities and services at City’s 
Breadbox Recreation Center and Firehouse Recreation Center. Fund Public Services 
activities for youth: Girls Inc.’s empowerment program; Sunrise House’s counseling 
programs; Community Human Services’ SuperParents; Suicide Prevention Service of 
Central Coast; Girl Scouts of Monterey County and Second Chance Youth Program. 

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 
 
The City collaborated with the County of Monterey to develop a joint funding application 
process/system to help reduce administrative works associated with funding application and 
reporting. Use of City Data Services allows for more efficient and accurate management of the 
funds. 
 
The City provided CDBG funding to over 20 non-profit agencies in FY 2014-15 that have 
provided services within the City for many years. Four non-profit agencies received funding to 
alleviate homelessness utilizing ESG funding to supplement their efforts. The City has also 
established two Council subcommittees – Affordable Housing and CDBG – to oversee the use 
of HUD funds. These two subcommittees provide an additional forum for nonprofits and 
stakeholders to communicate with the City and community members regarding housing and 
community development needs and plans for future projects. Both subcommittees are tasked 
with the objective of enhancing coordination and improving the effectiveness and efficiency in 
using HUD funds. Specifically, the subcommittees evaluated, with input from the service 
providers and stakeholders, made changes to the criteria for allocating funds, and established a 
minimum grant amount for each agency.  
  
The City is working on implementing a two-year cycle and a competitive funding application that 
would yield less administration effort by the City and non-profits and allow for funding to assist in 
serving more clients. The City will also continue to monitor and evaluate the changing needs 
within the City and how best to fund various agencies to assist the low-moderate income 
citizens with CDBG Public Service and ESG funds.  
 

Actions taken to enhance coordination between public and private housing and 
social service agencies. 91.220(k); 91.320(j) 
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The City of Salinas partners with its strong network of public and private housing and social 
service agencies to provide housing and community development programs in the City. 
Coordination efforts are ongoing.  
 

Identify actions taken to overcome the effects of any impediments identified in 
the jurisdictions analysis of impediments to fair housing choice. 91.520(a) 

 
The following is a list of impediments to fair housing choice in Salinas as identified in the City’s 
Analysis of Impediments (AI) to Fair Housing Choice: 
 

1. Linguistic isolation is severe among Hispanics. 

2. The Alisal area includes some of the most distressed neighborhoods in Salinas. 

3. Affordable housing projects are primarily concentrated in the Alisal area and in the 
Downtown. 

4. Many public and community facilities in the City, including some parks and recreation 
facilities, are not fully ADA-compliant. 

5. Discrepancies in lending outcomes were found. 

6. The City of Salinas has not yet adopted a formal reasonable accommodations 
procedure. 

7. Housing discrimination persists in the City, particularly discriminatory practices based on 
disability status and national origin. 

 
Actions taken to overcome effects of impediments identified included: 
 

1. The City continues to ensure that outreach materials and information on City housing 
programs and services is available in Spanish and Spanish-speaking staff is available to 
provide assistance to residents.  

2. The City is working on updating the City’s Limited English Proficiency (LEP) plan to 
reflect the changing demographics in the community and updating outreach materials.  

3. City staff continues to engage community stakeholders, business owners and non-profits 
in the assessment of priorities for the Alisal NRSA. 

4. The City is working on implementing the Alisal Neighborhood Revitalization Strategy 
Area Plan, with focused efforts in building nonprofit capacity to serve residents in this 
neighborhood through providing funding to nonprofits and coordinating with the Public 
Works Department to provide public improvements in the Alisal HNRSA. 

5. Ensure that annually, a portion of the City’s CDBG and HOME funds is expended in the 
Alisal NRSA to help address housing issues in this area. Staff has identified strategies 
that take advantage of the HNRSA designation to allow more flexible uses of CDBG 
funds in the Alisal HNRSA 

6. The City is exploring incentives to provide affordable housing on site, encouraging mixed 
income housing throughout the community and is working on the Inclusionary Housing 
Ordinance to increase Affordable housing projects. 

7. Complete the ADA Transition Plan by the end of 2015. 
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8. Through the City’s Capital Improvement Planning, identify resources to rehabilitate 
public and community facilities in a timely manner. 

9. Provide funding to projects through CDBG that will increase ADA compliant projects. 

10. Periodically review the lending patterns of all financial institutions that provide financial 
services to the City. Special attention should be directed to home purchase lending in 
lower income and minority concentration areas. 

11. Provide financial literacy and loan acquisition trainings, with particular attention to 
outreach in minority populations.  

12. In selecting financial institutions to participate in housing programs, consider the lender’s 
performance history with regard to home loans in low/moderate income areas and 
minority concentration areas, as well as the lender’s activity in other Community 
Reinvestment Act (CRA) activities such as participation in affordable rental housing 
projects under programs such as bond financing, tax credit, or the Federal Home Loan 
Bank Affordable Housing Program. 

13. The fair housing service contractor(s) should monitor lending activities in the City and 
identify potential issues regarding redlining, credit steering, predatory lending, and 
fraudulent activities. If feasible, fair housing service contractor(s) should conduct fair 
housing audits on for-sale units and the lending process. 

14. Expand education and outreach efforts, with specific efforts outreaching to small rental 
properties where the owners/managers may not be aware of the fair housing laws. 

15. Support local groups to provide workshops informing tenants of their housing rights.  

16. Ensure bilingual fair housing information and resources are available on City website 
and at public counters and community locations. Expand fair housing information to 
languages according to the City’s Limited English Proficiency (LEP) plan. 

17. Pursue random testing to identify issues, trends, and problem properties and expand 
testing to cover other protected classes, especially those with emerging trends of 
suspected discriminatory practices.  

18. Support enforcement activity by fair housing service providers and publicize outcomes of 
fair housing litigation as a means to deter discriminatory practices and to encourage 
reporting.  

19. Celebrate Fair Housing Month and insert fair housing information into large community 
events. 

CR-40 - Monitoring 91.220 and 91.230 
 

Description of the standards and procedures used to monitor activities carried 
out in furtherance of the plan and used to ensure long-term compliance with 
requirements of the programs involved, including minority business outreach 
and the comprehensive planning requirements 

 
The City Housing Division maintains accurate records, both program and financial, pertaining to 
community development activities, including housing and emergency shelter grant activities. 
Emergency Solutions Grant (ESG) and CDBG-funded public service activities are monitored 
continuously. Documentation, including activity reports, is required to be submitted with all 
payment requests. All loan servicing functions (pay-offs, partial payments, subordinations, 
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annual affidavits, etc.) of outstanding loans in the City loan portfolio are also handled in-house 
using City Data Services interactive computer software system. 
 
Staff works jointly with the City’s Compliance Officer II who oversees compliance with federal 
labor standards requirements (e.g., Davis-Bacon) for all Capital Improvement Projects (CIPs) 
assisted with CDBG funds. Further staff oversees compliance with all federal labor standards 
requirements on a project-by-project basis for all other CDBG- and HOME-assisted projects, 
beginning with contract drafting and pre-construction conferences and proceeding through the 
necessary contractor submittals to project close-out. In limited instances, qualified subrecipients 
(e.g., HACM and CHISPA) have the resources to oversee federal labor standards with their own 
staff or enter into a service contract with a Labor Compliance Consulting entity to oversee all 
federal labor compliance responsibilities. The PW Compliance Officer attends labor compliance 
training when available through the State or Federal agencies to stay abreast of any regulatory 
changes.  
 
The City continues to implement its formal process of executing a Memorandum of Record 
(MOR) with other City Departments upon allocation of CDBG funds for Capital Improvement 
Projects (CIPs). The MOR continues to serve as an alternate method to a Funding Agreement 
for ensuring program compliance for federally assisted capital improvement projects. Since 
implementation of the MOR process, compliance issues have declined and successful 
compliance has increased. 
 
The City has also implemented various steps to further ensure compliance by all CIPs with 
applicable CDBG program regulations. The MOR was enhanced to include additional language 
pertaining to submittal of reports on a timely manner. This will assist with early detection of 
critical project impediments with potential to impact the annual CDBG Timeliness Ratio criteria 
and will allow for implementation of effective remediation steps. Further language was added to 
the MOR regarding compliance with 24 CFR Part 570.505 applicable to real property within the 
City’s control which was acquired or improved in whole or in part using CDBG funds in excess 
of $25,000 and Change of Use Requirements for all Public Facilities & Improvements eligible 
under §570.201(c). A key focus during assessments is compliance with the adopted 
Consolidated Plan and the City's Housing Element, plus support to the City Council’s Goals. 
Information gathered is employed to evaluate progress towards established goals; to confirm 
compliance with statutory and regulatory requirements of governing federal legislation (e.g., 
National Affordable Housing Act); to determine possible revisions to City policy and procedure, 
including the Consolidated Plan and Housing Element; and, to prepare performance reports 
such as this document. 
 
Monitoring Consolidated Plan and HUD Program compliance: The primary action in this regard 
occurs during the review of proposals received as a result of the annual funding RFP. Proposals 
are evaluated and compared based upon the policies and priorities in place and then City staff’s 
allocation recommendations are based upon the results of this analysis. Any proposed 
amendments to the Action Plan during the program year are also evaluated on this basis. In 
each case, the various timeliness rules, with respect to commitment and expenditure of funds, 
are also considered. All funding agreements contain deadlines governing timely use of funds; 
Salinas has a long-standing record of meeting CDBG, HOME, and ESG commitment and 
drawdown standards. Subrecipient funding agreements require compliance with not only the 
relevant federal regulations and OMB guidance, but are drafted to ensure that funded activities 
are carried out as contemplated in the Action Plan. Division staff continues to closely monitor 
the performance of other City departments whenever they receive allocations of the federal 
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funds in question through the implementation of the Memorandum of Record (MOR) used for 
program and reporting compliance of CDBG assisted projects. 
 
Compliance with housing standards: Compliance with housing standards is ongoing. Division 
staff schedules visits to assisted housing sites following completion of construction or 
rehabilitation. Recipients of deferred payment rehabilitation loans are evaluated every five years 
to determine feasibility and continued use of a deferred loan or conversion to amortized loans; 
the process includes a site visit to determine the up-keep of the unit and gathering of financial 
household information to determine eligibility. Desk monitoring of completed new construction 
projects is conducted to determine the appropriate intervals for performing site visits; in addition, 
almost all major projects receive restricted financing from other sources (e.g., federal tax 
credits, State funds), which typically include rigorous ongoing monitoring requirements. 
 
In addition, transitioning of the multi-family reporting process into the CDS database was 
completed in FY 2013. The CDS database tracks all funded CDBG and HOME multi-family 
projects from award phase, construction phase to project completion. Thereafter, the project 
moves into the annual reporting category where it will remain active, meaning Annual Data 
Collection Forms will be submitted until the expiration of the affordability period. This provides 
Grantees with a more efficient data gathering process and offers a more consistent method in 
collecting annual reports and reviewing data for compliance. City staff continues to work with the 
CDS database programmers to ensure accurate compliance with project’s income/rent 
restrictions. Various challenges were encountered as numerous affordable housing projects 
have multiple rent/income restrictions imposed by other program regulations such as the City’s 
Inclusionary Housing Program and the former Salinas Redevelopment Agency (SRA). Thus, 
making it arduous to achieve comprehensive program compliance for each restricted unit. Staff 
continues to research and implement system changes in order to attain comprehensive program 
compliance for all existing affordable housing projects.  
 
As stated previously, City staff continues to enforce revised reporting policies for all CDBG and 
HOME projects. Annual, Quarterly or Monthly Reporting is accomplished through CDS. 
Grantees continue to submit Quarterly Progress Reports (QPR) with reporting periods as 
follows: Period 1- July 1 to September 30; Period 2-October 1 to December 31; Period 3-
January 1 to March 31; and Period 4-April 1 to June 30. Current reporting requirements during 
Period four for all CDBG and HOME assisted projects remains the same as prior years as 
grantees are required to submit an Annual Project Narrative following the end of the fiscal year.  
 
All active FTHB program participants are monitored to determine that homeowners are using 
subject properties as their principal place of residence, maintaining proper hazard insurance 
and are current on property taxes. Additional monitoring takes place throughout the year as 
homeowners contact staff to receive information on refinancing, subordination, loan payoff or 
just to ask questions about their loans. During these consultations, staff confirms that the 
information provided matches information in their project file. 
 
As part of the City’s deferred rehabilitation loan program, staff has prepared a plan to begin the 
monitoring of these loans every five years as stipulated in their agreement; subject properties 
will be monitored for: deferred loan continued eligibility, using home as their principal place of 
residence, maintaining proper hazard insurance and are current on property taxes. The City 
also utilizes CDS as a notification tool to remind staff when a loan is due for a review.  
 
Public Services: Staff prepares an annual Monitoring Plan. Monitoring of program progress, 
accomplishments, and compliance with HUD program rules is an ongoing activity conducted by 
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staff by means of thorough review of monthly and quarterly reimbursement requests, activity 
reports, and rate of expenditures. 
 
Staff completes a Risk Assessment of every subrecipient every year and in most cases, a Desk 
Review Monitoring, utilizing two checklists designed for that purpose. The Desk Review 
Monitoring draws on information in the file, but also documents submitted during the application 
process (e.g. annual agency audit) since most have submitted applications for the following 
fiscal year. This year, to determine compliance with accommodations for Persons of Limited 
English Proficiency, staff requested copies of outreach materials and applications. All agencies 
had materials in Spanish. Staff also carefully reviewed intake forms and discovered that a few 
agencies had not correctly incorporated HUD’s nine revised categories for reporting ethnicity 
and race. Corrections were made immediately. The intake forms were also useful to review the 
categories of beneficiary data such as income levels, disabled, single parent, and elderly that 
HUD requires. 
 
The results of the Desk Review Monitoring guide staff in the selection of agencies to be 
reviewed on-site: 2-CDBG Public Services, 2-ESG Public Services and 2-HOME projects will be 
monitored on-site this FY. Rancho Cielo: Independent Living Village, Family Services Agency: 
Suicide Prevention, Shelter Outreach Plus, and Interim (MCHOME) were selected for on-site 
monitoring. Monitoring standards used are HUD’s forms under CDBG standards “Checklist for 
On-site Monitoring of a Subrecipient” in the “Managing CDBG, A Guide Book for Grantees on 
Subrecipient Oversight”. Forms used to complete the monitoring visit are in the “CPD Grantee 
Monitoring Handbook” under CDBG Entitlement depending upon the type of activity provided. 
Staff notifies the agency about potential visit dates to conduct a site visit and requests review of 
program documents such as but not limited to: agency's payroll ledger, employee time cards, 
receipts for other claimed expenses, the most recent financial audit, personnel policies, equal 
opportunity policy, case files, and client files that support the reported data for Salinas clients 
(as noted on the monthly and quarterly Activity Data Report). After the monitoring visit, a follow-
up letter is sent stating the results of the visit. If there are any issues or signs of non-
compliance, it is discussed in detail with the program manager/executive director to assist in 
bringing the agency in compliance at the exit conference. At this time there have been no 
findings for Rancho Cielo or Family Services Agency. Staff is currently in the follow-up phase of 
the onsite monitoring process. 
 
CDBG-Public Facilities: Public Facility Improvement Projects (where improvements have been 
completed) are required to annually submit an “Annual Data Collection Form” designed to 
capture service data such as: the total number of direct beneficiaries, race and ethnicity of each 
beneficiary, and all data required under HUD’s Community Planning and Development 
Performance Measurement System. The City’s Housing staff has currently transitioned all open 
projects to the CDS website, thus streamlining the reporting process and creating an improved 
database of all funded projects. As in prior reports, all data continues to be gathered on a 
monthly and/or quarterly and annual basis. Upon receipt of data, staff continues to review to 
ensure compliance with appropriate national objectives. 
 
CDBG-Capital Improvement Projects: Staff continues to monitor projects during the design 
phase, bid opening phase, construction phase and completion phase to ensure compliance with 
all applicable federal provisions (i.e., Davis-Bacon, Minority Business Enterprise/Women 
Business Enterprise, Section 3, Executive Order 11246, Executive Order 11063, and Title 24 
CFR Part 85). The City continues to revise and improve its existing tools to assist with project 
monitoring during these phases. Such tools include: Federal Labor Compliance Checklist; 
Contractor and Subcontractor Compliance Worksheet; Quarterly Progress Report; and monthly 
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or bi-weekly correspondence with the subrecipient or assigned City of Salinas Construction 
Inspector. Additionally, the City continues to review the previously developed standard CDBG-
Bid Specification Package that includes all applicable federal forms and provisions to ensure all 
forms and data are current. During the reporting period, staff reviewed the draft bids and 
specification for the Cesar Chavez Park Improvements (#9023) and made updates as needed. 
The City will continue to assess current process and research better methods for ensuring 
compliance with all federal provisions. Currently, the established process continues to 
significantly reduce the amount of staff time previously required to achieve compliance. 
 
As previously reported, Labor compliance in Capital Improvement Projects continues to be a 
high priority. The PW Labor Compliance Officer continues to increase her knowledge regarding 
the Federal labor compliance regulations and continues to attend State and Federal Labor 
Compliance trainings. 
 

Citizen Participation Plan 91.105(d); 91.115(d) 
 

Description of the efforts to provide citizens with reasonable notice and an 
opportunity to comment on performance reports. 

 
Citizen participation is one of the most important components of the Consolidated Plan (CP) 
process.  
 
Publicity: Bilingual (Spanish-English) information about the CAPER was distributed in: flyers 
and Fact Sheets (at all three libraries, City Hall, Department of Community and Economic 
Development and by community partners at schools and churches and by sub-recipient partners 
at their agencies); email blasts; press releases; Public Service Announcements to television and 
radio stations; announcements on City website; display advertisements in The Californian 
(English language) newspaper and El Sol (Spanish) newspaper; meeting notice posted in City 
Hall, City Council chambers, and City Permit Center; and posted on City’s Facebook/Twitter 
pages.  
 
Public Review of Draft Documents: A 30-day public review was held from August 25, 2015 
through September 25, 2015. Copies of the Draft CAPER were made available for the public at 
the following locations:  
 

 City website: http://www.ci.salinas.ca.us 

 Salinas City Hall 

 Salinas Department of Community Development Department 

 All three City libraries: Cesar Chavez Library; El Gabilan Library; John Steinbeck Library 
 
The CP, amendments, annual Action Plans and performance reports will be available for five 
years at Salinas Community Development Department. 
 

CR-45 - CDBG 91.520(c) 
 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program 
objectives and indications of how the jurisdiction would change its programs as 
a result of its experiences. 

 

http://www.ci.salinas.ca.us/
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With the dissolution of redevelopment, reduced HOME allocation, and changes in HOME rule 
and sales price limits, the City was severely constrained in the continued operation of the First-
Time Homebuyer Program. Therefore, the City suspended this homebuyer program and in 
updating the Consolidated Plan and Neighborhood Revitalization Strategy Area, the City has 
de-emphasized homeownership assistance as a strategy to providing affordable housing in the 
community. 
 
City has discussed funding Public Services providers on two year cycles which would reduce 
the City’s administrative overhead while at the same time providing assurance to the funded 
agencies that monies will be available for their programs as long as they continue to perform 
under their funding agreements.  
 
Additionally, City will be meeting to discuss any future affordable housing projects in Salinas 
with Housing Developers (local and potential new developer – CHDO’s) so that potential 
projects can be processed to meet HUD’s HOME program commitment, start of construction 
and completion timelines. This will help assist both City and potential developers in securing 
needed funding during the City’s annual RFP process. 
 

Does this Jurisdiction have any open Brownfields Economic Development 
Initiative (BEDI) grants? 

 
No. 
 

[BEDI grantees]  Describe accomplishments and program outcomes during the 
last year. 

 
N/A  
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B. Public Hearing Notices 
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C. Summary of Comments on CAPER 
 
FY 2014-2015 
 
No comments were received on the draft CAPER. Draft comments were open to the 
public from September 1, 2015 through September 15, 2015. 
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D. IDIS Reports and Forms 
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E. CAPER Resolution 
 


